	Outstanding Leadership Award Nomination


	1)  Name, position, grade, agency and SSN/employee number of the nominee.  

U.S. Embassy Singapore (all are Department of State employees)

Michelle A. Burton, SGSO, FS-03
John N. Giacolone, Facilities Manager, FP-04
Todd M. Katschke, A/GSO, FP-04
An T. Le, former Management Counselor, FE-OC
Karen C. Stanton, Management Counselor, FE-OC
Robert A. Wert, FMO, FS-02


	2)  Name, position, and agency of the nominator(s).

Valerie C. Fowler, ICASS Council Chair and Public Affairs Officer, Department of State.  This nomination is unanimously supported by 

the ICASS Council.


	3) Name of the Chief of Mission/Bureau Head who approved this nomination and the date of approval.

Patricia L. Herbold, Ambassador, April 28, 2006



	4)  If appropriate, was this individual’s contribution documented using measurements or surveys?  If so, please describe the measurement and the result.

Yes.  The residential furniture pool in Singapore has a customer satisfaction rating of 4.41, compared with a worldwide average of 4.04.  Even more significantly, participation in the residential furniture pool has expanded dramatically: three years ago, only the Department of State took part; today, all but one agency at post voluntarily participate.    

The non-residential furnishing pool contributed to a customer satisfaction rating of 4.44 in Singapore’s Non-Building Operations category, compared with a worldwide average of 3.99.  The nominees’ active encouragement of greater ICASS participation has achieved 
100 percent agency participation in the non-residential furnishing pool.

This year Embassy Singapore added Embassy Bandar Seri Begawan (BSB)

to our furniture pool.  This consolidation of services has allowed Embassy BSB to give up their warehouse, saving the USG $14,000 a 
year – the equivalent of that Embassy’s past annual furniture procurement costs.  
5) Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post.  Link this contribution to one or more of the award criteria.  You may add an additional page if necessary.  (Award criteria: a) Leadership in implementation of the ICASS process, characterized by foresight, persistence, and persuasiveness;  b)  Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs; c)  Proactive contributions to the development of consensus at post on ICASS issues; d)  Performance in a manner that is clearly instrumental in the achievement of major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.)
Ambassador Herbold proudly endorses the ICASS Council’s unanimous nomination of six members of the Singapore Management section for 
the 2006 ICASS Outstanding Leadership Award.  Our nominees achieved innovative breakthroughs in eliminating duplication, demonstrated leadership in cost containment, streamlined service delivery, 
improved customer satisfaction, and worked as an efficient team.  
Their accomplishments and emphasis on service significantly 
contribute to Mission morale.  
Our nominees raised services and customer satisfaction while 
lowering per capita charges for direct hire Americans by 17 percent

in four years.  While achieving increased ICASS participation and eliminating redundancies, they held post-controlled ICASS costs increases to a mere 3 percent between 2002 and 2006. This miniscule increase in the traditional target also funded about 65 percent of 

our exchange rate losses. During the same period, the ICASS workload rose dramatically as the total number of direct hire Americans serviced by ICASS increased 27 percent, from 93 to 118.  
A major factor in our nominees’ success was their introduction of office and residential furniture pools, as described below.  The residential furniture pool proved so successful that we expanded the program to AmEmbassy Bandar Seri Begawan (BSB), which generated additional cost savings by enabling that post to give up its warehouse.  

1)  Implementation of Office Refurbishment Pool for the Chancery in Singapore.
OBO provided the initial furnishings when the Chancery in Singapore opened in 1996.  In the absence of provisions for centralized 
purchase of replacement furniture, and recognizing the benefit of 
keeping the chancery furnishings well-maintained and uniform throughout the building, our Management section worked with the 
ICASS Council to develop a replacement plan within ICASS.  To date, the Embassy has ordered new desk chairs, guest chairs and blinds, 
and is in the process of ordering new carpeting.  
This pooled plan allows the Embassy to use the ICASS carryover cost-
effectively.  The existing ICASS surplus is financing the purchases
of replacement items.  Anticipated additional costs of $300,000 
will be passed on to the agencies over the next several years as slightly increased ICASS billings. The plan conforms to our ICASS Council philosophy that items with a lifespan of more than one year should be funded in appropriations of more than one year to ease the 
funding burden for agencies.

The use of the office furniture pool allows us to bill agencies as 
items depreciate.  The funds accrue to the ICASS surplus to be used
as needed.  As a result, ICASS billing increases only slightly each year.  The minimal increase in costs for the office furniture pool 
has been almost entirely offset by the significant reduction – 17 percent over the last four years -- in the overall charges per 
direct hire American.
Operationally, this approach is also more efficient.  We refurbish 
the building area by area instead of piecemeal depending on which sections have funding.  Also, equipment replaced in the classified access areas can be refurbished and, in effect, used as swing furniture as we refurbish the unclassified areas.

2)  Creation and Expansion of a Residential Furniture Pool,

including Implementation of Service to AmEmbassy Brunei.
Post established a residential furniture pool that now serves 98 percent of the Embassy’s furnished housing.  The pooled operations have allowed GSO to reduce inventory. They also eliminated virtually all moves of identical appliances between homes because appliances 
are no longer assigned to specific agencies.  The cost reductions 

enable post to provide residential furniture service for a budget-friendly $3,600 per eligible employee. 
This year Embassy Singapore added Embassy BSB to our furniture pool.  This consolidation of services has allowed Embassy BSB to give up 
its warehouse, saving the USG $14,000 a year.  The consolidation 
has contributed to economies of scale and, by engaging Singapore’s more experienced NEPA clerks and property managers to work with Embassy BSB, resulted in tighter management controls.
The ICASS Council and I are extremely pleased and proud to nominate our superb and innovative management team for the ICASS Outstanding Leadership Award for 2006.  The cost-saving and morale-boosting quality of the services they provide make Embassy Singapore a pioneering leader among Foreign Service posts.



