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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

UNCLAS STATE 089013

FOR FINANCIAL MANAGEMENT OFFICERS, OTHER AGENCY FINANCIAL

PERSONNEL, FSC DIRECTORS

SUBJECT: M&R FUNDING SHIFT FOR STL NON-RESIDENTIAL

          PROPERTIES

REF: STATE 205780

1.  (UNCLASSIFIED) THE FY 2005 BUDGET REQUEST REFLECTED

THE DECISION TO RATIONALIZE FUNDING RESPONSIBILITY FOR THE

MAINTENANCE AND REPAIR OF NON-RESIDENTIAL PROPERTIES

OVERSEAS.  STARTING IN THE FY 2005 FINANCIAL PLAN, THE

STATE SHARE OF M&R AT SHORT-TERM LEASE (STL) FACILITIES IS

TO BE FUNDED FROM THE EMBASSY SECURITY CONSTRUCTION AND

MAINTENANCE (ESCM) APPROPRIATION.  THIS INCLUDES BOTH:

?       7901 ROUTINE MAINTENANCE; AND

?       7902 SPECIAL MAINTENANCE AND IMPROVEMENT  (M&I)

PROJECTS

2.  (UNCLASSIFIED) TO ACCOMPLISH THIS, FUNDS FOR STL

MAINTENANCE WERE NON-RECURRED FROM THE FY 2005 DIPLOMATIC

AND CONSULAR PROGRAMS (D&CP) BUDGET REQUEST AND REQUESTED

IN THE ESCM APPROPRIATION.  REGIONAL BUREAU D&CP FUNDING

ALLOCATIONS WERE SIMILARLY ADJUSTED FOR THE FY 2005

FINANCIAL PLAN.  THE AMOUNT WAS BASED ON ACTUAL

OBLIGATION/EXPENDITURE PATTERNS OVER SEVERAL YEARS AND

INCLUDES BOTH PROGRAM AND STATE SHARE OF ICASS COSTS.

3.  (UNCLASSIFIED) THE IMPLEMENTATION OF THE FUNDING SHIFT

WILL HAPPEN IN TWO PHASES.  IN FY 2005 & FY 2006 PRACTICE

AT POST WILL NOT CHANGE AS OBO WILL REIMBURSE REGIONAL

BUREAUS FOR ASSOCIATED M&R COSTS AT THE WASHINGTON DC

LEVEL USING HEADQUARTERS BASED CALCULATIONS AND

TRANSACTION WILL BE TRANSPARENT FOR POST BUDGETS.  IN FY

2007  the ICASS Traditional Bureau AND OBO targets WILL be

ADJUSTed TO REFLECT THIS SHIFT IN FUNDING RESPONSIBILITY.

A FOLLOW-ON DATA CALL WILL BE CONDUCTED TO SUPPORT THE

CHANGE.

4.  (UNCLASSIFIED) AS THE SINGLE OVERSEAS REAL PROPERTY

MANAGER, THIS GIVES OBO BETTER CONTROL OVER ALL OVERSEAS

OFFICE SPACE TO ENSURE SAFETY AND FUNCTIONALITY.   OBO IS

RESPONSIBLE FOR CONTROL AND OVERSIGHT OF THE M&R WORK AT

ALL FUNCTIONAL BUILDINGS WHETHER GO/LTL OR STL.

5.  (UNCLASSIFIED) POSTS ARE REMINDED THAT UNDER MODEL

LEASES, STL LANDLORDS ARE STILL RESPONSIBLE FOR

MAINTENANCE AND REPAIR OF THEIR PROPERTY, EITHER DIRECTLY

OR THROUGH POST MAKING THE REPAIR AND CLAIMING A CREDIT ON

THE LEASE PAYMENT.  SINCE THERE IS NO FUNDING INCREASE,

POSTS MUST CONTINUE TO ENSURE THAT STL LANDLORDS FULFILL

THEIR RESPONSIBILITIES.

6.  (UNCLASSIFIED) SHIFTING FUNDING RESPONSIBILITIES TO

ESCM FROM D&CP DOES NOT INCREASE THE FUNDING FOR THE STL

M&R PROGRAM.  THE DEMAND CONTINUES TO OUTSTRIP THE

FUNDING.  PROJECTS MUST BE PRIORITIZED AND THE LESS URGENT

DEFERRED.

7.  (UNCLASSIFIED) THIS DOES NOT AFFECT FUNDING FOR THE

M&R OF RESIDENTIAL PROPERTIES OVERSEAS.

8.  MINIMIZE CONSIDERED.
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