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When:  
(ISC to fill in date)

Where:
(Post to fill in location)

Training Flyer 

Monday 

· 14:30 to 15:00 – Managing ICASS for Councils: How to Manage ICASS at your post. What are your responsibilities and when do you meet?  Target Audience: The ICASS Council with DCM
· 15:15 to 16:15 – Managing ICASS for Budget Committees: How to Manage ICASS at your post. What are your responsibilities and when do you meet?  Target Audience: The ICASS Budget Committee
Tuesday 

· 09:00 to 12:30 – ICASS Overview and Case Studies: Principles, Processes, Invoices, Organization.  
Target Audience:  Beginners and first-time users of ICASS.
· 13:30 to 16:30 – Customer Service and Case Studies: Identifying customers and providing good customer service within our available resources. Target Audience:  Service Providers and Customer Agencies (both USDH and LE Staff).
Wednesday 

· 09:00 to 12:30 - Budget and Cost Distribution and Reports:  How costs are gathered and distributed equitably to customers. Target Audience:  Budget Committee, Service Providers (both USDH and LE Staff).
· 13:30 to 15:00 – Uniform Service Standards and Exercises: How to implement the Uniform Service Standards at your post. Target Audience: USDH and senior LE Service Providers.
· 15:15 to 16:30 – Time Allocation, Workload Counts:  Whose Job Is It?: How to make the best use of the ICASS Handbook. Target Audience: USDH and supervisory LE Service Providers.
Thursday 

· 09:00 to 12:30 – Continuous Performance Improvement (CPI) Using the Worldwide Customer Satisfaction Survey:  Target Audience: USDH and senior LE Service Providers.
· 13:30 to 15:30 – Cutting Costs in ICASS Using Worldwide Cost-Saving Initiatives: 
Target Audience: Budget Committee, USDH and senior LE Service Providers.
· 15:45 to 16:30 – Action Plan & Wrap-up.  For anyone who participated in any of the training sessions.
Friday 

· Selected sessions as requested:  NEC, ICASS Basics for LE Staff,  “But I Don’t Have Customers” repeated in English or in Spanish, Portuguese, French or Mandarin (as appropriate); “Fish” repeated in English only; consultations as needed. 

· Time tba:  Out brief with post ICASS leadership: For DCM, MC, Council and Budget Committee Chairs

Suggested viewing prior to Training:  ICASS Orientation Video October 2008 DVD (17 minutes)
Suggested reading prior to Training:  "What is ICASS?" and Acronym List from ICASS website.


(These two items are located at the top right of the ICASS website home page.)

N. B.  The times and days will be adjusted to fit the workweek schedule of the post.
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