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COUNCIL CHAIRS

1. SUMMARY: THE ICASS SERVICE CENTER, IN CONJUNCTION WITH THE

   ICASS WORKING GROUP AND THE FOREIGN SERVICE INSTITUTE, IS

   SPEARHEADING A NEW INITIATIVE TO BRING ICASS TRAINING TO

   INTERESTED OVERSEAS POSTS. END SUMMARY

2. BACKGROUND: IN MARCH 2000, A PILOT OVERSEAS TRAINING PROGRAM

   WAS CONDUCTED IN MOSCOW, WHICH PROVED TO BE HIGHLY

   SUCCESSFUL. OVER 150 PEOPLE FROM VARIOUS CUSTOMER AND

   SERVICE PROVIDER OFFICES, AS WELL AS ICASS COUNCIL MEMBERS,

   BENEFITED FROM TRAINING SESSIONS WHICH INCLUDED AN ICASS

   OVERVIEW, SPECIFIC CASE STUDIES, BUDGET AND COST

   DISTRIBUTION, ICASS SOFTWARE, CUSTOMER-FOCUSED MANAGEMENT,

   AND EFFECTIVE MEETINGS. AMERICANS AND FSNS ALIKE CLAIMED

   THAT THEIR UNDERSTANDING OF BASIC ICASS PRINCIPLES AND

   PRACTICES WAS MUCH ENHANCED BY THE TRAINING. IN ADDITION,

   PARTICIPANTS STATED THAT THEY HOPED TO USE WHAT THEY LEARNED

   DURING THE TRAINING SESSIONS TO REVIEW AND IMPROVE POST'S

   ICASS SERVICE STANDARDS AND TO ENSURE THAT THOSE STANDARDS

   WERE WELL KNOWN TO SERVICE PROVIDERS AND CUSTOMERS ALIKE, AS

   WELL AS USED TO MEASURE PERFORMANCE. FOLLOW-UP DISCUSSIONS

   WITH MOSCOW PERSONNEL SUGGEST THAT AN INCREASED UNDERSTANDING

   OF ICASS SERVICE PROVIDER AND COUNCIL ROLES AND

   RESPONSIBILITIES, THE BUDGET PROCESS AND THE ICASS SOFTWARE

   HAS IMPROVED COMMUNICATION, AS WELL THE ABILITY OF FSN AND

   AMERICAN PERSONNEL TO WORK WITH THE ICASS STRUCTURE AND

   PROCESSES MORE EFFECTIVELY.  THE MOSCOW TRAINING REPORT IS

   AVAILABLE ON THE ICASS INTRANET WEBSITE AT

   HTTP://205.128.25.153/DOCUMENTS/TRAINING/MOSCOW 20REPORT.HTM.

3. THE ICASS SERVICE CENTER HAS TAKEN LESSONS LEARNED FROM THIS

   FIRST POST-SPECIFIC, COMPREHENSIVE ICASS TRAINING PILOT AND

   DEVELOPED IT INTO A PACKAGE FOR OTHER INTERESTED POSTS.

   ESSENTIALLY, THE PROGRAM INVOLVES HAVING AN ICASS SERVICE

   CENTER-COORDINATED TRAINING TEAM COME TO YOUR POST AND, OVER

   THREE OR FOUR DAYS, CONDUCT SESSIONS ON ICASS BASICS (ROLES

   AND RESPONSIBILITIES, PRINCIPLES, TOOLS, ETC.), THE BUDGET

   AND COST DISTRIBUTION SYSTEM, CUSTOMER SERVICE, EFFECTIVE

   MEETINGS, AND (FOR A SMALLER GROUP OF INTERESTED INDIVIDUALS)

   THE ICASS SOFTWARE. THE TRAINING IS EXPLICITLY POST SPECIFIC

   BECAUSE IT USES POST'S ISSUES, POST CASE STUDIES (WHERE

   AVAILABLE), AND POST BUDGET AND SERVICE STANDARDS TO EDUCATE

   YOUR CUSTOMER AND SERVICE PROVIDER PERSONNEL ON THE ICASS

   SYSTEM.

