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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

February 5, 2003
IWG Chair JoAnn Clifton chaired the meeting.

1. Update on Vaccination MOUs: Trish Garate (ISC) reported that representatives of the State Department’s Office of the Legal Advisor met with legal representatives of ICASS-participating agencies on Friday, January 31, 2003 regarding vaccinating employees in the Middle East and Turkey against smallpox and anthrax.  MOUs with State are required for non-DOD agency employees to receive the anthrax vaccinations.  The deadline for faxing signed MOUs to the State Department is COB Wednesday, February 05, 2003.   The ISC has been working closely with MED, State’s legal staff and ICASS agencies to ensure the process moves quickly and smoothly.  It is hoped that all Departments and independent agencies will complete the process within the required timeframe.  Med will send a cable to posts listing the participating agencies and requesting verification that all agencies at post have been included.   Posts will then be responsible for disseminating information and the necessary training to agencies at post.   Ken Eisenhardt (DSCA) asked for and received assurance that the Department of Defense’s agreement with the State Department would be addressed in the cable.  ISC Director Wayne Bush added that the State Department was still working with DOD to clarify exactly who in the DOD community would be eligible for vaccination under this program.  Additional information about the smallpox and anthrax vaccines is available on the CDC website.  
Cheri Caddy (FAS) expressed concern over meeting the deadline because of the time needed to get the required signature from the Secretary’s office.  Mr. Bush stated that the program is going forward without delay.  Employees of late-signing agencies will receive vaccinations only if those MOUs are signed before the MED teams administer vaccinations at their post.  
Ms. Garate informed the IWG that the cost of the vaccinations will be billed “below the line” on each agency’s ICASS invoice.  The costs will be distributed through ICASS at the headquarters level, not at the post.
2. Medevac Cost Distribution: At its last meeting, the IWG agreed to a request originally made by London that medevac costs at certain posts be redistributed on a worldwide basis, and not be shared by all agencies residing at the medevac post as is the current practice.  Ms. Clifton asked for and received consensus to distribute the medevac costs for Vienna, London, Singapore and Pretoria in this way beginning in this fiscal year.  Any of the other six informal medevac locations designated by MED can apply to have their costs redistributed beginning in FY 04 if they can demonstrate that for the past 24 months their medevac service users were significantly different from the agency profile at that post. Because military personnel as a matter of DOD policy use military medevac facilities, they will be given a workload count of zero for this service.  Despite the fact that it has many uniformed service employees, CDC agreed not to seek any modification.  A number of members asked that there be written criteria for accepting a medevac center into this program but the consensus was that each center, so long as it meets the 24-month divergence criteria, should be considered by the IWG on a case-by-case basis.  The redistribution will be done manually for FY 2003 and be included in the ICASS software for FY2004.  ISC will send out a cable delineating the new program and addressing how other medevac posts can apply to be included for FY 2004 or later.
3. Draft Revision of Handbook Chapter 400 – Cost Distribution at Post: Handbook Committee Chair Matt Burns (State) asked for IWG approval of the proposed Handbook Chapter 400, including the revisions that had been distributed at the previous IWG meeting.  The revisions involved adding wording encouraging ICASS councils to review their workload and modification procedures in the second quarter of each year and their actual workload counts in June.  
Mr. Burns also summarized the major new points in the chapter, drawing on the executive summary that Christina Somma distributed with the Chapter 400 text at the December 11, 2002 IWG meeting.  Although there was no dissent over the new language, ISC Director Wayne Bush asked that approval on the part designated “Charging TDYers for Posts in Need of Extraordinary Support Requirements” be withheld pending further ISC review.  Mr. Bush said he wanted to review the text from the point of view of ISC implementation issues and responsiveness to post needs.  He noted that TDY support concerns had also been raised with the IEB Chairman and others at the recent Cairo admin conference, and were a significant concern for posts.  Mr. Burns opined that the ISC had had ample opportunity to present their objections to the section since the Handbook committee first distributed the chapter six weeks earlier.  The IWG members were asked to present comments and none were presented at the intervening meetings.  Mr. Bush responded that the IWG had agreed earlier that there would be another review prior to adoption.   He pointed out there were specific passages that the ISC would be responsible for implementing that needed to be analyzed for feasibility.    
After further discussion Ms. Clifton asked for and received consensus that the IWG approve Chapter 400, except the section titled “Charging TDYers for Posts in Need of Extraordinary support Requirements.”   This policy issue will be discussed at the next IWG meeting.   
Ms. Clifton observed that it is important for the newly approved revisions to the “Cost Distribution at Post” chapter of the Handbook to be sent to the field in time for the new timelines to be met.  
This is the third chapter that has been completed and the committee will now begin rewriting chapters on budgeting and ICASS structure.  Ms. Clifton encouraged all interested parties to attend the committee meetings and contribute. 
4. Training Update: Barbara Hazelett announced that the next post-based training sessions are scheduled for Gaborone, Luanda, Madrid and Kiev.   IWG members with personnel present at those posts were asked to contact them to encourage their full participation in the training.  Ms. Hazelett reiterated the policy of ensuring that the training teams were balanced with individuals having experience as service providers and customers represented on every team.   
There will be a three-hour training session for new IWG members from 1-4 PM the afternoon of the next IWG meeting on February 19.
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