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New IWG Chair.  Today we welcome Art Salvaterra, former USIS and State Department employee, as the new IWG Chair.  Art has been selected by the IWG Policy Committee to be its chair, as well.  Later this month, Art will be attending the annual meeting of the Overseas Schools Policy Board.  The Overseas Schools Grants program is funded by ICASS and the meeting provides an occasion to highlight the activities of the Overseas Schools office, which works to improve the educational environment for US dependent students all over the world.  

Regionalization.  Earlier this month, the Office of Rightsizing in the Management Bureau delivered a proposal to the IEB Finance Committee recommending that the IEB authorize the development of a funding mechanism for ICASS Regional Service Centers.  The cover memo and proposal are included in your packet.  The Finance Committee has approved the proposal and referred the issue to the IWG to develop specific mechanisms for funding RSCs consistent with the proposal.

PART Process.  On Thursday, ICASS stakeholders from the IEB, the Regional Bureaus, OMB, and the ISC will be meeting to discuss the ICASS Program Assessment Rating Tool (PART) submission.  PART is OMB’s methodology for assessing the design, management, and performance of government programs.  The intent of the meeting is to seek agreement on performance measures and targets to be included in the final submission due next month.

Mid-year Budgets.  The Reimbursements and Software Development teams of the ISC have been working very hard on the mid-year budget process.  Technical support is being provided to the posts who are working on final budgets for FY 2005, which are due in the ISC on May 23 for State/ICASS budgets and a week later for certain USAID/ASP budgets.

ICASS Training.  The Customer Service and Training Team, in addition to implementing new workshops in three regions for Management Officers and Council Chairs, is on track to deliver the greatest number of post-specific trainings since the inception of the program in 2000.  One training team has just returned from a three post training mission to Maputo, Maseru, and Pretoria.  One team is currently delivering a program in Phnom Penh and Vientiane, and a third will be departing shortly for Bishkek and Almaty.

CSCS Rent Credits.  The ISC recently compiled and delivered to the Bureau of Overseas Building Operations a report showing the amount of rent paid through ICASS.  The report provides the basis for one part of the rent credit against agencies’ Capital Security Cost Sharing assessment.  The other part of the credit is for rent charged directly against agencies’ fiscal data, outside of ICASS, which agencies report directly to OBO.