4. THIS TRAINING IS MEANT TO SUPPLEMENT THE FORMAL ICASS

   TRAINING OFFERED BY THE FOREIGN SERVICE INSTITUTE. WE

   ENCOURAGE EMPLOYEES OF ALL CUSTOMER AGENCIES TO ATTEND ONE OF

   FSI'S TWO ICASS SEMINARS BEFORE GOING TO POST OR WHILE BACK

   IN THE U.S. ON HOME LEAVE OR R&R. FSI OFFERS THE FOUR-DAY

   COURSE, "WORKING WITH ICASS" (COURSE NUMBER PA-214), TWELVE

   TIMES A YEAR. IT OFFERS THE ONE-DAY "ICASS EXECUTIVE

   SEMINAR" (COURSE NUMBER PA-245) SIX TIMES A YEAR. THE FOUR-

   DAY COURSE IS INTENDED FOR ICASS SERVICE PROVIDER PERSONNEL

   AND EMPLOYEES FROM ANY AGENCY WHOSE DUTIES REQUIRE AN IN-

   DEPTH KNOWLEDGE OF ICASS OPERATIONS. THE ONE-DAY SEMINAR IS

   DESIGNED FOR PERSONNEL OF ANY AGENCY ASSIGNED TO MANAGEMENT

   POSITIONS (INCLUDING LIKELY ICASS COUNCIL MEMBERS) WHOSE WORK

   WOULD REQUIRE A GENERAL UNDERSTANDING OF ICASS GOALS AND

   OBJECTIVES. ADDITIONAL INFORMATION AND SCHEDULES FOR BOTH

   COURSES ARE AVAILABLE ON THE FSI WEB SITE: HTTP://99.4.241.2

   OR FROM COURSE MANAGER JOE KENNY AT KENNYJ#STATE.GOV.

5. ASIDE FROM POST PERSONNEL'S TIME, POSTS WHOSE REQUEST FOR

   POST-SPECIFIC TRAINING THE ICASS SERVICE CENTER CAN MEET WILL

   BE ASKED TO PAY FOR TRANSPORTATION AND PER DIEM FOR THREE

   TRAINERS (WHEN CALCULATING, FIGURE 4-5 DAYS PER DIEM FOR TW0

   TRAINERS AND 6-7 DAYS PER DIEM FOR ONE TRAINER). THE ISC

   WILL COVER SALARIES (SOME TRAINERS ARE WAE'ERS). IN

   ADDITION, WE ASK THAT THE AMBASSADOR ALLOW THE TRAINING TEAM

   TO PROVIDE A ONE-HOUR BRIEFING TO THE COUNTRY TEAM IN LIGHT

   OF THE FACT THAT MANY ICASS COUNCILS, WHOSE MEMBERS WOULD

   ORDINARILY ATTEND THE TRAINING, HAVE DEVOLVED REPRESENTATION

   TO SOMEONE OTHER THAN THE HEAD OF AGENCY. WE BELIEVE THAT

   THERE ARE GOOD REASONS FOR AGENCY HEADS TO RECEIVE A BRIEF

   VERSION OF THE MESSAGE IN A COMMON SESSION WHERE THEY ALL

   HEAR THE SAME INFORMATION ABOUT THE PROGRAM.

6. ACTION: ALL POSTS INTERESTED IN RECEIVING ON-SITE ICASS

   TRAINING SHOULD RESPOND TO THIS CABLE BY SENDING A CABLE

   SLUGGED FOR DAVID BALL IN THE ICASS SERVICE CENTER. PLEASE

   INCLUDE THE FOLLOWING INFORMATION:

     - CONFIRMATION THAT THE ICASS COUNCIL IS COMMITTED TO

        PARTICIPATING IN THE TRAINING AND TO COVERING

        TRANSPORTATION AND PER DIEM COSTS FOR THE TRAINERS;

     - CONFIRMATION THAT THE AMBASSADOR WILL AGREE TO A ONE-HOUR

        ICASS BRIEFING FOR THE COUNTRY TEAM MEETING;

     - PREFERRED DATES FOR THE TRAINING (PROVIDE AS MANY OPTIONS

        AS POSSIBLE, SPECIFIC TO THE MONTH RATHER THAN THE DAY);

     - POST CONTACT INFORMATION.

6. UPON RECEIPT OF THE INFORMATION IN PARA 5, DAVID BALL, ISC

TRAINING COORDINATOR, WILL BE IN CONTACT WITH POST TO DISCUSS

FURTHER DETAILS. THE ISC INTENDS TO HAVE TRAINING TEAMS UP AND

RUNNING IN OCTOBER/NOVEMBER, AND HOPES TO BE ABLE TO PROVIDE

BETWEEN 10-12 POSTS WITH ON-SITE TRAINING DURING FY 2001.

7. FYI, IN ADDITION TO THIS POST-SPECIFIC TRAINING INITIATIVE,

THE ICASS SERVICE CENTER IS ALSO DEVELOPING A SERIES OF TAILORED

ORIENTATION/INFORMATION PACKAGES THAT WILL BE AVAILABLE

ELECTRONICALLY FOR SELF-STUDY PURPOSES, BOTH OVERSEAS AND IN

WASHINGTON.

8. MINIMIZE CONSIDERED.

TALBOTT
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