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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

July 13, 2005
Cory Edwards of USAID chaired the meeting in the absence of the IWG Chair, Art Salvaterra.  

Minutes for the June 8th IWG Meeting:  The minutes were approved “pending clarification”  of the Budget Committee’s report.

ICASS Forward Planning:  Deputy Assistant Secretary, RM/BP, Eric Hembree reported on a projected notional increase of 6-7 percent for FY07 over FY06 for ICASS at this point in the budget process.   NECs coming on line, overseas comparability pay, wage and price increases, new security/local guard program issues, infrastructure investment, staffing, and locally engaged staff compensation issues all contribute toward the current estimate.  Mr. Hembree emphasized that the increases are notional only; are subject to change from changes in exchange rates, security threats, and other changes in the overseas environment; and have not yet received Senior-level approval.  The increased costs for Iraq and Afghanistan are not factored into the percentage estimate and will be addressed separately in communications with the agencies.  As the Department's FY 07 budget process evolves, RM/BP will keep the ISC and IWG apprised of changes to FY 07 cost estimates for ICASS as well as other cost distribution issues regarding Iraq and Afghanistan.  

USOECD and UNESCO: Consolidation of Management Services with ICASS:  Supervisory Budget Officer/EUR/EX Roger Simpson reported that OIG has proposed that USOECD and UNESCO offices located in the Raphael Building in Paris consolidate their management services and assets under ICASS with a starting date of October 1, 2005.   EUR/EX expects the impact on agencies currently receiving ICASS services at USOECD and UNESCO (Raphael) to increase.  Post, EUR and ISC continue to work with the "what if scenario" and will pass the figures to all agencies as soon as possible.
FY05 Final Budget Update:  Trish Garate (ISC) reported that approximately ten final budgets remain under review.   She anticipates an August date for disseminating invoices to agencies.  Budget hearings are scheduled for September 7 and 8.

Incoming Director, ISC:  Ismail Asmal, introduced himself as the new ISC Director.  He gave a synopsis of his background as both a service provider and customer and shared his priorities for ICASS.

Director’s Report:   (Prepared and presented by Peter Hogan, Acting ISC Director until the Monday preceding the meeting)

Regionalization:    ISC staff will meet with Geneva software  to discuss the extent to which the existing regional  software (used by Bangkok and Charleston) can be modified to be used as a funding mechanism for Regional Service Centers as requested by the IEB’s Finance Sub-Committee.

PART Process:  Five metrics have been identified for evaluating ICASS performance in the Program Assessment Rating Tool process:  

Customer Satisfaction, measuring the percentage of posts achieving 4.0 for Overall Satisfaction and satisfaction with Procurement;

Percentage of procurements using micro-purchasing credit cards;

Personnel efficiency defined as the ratio of Direct Hire American ICASS customers to service providers;

Percent of posts completing and outsourcing assessment; and

Percentage growth in per capita total ICASS costs

IEB Data-Mining Request:   ISC staff will meet with IEB Sub-Committee for Accountability and Metrics Chair, Juergen Tooren, to discuss the request from the IEB to assess the ICASS Global Database for it’s potential to provide information useful for informing management decision-making.  They will also discuss the potential to deploy IWG representatives to assist with the data analysis.
ICASS Blogsite:   The ISC is developing a blogsite for the dissemination of questions and answers to ICASS users/participants.
Next Meeting

The next IWG meeting will be held Wednesday, August 10, 2005. 
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