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International Cooperative Administrative Support Services

Draft Minutes

ICASS Interagency Working Group Meeting 

April 11, 2007
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for March 14, 2007 were approved without amendment by acclamation.

Old Business:  

IWG Chair Miscellaneous:
The Chair informed the IWG that copies of the presentations OBO gave at last month’s meeting on NEC Space Standards and O&M Streamlining will be sent to all members.  Also noted were OBO’s responses to questions raised during the NEC Space Standards presentation and a 2004 OBO cable outlining changes to the design process; both items were attached to the agenda materials.  She reminded members that State’s IWG rep, Bob Bryson, will provide periodic updates on the O&M issue.

Budget Update: 
Trish Garate (ISC) reported that her team was preparing for the Wednesday, April 18th Budget Hearings to the Budget Committee.  Expected to speak at the Budget Hearings is State Department’s CFO, Brad Higgins.  Also, all bureaus will have representatives present to help with answering any questions.  She advised members that even though these Hearings are presented to the Budget Committee, they are not limited to the Committee members – and encouraged all interested parties to attend. 
New Business:

Report on IEB Meeting in Bogota:

Janet Buechel, Chair, reported that the meeting was filled with active discussions on agenda items which included: forward planning and the budget process; four issues presented by FCS which ranged from contracting to office space; consolidation and rightsizing; and improving the TDY policy.  She also noted that the “ICASS Overview” presentation done by the ISC in Bogota would be up on the ISC’s new website shortly.
ICASS Overview Presentation:

Ismail Asmal and Trish Garate (ISC) provided an ICASS budget and staffing overview covering the past seven years.  The presentation showed overall ICASS trends, identifying increases in the American Direct Hire presence and how it is divided between State and the other agencies.  Addressing a remark made at the December 2006 IEB meeting that there was an unreasonable growth in the number of American ICASS personnel overseas,  he pointed out that between 2000 and 2007, while the total number of American Direct Hires (AmDH) overseas grew by over 3,600, American ICASS personnel grew by just 170.  He further noted that in the last three years, while the AmDH number increased by over 1,183, the number of ICASS AmDHs added was just 17 (9 of whom were Medical personnel).  Ismail then showed the growth of the various cost components of ICASS, namely, Leases, Local Guard Costs, Domestic ICASS costs, and Traditional/Regional Bureau costs and how the global ICASS bill is split between State and the other agencies.  He explained that State’s share of the ICASS budget is proportionally larger not only because they have the largest presence, but they also subscribe to all services, while other agencies tend to select fewer services, hence have smaller invoices.  He then showed what made up the Domestic ICASS costs, noting that some of the growth in ICASS was attributable to the “Gozintas”, or costs/programs like Diplomatic Pouch and Mail, GITM (Global IT Modernization), and the Exchange Rate Set-Aside Fund (to deal with the large exchange rate losses) that were brought into ICASS as it matured.   
Looking at “traditional bureau” funding, which is the portion of ICASS that funds post operations, Trish presented a chart illustrating the “non-controllable” costs: exchange rates, FSN wage increases, inflation (as funded through mandatory price increases), and NEC costs.  She explained that once those costs are deducted from the annual budgets, the result shows that the budget has remained essentially flat over this period.  She advised that when looking at this in conjunction with the results of the Customer Surveys over the past three years, the data shows that service levels are being maintained at a high level, even while the budget has absorbed a significantly increased workload.  Trish noted that because the IEB found this presentation to be very enlightening in understanding the correlation between costs and staffing growth, the ISC will institute an annual update of the charts.
Ismail remarked that the IEB also gained a better understanding that the posts and Bureaus have been working to contain costs.  However, several IWG members expressed their desire for continued cost containment efforts. 
Service Provider Updates:

Bob Bryson, State Service Provider Representative, provided a summary of the new State initiatives presented at the IEB.  Of note is the plan to establish uniform service standards for all posts which would then be used to develop standard performance measures.  He advised that to ensure all posts operate in the same way, State intends to use WebPass’ customer interface program “EServices.”  He explained that by expanding the use of the applications in WebPass, every customer would be able to order services electronically, track their requests through completion and ultimately generate workload factors.   He also reported on the activities of the Regional Initiatives Council which meets monthly and is working on strategies to incorporate tools that will help posts reduce or contain costs.
Bob noted that although he had received no questions on the OBO O&M issue from IWG members, he cautioned everyone from thinking that it was a ‘done deal’ and being instituted.  Several IWG members expressed concern that OBO was moving ahead without apparently getting the full involvement or briefing of ICASS customers.  He and Ismail strongly advised that there still has been no formal proposal from OBO and that it was still in the planning stages, despite the perception that it is further along.  Janet Buechel stated that the ISC’s role is to continue to raise issues, and inform OBO of things which should be looked at and considered. 
Other Agency Issues:

Jeff Kramer (USAID) reported that notional invoices have been sent out but as yet there are no bills.  He advised that the Alternate Service Provider methodology could use some attention to organization and he would be meeting with the ISC to review the current process before bringing any proposals for change to the Policy Committee.
Jeff apprised the IWG of some of the challenges being faced by several locations which will not be part of the ongoing consolidation of service provider, e.g. Almaty.  USAID will continue to be the primary service provider at post and provide a considerable level of assistance to all travelers who must transit through Almaty on their way to the embassy in Astana.  Jeff conveyed USAID’s interest in the possible revision of the TDY Policy to ease post’s resource burden.  
Other Agency Issues:

USDA representatives raised an issue regarding one of their offices in Brazil.  Ismail advised that these were post actions, but connected the USDA rep with the Bureau rep for follow-on action to try and resolve the issue. 
Committee Updates:
Policy Committee Co-Chair, Janet Buechel, reported that the Committee continues to work on a project regarding the procurement cost center and related metrics and data integrity.  They are also looking at what might need to be done to standardize definitions in the Handbook.  
IT Committee Co-Chair, Paul Christy (DOC) announced that the Committee will be reviewing ONE Pilot progress on non-State agencies’ use of the fob to access to the Global Database.  By mid-summer the Committee hopes to finalize the pilot and make a determination on expanding the program to all interested IWG members.
Information Sharing:

Several cables were provided to the IWG and their importance was highlighted in a brief overview by Peter Hogan (ISC).  
They include:

· Gaborone 0349, March 13, 2007:
“Re a Leboga” (Thanks) from Gaborone for First-rate ICASS Training

· State 038883, March 27, 2007:
Joint Management Council: Consolidation Update

He also directed their attention to a flyer, included in their meeting package, for the new 2-day ICASS Basics course at FSI and encouraged members to sign up if they have not taken an ICASS class. 
Fran Gidez (ISC) announced the roll-out of the updated ICASS website with a new feature – an “ICASS Suggestion Box”.  IWG members were invited to use this tool to comment on ICASS policies or processes and note issues and/or provide suggestions for a solution.  The ISC and IWG Policy Committee will be reviewing submissions to determine appropriate action.
Next Meeting
The next IWG meeting will be held Wednesday, May 9, 2007.   
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