What is an Exception Rate Range (ERR)?
An Exception Rate Range (ERR) is an exception to the Local Compensation Plan's (LCP) regular salary schedule and is authorized by HR/OE when basic  salary rates for a specified series and grade level are either inadequate or excessive to a post's recruitment and retention needs. The need for an ERR depends on the supply and demand of labor, scarcity or surplus of specific skills in a particular location, a job's position requirements, and the social and cultural values of a host country that may affect the hierarchy of work. 
ERR’s are used when the going rate in the local labor market for a specific set of skills is generally higher or lower than the rate for other skills classified to the same FSN grade level.  An upward ERR is authorized when the post’s regular salary is too low to recruit or retain qualified employees; a downward ERR is authorized when post’s regular salary schedule is excessive to post's needs. An ERR is not authorized for an individual person but rather for a job series and grade level and is not authorized based on citizenship or nationality. 
An ERR is applicable to all incumbents of any position in all agencies at post that are assigned to the specific series code and grade level. If the affected job series covers more than one type of position, HR/OE/HRM can approve a series code change to limit the scope of the ERR.  

Example:  The FSN - 120 series code covers secretaries and protocol assistants.  If an ERR is needed only for protocol assistants, HR/OE/HRM can assign a different series code to a post’s protocol positions so that the ERR does not apply to secretarial positions. 
In some instances, when post may have offices in more than one city, the ERR will be limited only to those cities where the ERR is needed.
If an ERR is approved by HR/OE, the rate of pay will be effective at the beginning of a pay period,  two weeks after the Financial Service Center receives a signed copy of the revised LCP.  An ERR cannot be paid retroactively but can be initiated without waiting for the post’s fixed effective date month.


Process:

The authorization process of the ERR is initiated by the post’s Human Resources Officer (HRO) who submits an ERR request to HR/OE for action.  When requesting an upward ERR:
· Verify that the position is classified in accordance with 3 FAM 7523.1;

· Review post’s recruitment methods, making sure that the knowledge, skills, and abilities of the position have been properly identified and that post has used targeted media to reach potential candidates; and,
· Send the request telegram to the attention of HR/OE/HRM, HR/OE/CMD, and post’s management officer.

The telegram should include the following information:

· The position title, series, and grade level;

· Length of time the position was advertised outside of the Embassy;

· How many people were interviewed for the position;

· After the interview, how many people were qualified for the position;

· How many people were offered the position;

· If the candidates who were offered the position turned it down, what were the reasons?

· A summary of recent compensation-related recruitment and retention problems related to the position;

· what market position post wants for the ERR (IF Watson Wyatt is the vendor for compensation salary data for post);
· If an ERR extended workweek schedule is needed; and,
· Any additional information pertaining to the ERR (e.g. desired salary rate)

In addition to the request telegram, post must email or fax the following documents to HR/OE/CMD:
· Copy of the position description and CAJE job report for each non-identical position classified to the same series and grade level;

· Copy of the vacancy announcement;

· List of potentially affected positions in all posts and agencies; and,
· Post’s staffing pattern of the section where the position is located.

For further information, refer to cable 05 State 064900 or visit:

http://telegrams.state.gov/aldac/view_telegram.cfm?teleid=4208108
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