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It was noted that many posts have used the same position codes for more than one incumbent in the initial budget plans.  While some circumstances at post may warrant this, the new ICASS software is designed to have a position code assigned to only one person.  Otherwise, you may experience the following irregularities:





1) Subject position codes appear to have zero percent time allocation in the cost center (time allocation) worksheet


2) Subject position codes appear in duplicate or triplicate in the cost center (time allocation) worksheet


3) An error message shows that items are not 100% distributed in the cost center (related to No. 1 above)





These irregularities do not impact post's initial budget, however, it is important to correct them now to prevent future recurrences.  






































Advice:  We recommend that posts differentiate the position code if used by more than one incumbent.  The simplest way is to add an "a" or "b" at the end of the duplicate position code immediately after you baseline the Initial Budget.  This will resolve these issues.






































Don’t put yourself in a Bad Position





Don’t forget the Frequently Asked Questions 
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Advice:  Do not enter comments or prior year actuals in the Final Requirements stage.  Instead you should either:


 


Wait until after baselining to the Final Budget before entering comments. 





If you absolutely must have your comments in the Final Requirements stage, add them BEFORE making any sub-object changes. 




















No Comments at the FR Stage Please!
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Possible data error in the FR stage? 
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If the sub-object is related to a compensation plan, you should open the Compensation Plan module for each compensation plan, change the Percent Adjustment to a number other than what it currently is, click UPDATE, set the Percent Adjustment back to what you wish it to be and click UPDATE again.  Close the compensation plan and continue with the next one.


 


If you are in the Final Budget stage, the safest course of action is to revert back to the Final Requirements stage.

















Some users have been attempting to enter or revise comments and prior year actuals in the FR stage.  The software was not designed for this function and data changes made for certain sub-object codes in the OBI and LES worksheets before modifying the comments or prior year actuals may not be reflected in the BSW.  
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Advice:  If you experience this problem, please take the following steps:





1) Import the official budget plan


2) Baseline the Initial Budget to Final Requirements stage


3) Revert the Final Requirements to Initial Budget stage


4) Baseline the Initial Budget again





These steps should correct the problem.   












































A review of post's official budget plan by the software developers indicates that some posts may have inadvertently proceeded to the Final Requirements (FR) stage while baselining the Initial Budget (IB) using Web.ICASS 2.03.   Although the FR stage was either reverted to the IB stage or not entirely prior to submitting the initial budget to the ISC, corrupted data remained in the FR stage of the official budget plan.  The software developers did not detect the corrupted data in the FR stage in the clean-up process conducted last February/March since the process only screened the data in the IR and IB stages.  





As a result, after you baseline the Initial Budget, the costs in OBI worksheet may appear in duplicate.  




































































If you have already changed a Comments field during the Final Requirements phase, please verify that the revised budget figures associated with that particular comment for the Final Requirements stage are still correct in the BSW.  If your sub-object worksheet adjustment has not been captured, you should go to the appropriate sub-object worksheet and re-enter the adjustment.  





If the affected sub-object is entered via the lease or depreciation modules, you must hit “Apply to Budget” again.  
























































