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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

November 15, 2000

David Mein (IWG-Chair) chaired the IWG meeting held on November 15, 2000.

OLD BUSINESS

1. Update on the Progress of the Study Group: Study Group Co-Chair Heide Kersey (INS), reported that a portion of the Group is meeting weekly and is in the process of identifying post best practices that would be useful to study at the posts which will be visited. The Bureau of African Affairs has suggested that Lagos, Pretoria, Conakry, Accra, Maputo and Lusaka be added to the list of posts being considered for this study.  Mr. Gary Alexander, Executive Director, Officeof Medical Services, Department of State, met with the Group at their November 13th meeting.  He shared information on that office’s efforts in the areas of staffing, accreditation, supplies, and equipment.   There is a concerted effort to take advantage of economies of scale, and he indicated that  partnering with DOD is ongoing whenever the activities are in the same geographical area to take advantage of common programs.    Mr. Alexander described to the group the intense review of the entire medical program over the next three years that M/MED will undertake in partnership with the Joint Commission on Accreditation of Health Care Organization.  
Peter Hogan (FAS/USDA) has been working on statistical comparisons of various cost centers and distributed a report on factors that could affect unit cost comparisons.  This will be reviewed and discussed at the next scheduled Study Group meeting on November 27th.  This analysis will provide the foundation for the continued development of the scope of the assessment.   
2. Follow-up on Santiago’s Message on Circuit Problems: Greg Engle (ISC Director) called the IWG’s attention to several cables in their packets dealing with Santiago’s telecommunications circuit problems.  A cable had been addressed to the IWG seeking remedial action, even though the ICASS software is simply used as a billing tool for DTSPO.  Both Assistant Secretary Kennedy and State CIO Burbano responded to Santiago's cable assuring the post that they were working to address the post's circuit problems.  Assistant Secretary Kennedy asked Mr. Engle to explain to the IWG that Santiago's situation is the proverbial "last mile" problem.  Chilean PTT has not established a clear circuit between its earth station and the Embassy.  In the Assistant Secretary's message to post, he assured it that all possible pressure would be brought to bear to correct the present “unacceptable” situation.

3. 3.
Status of State Report to IWG from Bangkok Concerning Furniture Pool Data: Charles Weber (Justice) asked if there is any additional information forthcoming concerning the Bangkok furniture pool.  David Mein noted that at the October 11th IEB meeting Pat Kennedy had indicated that State would provide additional financial data to all the other ICASS agencies.  Matt Burns (State)  advised that Embassy Bangkok is working on a response and will submit it shortly.
NEW BUSINESS

1.
ICASS Domestic Based Course Questionnaire:  Joe Kenny (State/FSI) passed out a questionnaire seeking input for areas which should be covered in a new course FSI is developing for Washington ICASS practitioners.  Greg Engle expressed his appreciation, on behalf of the ISC and the Training Committee, for the alacrity with which FSI is taking this idea and moving forward with it.

2. ISC Reports:  Greg Engle updated the IWG on the following items.

· New ISC Functional Directory:  In an effort to assist its customers, the ISC has developed a staff directory listing each employee's areas of primary responsibility.  While it is far from exhaustive, the list should help those seeking information from the ISC to contact the “right” individual directly.  The directory will be available on the ICASS web page on State Department’s Open Net, via the FMP web page.  

· Post Orientation Packet:  A compilation of materials designed to assist new ICASS Council members at post is now available on both the ICASS intranet (State Open Net)  and the ICASS internet web page (www.icass.com).  Mr. Engle asked that those using the web page, and the post orientation packet in particular, provide feedback to the ISC in the next week or two.  The ISC will send out a cable soon advising posts of the Post orientation Package, and it would be useful to discover any glitches in the Package before that.  

· ISC Director Position:  Greg Engle informed the IWG that he will not bid on a second assignment as the ISC Director and will therefore leave the position at the end of his two-year tour next summer.  Assistant Secretary Kennedy sent a letter to IEB members, soliciting their comments on the qualities they would like to see in the next Director.  State CFO Bert Edwards is taking these comments into consideration in selecting an FMP bureau candidate for the job. State's Foreign Service assignments panel will make the formal decision as to who is assigned.   The question was asked if the position must be filled by a State Department employee, or if a foreign service officer from another agency might bid on it.  Mr. Engle said that, according to his understanding, the position was to be filled by a State admin cone officer.

· IWG Orientation Packet:  Copies of a publication put together by Barbara Hazelett (ISC) were distributed to new members of the IWG.  More copies will be available at the next IWG meeting for all members.  This booklet is intended to serve as a primer for those needing an introduction to the ICASS Working Group.  It contains current lists of contacts, recent policy issues, and discusses in basic terms the roles of individuals and groups in Washington and at the posts.  Suggestions for improvements and changes will be most welcome.

