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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting 

September 13, 2006
Janet Buechel chaired the meeting.  
Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for July 12th were approved without amendment.

IWG Chair Miscellaneous Subjects:
Change in ICASS Council Representation
Janet Buechel advised the IWG that two cables on the IEB- approved change in ICASS Council representation, including a Question and Answer cable, have been sent to posts (cables were included in meeting packet).  She encouraged all members to read them and use them as a guide in responding to questions from the field.  She reiterated that the objective of the change is to sharpen the focus of post ICASS councils on the broad issues of resources and performance and ensure the engagement of senior agency representatives in management decision-making.     
ISC Director’s Report:  Peter Hogan, ISC Deputy Director reported.

The FY 2007 Budget Cycle Gears Up

Posts have downloaded the latest release of the ICASS software and begun preparations for their FY2007 budget submissions.  They are currently working on their ICASS, Diplomatic Security program and Overseas Building Operations program budgets.  This is in anticipation of completing their budgets in time for the budget review at the ICASS budget workshops, to be held this year in Madrid, Sydney, Cape Town, Santo Domingo, and Cairo. 
Budget Workshops to Focus on Budget and Data Integrity

Presentations at this year’s Budget Workshops will include a focus on the quality of the information in the budgets, and the integrity of the information behind the budgets, including workload counts and time allocations.  These are key budget elements which drive the amounts that ultimately appear on ICASS invoices.  Presenters will reemphasize the completion of detailed budget and software checklists, and use breakout sessions and exercises to address these concerns.

Outreach and Training to Focus on New Council Governance

The ICASS Executive Board (IEB) had a vision for more effective customer engagement with service providers when it made the changes to the way Councils are structured overseas.  Crucial to the success of the new structure is to get it right with respect to what Councils and post Budget Committees should do, and when in the cycle they should do it.  To help posts realize that vision, a series of cables is being prepared, and guidance and training information will be posted to the ICASS website.  Additionally,  the 2007 Management Counselor/Council Chair (MC3) seminars will focus on the new Councils. 
Service Center Welcomes New Permanent and Interim Staff

Jim Nunno, formerly of the Commerce Department, has joined the Software Development Team.  He brings knowledge of international operations and experience with databases to a job where one of his first assignments will be working on the completion of the web Global Database.  Gail Gulliksen, a WAE employee active as one our post-specific training team leaders, is assisting the Policy Coordination and Training Team on an interim basis until the vacancy there is filled.  Welcome to both.

Budget Update:  

FY2007 Budget Hearings
Trish Garate, ISC, reminded IWG members that the FY2007 Budget Hearings will be held at the ICASS Service Center on Tuesday, September 19th at 10AM.  She noted that presentations will be made by Eric Hembree, Deputy Assistant Secretary of State for Budget and Planning and Crissy Somma, Co-Chair of the IWG Budget Committee.  Jeff Kramer of USAID and the other Budget Committee Co-Chair, will present the Alternate Service Provider budgets.  The Budget Committee will receive the advance materials for review after BP and USAID complete their internal reviews.

ICASS Invoice Collection
Ms. Garate informed the IWG that there are 11 final FY 2006 ICASS invoices yet to be approved for collection by ICASS customer agencies, down from 25 last week.  She advised that under the policy approved earlier this year, any invoices that are still not approved as of September 21st will be reported to the ICASS Executive Board.  The Board will then meet to consider the cases of the delinquent agencies, with service suspension due to the non-payment being one possible outcome.  A status update will be provided to the IEB at their September 19th meeting.  She thanked those who had returned their approved invoices, and reminded all that the timely payment of ICASS bills insures adequate capitalization of the ICASS Working Capital Fund.

Committee Reports:  

Policy Committee

Janet Buechel, Chair, reported on the Committee’s work in response to an IEB tasker to develop a policy on staffing positions in the ISC.  The goal was to develop a hiring policy that would maintain interagency representation and minimize staffing gaps.  The Committee’s proposed policy recommends abandoning the sole use of detailees in favor of open recruitment from all agencies.  The proposed policy was presented to IWG members for agency review; a discuss and vote on the policy will take place at the October IWG meeting.  If approved, it will be presented to the IEB for a final decision.

Ms. Buechel also advised the IWG that the Committee has been working on updating the ICASS Strategic Plan and having difficulty identifying meaningful goals and achievable objectives.  She encouraged broader participation by IWG members.  
Information Technology Committee

In the absence of the Committee chair, Michelle Frederick (ISC) updated the IWG on the progress of the ONE pilot for remote access to the Global Database.  She reported that agency representatives who have completed their paperwork for ONE access should be receiving notification regarding their accounts in the next two weeks.  However, the Committee is still awaiting a final determination from State/IRM regarding the server to be used for this access.  In response to a question, Michelle confirmed that agencies taking part in the pilot will reimburse the ISC for the cost of “fobs” used to access ONE. 

            

Information Sharing:

A number of cables were provided to the IWG, and their importance was highlighted in a brief overview.  IWG members were urged to distribute these as appropriate within their agencies.  

They include:

· State 120279, July 22, 2006:
Strategic Vision for State-USAID Management



Partnership

· State 123190, July 27, 2006:
Release of Updated 6-FAH-5 ICASS Handbook

· State 129831, August 8, 2006:
ICASS Reference Table Updates for FY 2007:



Washington Costs, Agency Code Changes and



More

· State 134476, August 16, 2006:
Mission and Bureau Strategic Plans

· State 135597, August 17, 2006:
Partial Year Invoice: Guidance and Submission



Date Deadline

· State 137951, August 22, 2006:
Indirect Costs for Existing Alternate Services

· State 139716, August 24, 2006:
Change in ICASS Council Representation

· State 145946, September 5, 2006:
Agency Code Updates August 2006

· State 150021, September 11, 2006:
Change in ICASS Council Representation: 



 Qs & As

Next Meeting

The next IWG meeting will be held Wednesday, October 11, 2006. 

PAGE  
2

_1200209259.doc
[image: image1.png]






