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1.  Upon receipt of post's electronic submission of the final FY

2009 ICASS budget in Washington, the ICASS Service Center (ISC) will

conduct a data integrity scorecard review.   The 12 budget scorecard

elements are posted on the ICASS website (www.ICASS.gov).  Posts

that correctly prepare the ICASS budget for these 12 scorecard

elements will receive a scorecard grade of "A" and will be

identified by name in an ALDAC from the CFO in midsummer.

Scorecard grading is as follows:

Twelve items correct = A

Eleven items correct = B

Ten items correct = C

Nine items correct = D

Eight items or less = F

2.  In preparing the final FY 2009 ICASS budget, post should review

the initial FY 2009 scorecard received in January via e-mail from

the ISC to ensure that elements that were incorrectly prepared in

the initial FY 2009 budget are corrected for the final budget

submission.  Some of the most commonly missed scorecard elements

include: 1) lack of an estimated or actual U.S. dollar impact for

ICASS cost savings initiatives; 2) not budgeting for ICASS telephone

charges using the new ICASS sub-cost center (6195-0099 for Standard

posts and 6196-0099 for Lite posts) with a workload count of only

one for agency code 1901.0 ICASS; and, 3) lack of

comments/justifications for all sub-objects where there was a $5,000

or more difference (increase or decrease) between the "Prior Year

Actual" column and the "Initial Budget" column.  Note that for the

final budget posts must explain any increase or decrease of $5,000

or more between the "Prior Year Actual" column and the "Final

Budget" column.

3.  Post should note that the identification of the top three

unfunded items continues to be a scorecard requirement for the final

budget, although the final budget does not represent an opportunity

for post to receive a target increase this fiscal year.  This

information is utilized by the bureaus to establish targets for the

coming year.  Posts may also use this information to justify the use

of ICASS funds, if funds become available prior to the end of the

fiscal year (i.e. through recoveries, proceeds of sale, partial year

invoice funds, etc.).

4.  Based on post feedback, we understand that of all the policy

changes that went into effect for FY 2009, how to correctly budget

your ICASS warehouse costs was one of the most difficult to

implement.  The ISC will issue an ICASS hints in the coming weeks to

provide guidance on how to allocate and distribute warehouse costs.

Please note that for the scorecard, if the allocation methodology

that post uses for the warehouse causes a difference between the

total GO/LTL and STL non-residential square meters and the LGP non-

residential square meters workload counts, that difference must be

explained in the Workload Variance report by entering your

explanation in the Workload Variance tab of the Budget Summary

Worksheet.  In that report post must state that the workload for the

LGP-NR (cost center 5826) is greater than the combined workload for

GO/LTL-NR and STL-NR Building Operations (BO) (cost centers 7820 and

7860) due to the proper use of the warehouse cost pool which results

in this difference.

5.  If post has any questions or needs assistance with the scorecard

elements when preparing the final ICASS budget, please contact

either Patricia Garate or Janis Cook at the ISC as soon as possible

but before your budget is submitted to Washington.  Final budget due

dates are as follows:

May 14, 2009 for EUR/IO posts

May 15, 2009 for AF posts

May 18, 2009 for EAP and NEA/SCA posts

May 20, 2009 for WHA posts

Once the budget is submitted, scorecard corrections are not

possible.

6.  The ISC appreciates your efforts to ensure that these important

scorecard elements are addressed correctly in the ICASS budget.

7.  MINIMIZE CONSIDERED.

CLINTON