· Training Update:  The first series of post-based training, following the Moscow pilot program in March 2000, is taking place in Kingston and Tegucigalpa.  Preliminary reports have been very positive.  To date, more than twenty posts have formally requested the training, and the ISC anticipates more requests in the wake of these initial successes.  Greg Engle will ask the regional bureaus to consider making personnel from posts and their executive offices available to serve as members of the training team, as part of an effort to develop a seasoned cadre of trainers in response to this high demand.

· Principal Financial Statements for Fiscal Year 1999:  Greg Engle distributed the ICASS program's financial report for FY 99, noting that ICASS had received another clean audit.  He has asked a representative of the independent auditing firm to attend the next IWG meeting to brief the IWG on the extent and nature of the audit.

· Vacancy in Customer Service and Training Team:  There is a vacancy in the ISC Customer Service and Training Team.  The Personnel Committee met just prior to the IWG meeting and discussed the qualities required to fill this position.  The most important among them is knowledge of foreign affairs community operations overseas.  Knowledge of ICASS and State operations would also be very useful.  Strong weight will be given to extroverted candidates capable of building bridges to those in other offices.  Mr. Engle asked that those who may be aware of someone meeting those qualifications advise him within a week.  If he doesn't hear from anybody, he will pursue State Foreign Service as well as detail options for filling the positions.

· Budget Update:  Patricia Garate (ISC/Reimbursements) reported that nine posts had so far submitted their budgets, eight with signed invoices.  Of the other members of the Reimbursements team, Lynne Boland has primary responsibility for the invoices, Lucy Quinn communicates with posts concerning their budgets, and Bill Lauritsen focuses on budget analysis to make certain targets are met, etc.  The two-week extension for budget submission seems to have met posts' needs, as posts have not asked for additional extensions.  One IWG members asked if the deadline for budget and invoice submission next year would remain December 1 next year.  Meeting participants mentioned several factors affecting this year's and subsequent year's timelines, including moving up the workload counts and time allocations as of next spring.  Getting through this budget year, with its new procedures, will give the IWG a better idea as to what a reasonable timeframe will be. 

· Requests for Data Analysis:  Greg Engle noted that there has been a recent surge of requests for Bob Zetts, an ISC contract employee, to provide data analyses for various IWG projects and committees.  One reason for this is the excellent quality of the work he produces.  Mr. Engle cautioned IWG members, however, that too much use of Mr. Zetts' time would puts a financial burden on the ISC, and ultimately, all ICASS agencies.  Mr. Engle asked that any future requests for Mr. Zetts’ services be made through Shawn Kuter, ISC Deputy Director.  Larry Eisenberg, Chair of the Study Group, asked for advance warning if such costs were to be attributed to his committee.

3. Draft OIG Status Report:  Greg Engle called everyone’s attention to the draft status report prepared for the OIG, updating the record of actions taken in response to the Audit of the Selection of Service Providers in ICASS.  He asked that anyone having any comments get back to him by next Wednesday, November 22, so that he can provide a timely response to the OIG.
4. FSN Cuts in Riyadh:  Lloyd Fleck (FAS/USDA) asked if any agencies besides FAS is having a problem with recent cuts to FSN benefits in Riyadh.  Larry Eisenberg noted that Commerce is having difficulty with this issue as well, but he had been told that this is not an ICASS issue.  Greg Engle confirmed that he had advised the admin counselor in Riyadh that FSN compensation and policy issues were the responsibility of HR/OE and the Washington Interagency FSN Committee.  He noted that there should be a similar body at post.  He recommended that agencies with concerns contact HR/OE Director Robert Morris.  Will Moser (State, NEA/SA/EX) also recommended contacting the Post Management Officer for Saudi Arabia, Andy Siegel, who was quite familiar with the issue.  Matt Burns  cautioned that there is a  difference between benefits ordinarily received by locally hired expatriates and Third Country Nationals hired and brought to post from their home country.  To the extent that Embassy Riyadh employees were hired in-country rather than brought in from abroad, they might not be entitled to some benefits even though they had been paid in the past.   Although some IWG members claimed that the Embassy was making changes to the FSN compensation plan without consulting other agencies, Greg Grenier (FCS) advised that he had been in touch with Robert Morris and Andy Siegel and that consultation, including a town hall meeting, had taken place. 

Handouts:
Principal Financial Statements for Fiscal Year 1999



ICASS Domestic Based Course Questionnaire



Draft Response to Audit of the Selection of Service Providers in ICASS



IWG Orientation Packet

Attachments:


· ISC Functional Directory

· Draft Minutes for October 18th , IWG

· Draft Minutes for November 1st, IWG

· Draft Minutes for IEB October 11th 

Cables:

· State 213138, August 23, 2000 ICASS Working Group Meeting

· State 213135, September 6, 2000 ICASS Working Group Meeting

· State 211966, September 20, 2000 ICASS Working Group Meeting

· State 209673, Budget Guidance Cable #7 – Final Review and Common Questions Regarding Your Initial 2001 ICASS Budget

· State 213833, Correction to Budget Guidance Cable #7

· Santiago 002996, Interruption of ICASS Services (DTSPO)

· State 212208, Santiago Telecommunications Issues

· State 212120, Santiago Aggregate Problems
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