	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

Mr. Aaron A. Bascue, IPO/IMTS-T, State

	2)  Name, position, and agency of the nominator(s).

Sheridan D. Howard, IMO, State


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

Throughout the past year, Mr. Aaron Bascue has proven that he is one of the most skilled and innovative technical managers at the Department of State.  His implementation of Voice over Internet Protocol (VoIP), a money-saving technology that leverages high-speed Internet access to make telephone calls, makes Mr. Bascue an ideal candidate for ICASS recognition.  The (VoIP) telephony solution that he has developed and implemented at the US Embassy in Sofia, Bulgaria, will ultimately save the Department millions of dollars as variations on his model continue to be implemented throughout the organization.

Led by Mr. Bascue, the US Embassy in Sofia first adopted this new technology, now becoming prevalent, a full year before the rest of the Department.  Mr. Bascue initially brought this money-saving VoIP technology to post for home use, but soon became curious about its applicapability to the Embassy.  He thoroughly researched the security, legal and technical implications of VoIP for the Embassy before proposing a pilot project.    With the success of the pilot project, Mr. Bascue sought and received approval to implement the program embassy-wide.  He then set about informing the Department and other EUR posts of the cost savings and technical applicability of VoIP to Embassy operations.  His hard work included the establishment of best practices that are now being used at posts worldwide.  Because of this, Mr. Bascue is called upon as the subject matter expert and works actively to assist Washington, Regional Information Management Centers and Embassies worldwide to implement VoIP on a larger scale.

The use of Mr. Bascue’s Voice over Internet Protocol model has already saved the Department hundreds of thousands of dollars and may ultimately save millions in telephone toll charges. Mr. Bascue’s spirit of technical innovation and the tangible results in financial savings make him the ideal candidate for ICASS recognition.
Background: 

Over a year ago, Mr. Bascue’s made a suggestion to implement a small-scale VoIP project as part of our relocation to a new Embassy compound.  He implemented an Internet Protocol trunking system, which reduced all international toll call charges by over 90 percent.  This provided Department and ICASS clients at post with a total cost savings of 68,000 US Dollars for the calendar year while increasing system quality and reliability.   It used a few lines, and was accessed very much like the IVG, via an access code.  Over the past year, Mr. Bascue greatly expanded the use of this service, and now all US and International calling from our mission in Sofia is via VoIP.  In addition, Mr. Bascue programmed the PBX to routinely send long-distance calls via VoIP.   The user simply dials normally, making the technology invisible to the user.

How it works: 

ADSL (broadband internet) and VoIP service are procured: ADSL from your local internet service provider and VoIP from a commercial vendor.  The VoIP vendor sends a router, which converts internet into standard analog dial tone.  This equipment is set up at the mission’s demarcation point, and works like your standard phone lines.  These lines connect to your PBX just like a standard copper phone line, and either via access code or least-cost-routing programming, and become your trunk lines for international calls.

The benefit: 

You get unlimited no-cost calling to all US numbers, and greatly reduced toll charges on international calls (4 cents a minute to Italy, 5 cents to Germany, 7 cents to Budapest, for example).  Depending on your local PTT rates and calling patterns, you could see your US and International phone bills drop 70-90 percent, as ours did in Sofia.

The costs: 

Your fixed costs are the ADSL service and the VoIP service. Unlimited business service currently costs 50 dollars per month per line; the internet service also costs us around 50 dollars per month per line.  The VoIP vendor provides the equipment when you sign up.  This initial charge is 40 dollars per line. Other than a laptop for a few minutes to program the lines, no computer or other equipment is needed.  Therefore, other than international tolls as mentioned above, your cost will run around 100 dollars per month/per line.

The requirements: 

1.) Stable and reliable internet connectivity to the US (ideally 90 upload speed per line). 

2.) Available analog trunk ports on your PBX.

The Risks:

1.) We have heard anecdotally that a few countries block the internet ports used by this service.  Therefore, it may be prudent for you to try one line first.  You may be surprised that many people at your post use this at home.  If so, you know the ISP does not block.
The Director of ICASS Services in Washington was made aware of the American Embassy in Sofia’s use of VoIP telephony and the cost savings to Sofia’s ICASS customers.  Realizing the potential cost savings, the Department asked Mr. Bascue to travel to the March 2006 EUR ICASS seminar in Istanbul, Turkey, to present post’s accomplishments to EUR Management Officers and ICASS chairpersons.   




	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 



