IT Committee of the ICASS Working Group
Meeting Minutes

May 17, 2006
Present:
Paul Christy (Commerce/ITA, via conference call), Gary Galloway (State IRM/EDIP), Janet Buechel (ISC), Marcia Henke (State/WHA), Greg Grenier (Commerce/ITA), Karen Darden (USDA/FAS), Deborah Glassman (State M/R), Michelle Frederick (State/ICASS), David Sorrentino (HHS/NIH/NIAID, via conference call), Bob Siletzky (State/A/GSSI), Jeff Relkin (Millenium Challenge Corporate, via conference call)
Next meeting:
Tuesday, June 20, 2006, 10:00am (note change from normal Wednesday meeting)
ICASS Conference Room (SA-1, 15th Floor)
Status of the ONE Proposal

Janet Buechel reported that the ICASS Service Center (ISC) has received the formal response from the State CFO and CIO regarding the ISC proposal to pilot ONE accounts for inter-agency IWG members.  The response was encouraging, but did not provide a “green light” for proceeding with the requested pilot, since the State CIO’s office is concerned about costs associated with web-enabling the ICASS global database.  Tactics for overcoming the concerns were the focus of some of the discussions reported below.
Status of Microsoft® Groove collaboration software
Gary Galloway reported that Groove 3.1 has recently been approved by the IT Change Control Board (ITCCB) for use on the Dept. of State network.  Gary has reached agreement with the Groove administrator to hold a number of Groove licenses for IWG use (likely 10 to 20 licenses).   Further details on these licenses and installation procedures will be available at the June IT Committee meeting.  Groove makes is possible to create team “workspaces” for securely sharing documents, discussions, and messages within a team such as the IT Committee.
Discussion

· Janet—detailed documentation about the State “Open Net Everywhere” (ONE) system appears on the State intranet, and the documents address “other agency” participation in ONE if they have OpenNet accounts.  The ISC should be able to sponsor OpenNet accounts for pilot project members and then arrange for ONE “fobs.”  However, there remains the issue of accessing the global database, and IRM has indicated that new hardware may be needed (such as a new Citrix server to web-enable the ICASS data).  
· Gary—IRM’s response was a cautious one, since they likely want to avoid being overburdened with bringing legacy systems online for ONE access.
· Marcia—IRM/MSO sees its role in ONE as providing only the ONE infrastructure, and not applications themselves; that’s their motivation in asking ICASS to provide its own Citrix server to connect to the ONE infrastructure.

· Janet—If a linkage from the ICASS database to ONE is required, ISC should be willing to pay modest amounts to stand up such a linkage to the global database.

· Marcia—there is a lot of pressure from State units to link various applications to ONE, so ISC is not unique; MSO is responding to limit its workload

· Janet—Michelle talked with Geneva software, and the IPASS suite should be able to be linked to ONE without a Citrix server

· Paul—not sure if all IWG members or pilot participants do have intranet accounts and would be able to participate in ONE.

· Karen Darden—reported that she does have a OpenNet account, and has been trying to use it to access the intranet for one year, but it has not worked yet.  When she comes to SA-1 to access the global database, she uses an ISC member’s account.

· Gary—there remains a question about whether an Opennet account is necessarily linked to an email account; the latter is what is needed for ONE and Fob participation.

· Marcia—which IT staff sets up logins?

· Gary—can we determine who in ISC interfaces directly with IRM?

· Janet—Peter Hogan.  He’s not here today, but she’ll talk with him about making it happen.  

· Marcia—there needs to be someone in the ISC designated as the primary liaison with IRM, and someone in IRM to be formally responsible for ISC requests.  Otherwise, there is no accountability.

· Janet—sounds like an appropriate responsibility for Michelle (but will check with her when she arrives to the meeting).
· Karen—thre are two forms that Susie Phillips of ISC has for new ICASS users:  an Opennet form, and another form for permission to access the global database.

· Paul—can we review the list of the ten pilot partipants?

· Janet—looking that up now

· Gary—ISC still needs to make a formal request to IRM to add the pilot participants.
· Greg—isn’t there ISC funding to make the ONE-ICASS link happen?  The IEB should have set this aside.

· Janet--OK here’s the current list of pilot participants:  FAA, Commerce, DHS/ICE, FAS, Peace Corps, DEA, NIH, CDC, USAID.  Three named individuals can share a Fob, but they physically have to have access to the Fob.  Peter just has to sign a memo regarding the request for Fobs.
· Paul—Michelle has the second action item, to have the vendor provide a cost proposal for web enabling the global database.

· [Deborah Glassman arrived]

· Paul—next issue—Groove

· Gary—has talked with the State Groove administrator, and he is going to try and assign 10 or 20 licenses to the ISC.  Lots of demand for the licenses, but this should happen for the ISC.  Another outstanding issue was whether the current Groove version (3.1) is approved for use (ITCCB); It is approved and released for use.  Groove is fully FIPS 140-2 compliant, so a Fob is not required for partipating in Groove.  Currently there is no cost for these licenses.  However, non-State participants will have to get approval from their network/security folks for installing the client.  Groove server is in the extranet.

· [Michelle Frederick arrived]

· Paul—is there a timeframe for Groove use by this committee?

· Gary—once the licenses are identified, then agency IT folks must approve installation, then install, then configure and use.  By the June meeting, we’ll know if the licenses are available.

· Greg—some of us have OSIS, would that enable us to use Groove?

· Gary—Groove would work on our agency networks, not on OSIS.

· Michelle—just heard that Microsoft Sharepoint was approved by the ITCCB, is Groove part of that?

· Gary—no, Groove is separate from Sharepoint.  MS bought Groove last year, and so should be available through agency’s common buying agreements.  It’s possible that Sharepoint may be useful in a number of key State Dept. projects, so the ITCCB was keen to evaluate it.
· Janet—another new issue.  She sent to all ICASS committees a request to participate in the ICASS Strategic Plan.  This committee needs to think about specific objectives for short- and long-term goals.  The next IEB meeting will be in July, so that is when the preliminary strategy is due.  The draft document listed the last plan’s IT strategies, and we certainly have made progress in this year’s committee.  But we need to have some discussions around these goals.

· Paul—let’s plan to use the next meeting for this discussion; Tuesday June 20 at 10 is OK.

· Michelle—would like to get a users group to discuss the usage of the global database and how to improve it.  Idea—form a users group for the global database, so that requirements and development plans can proceed with user input.

· Janet—yes, this sort of input can really improve the understanding and use of the global database.
· Michelle—yes, and a user group could provide more info on a data dictionary, dashboard, trend reports, etc.
· Paul—when minutes are sent out, will include invitation for committee members to join the subgroup, hope to get around 5 members to advise Michelle.

· Janet—goal should be to move toward seeing the ICASS global database as a management database, not just seen as a financial database; incorporating business intelligence and trend analysis into the front-end.
· Paul—tentative date for the next IT Committee meeting is Tuesday, June 20, 2006 at 10am in SA-1.

Action Items
· Paul Christy will prepare and route the meeting minutes, along with an invitation to committee members to participate in the ICASS Global Database Users Group (IGDUG?).

· Gary Galloway will finalize information on the licenses available for committee use of Groove collaboration software.

· Janet Buechel will work with ISC and Peter Hogan to request OpenNet and ONE accounts for ten named pilot participants.

· Michelle Frederick will confer with the ICASS global database software vendor to determine the tasks and level of effort necessary to connect the global database to OpenNet and ONE.
Distributed on 5/17/2006
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