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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

June 11, 2008

Janet Buechel chaired the meeting.
Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for May 14, 2008 were approved without amendment unanimously.

Presentations:

Forward Planning:  Barbara Retzlaff (Resource Management/Budget Planning) explained that OMB has advised the Department that they should focus on current services.  There will be no formal budget request required in September and there will be no pass back and appeal.  The FY 2010 Congressional budget will be submitted February 10, 2009.  The focus will be on current services.  The Department will have a dialog with OMB on specific initiatives.  The current services plan is for a 5% increase.  In addition, the new embassy compound (NEC) annualization will be 1.1% and bureau infrastructure and wage requests will be 2.4%.

FY 2010 planning for the global ICASS increase will depend on:

· Individual agency growth

· Revised overseas wage and price inflation factors

· Infrastructure investment

· Locally engaged staff compensation

· NEC construction

· Exchange rates

· Global events 

Each agency’s initial FY 2010 invoice is dependent on the cumulative impact of their presence and service subscription levels at each ICASS serviced post.  FY 2010 ICASS budget factors include the following:
· Wage and price increase

· NECs and leased facilities

· Exchange rates

· Budget planning uncertainties

Other FY 2010 ICASS budget factors include:

· Wage and price increases:

· Overseas weighted average wage estimate 3.7%

· Overseas weighted average price estimate:  5.0%

· American COLA:  3.0%

· Foreign Service compensation reform:  1.4%

FY 2009 ICASS budget factors include NEC facilities.

· New embassy compounds coming on line are:  Suva, Mumbai, Libreville, Brazzaville, and Skopje.

· Other facilities include:  Abuja (AID new office annex), New Delhi (new office annex), Johannesburg (new consular compound), and Surabaya (new consular compound).

FY 2010 ICASS budget factors include NEC facilities.

· New embassy compounds coming on line in FY 2010 include:  Antananarivo, Jeddah (NEC with housing), Addis Ababa, Sarajevo, Valletta, Tijuana, Riga, Ouagadougou, and Bandai.

FY 2011 ICASS budget factors include NEC/NOB facilities.

· New embassy compounds coming on line in 2011 are:  Djibouti, Lusaka, Kyiv, Bucharest, Dubai, Belgrade, Monrovia, and Baku.

· Other facilities include:  Guayaquil (newly acquired building), Manila (annex), Tunis (new office annex), and Beijing (new office annex).

Exchange rate losses will also affect invoices

FY 2010 planning uncertainties include:

· Anticipating a continuing resolution to start the year thru March 2009 or maybe the whole year.

· Irag cost sharing issues.  Iraq charges (per capita) may start in 2012.

· Budgeting for operations in Afghanistan has not changed.  In FY 2009 agencies are supposed to pay their share of ICASS security costs.  It is uncertain if the Department will get supplemental funding.

Questions:

Karen Darden, FAS, asked what increase agencies should request in 2010?  Ms. Retzlaff responded that as of now, the target is 8.5%, based on the categories mentioned earlier.  If an agency knows that they will be expanding their presence significantly, they should anticipate a higher amount.  If theses projections change, the IWG will be informed by RM/BP.

Jeff Kramer, USAID asked if more accurate estimates for NEC operating costs could be provided.  RM/BP responded that they are working with OBO to try to refine these estimates, but each post is different.  While State may be able to provide information at the post level, ISC Director Ismail Asmal pointed out that square footage is used for cost distribution
Reports:

-  State Service Provider Update
Leo Voytko (DOS) said that the post ICASS service-provider participants (the majority of them locally-employed staff) in M/PRIs May Standard Operating Procedures workshops completed 153 SOPs.  The SOP workshops were a follow-up to the Uniform Service Standards workshops hosted by M/PRI in January.
Jeff Kramer (USAID) said a high level team went to the USAID mission in Juba, Sudan to assess the challenges of running the mission and make recommendations.  He noted the challenges included coming to agreement with the embassy in Khartoum on how best to service other agencies located in Juba in the areas of procurement, financial management, and health services.  He noted that the Juba mission had limited space to provide desks for personnel to provide some of these services locally.

-  Budget Update

Trish Garate (ISC) reported that final FY 2008 ICASS invoices will be released in June.  They will not include exchange rate losses incurred thru June 30th as those losses will be billed out to agencies in a Supplemental invoice later this summer.  

The ISC will begin producing DS-1605s for invoice approval next year.

Contingency fund requests usually total $3 to 4 million.  So far requests are about $1.6 million.

Jeff Kramer (USAID) said he was aware of a request coming from Conakry that did not appear to be included in the $1.6 million.  The pending request involved a shortfall of $2.3 million for diesel fuel needed to run a generator for the NEC.  The generator was needed because the NEC’s HVAC system’s voltage regulator had failed and would not be replaced until late summer.  Mr. Kramer observed it might be appropriate for OBO to fund the generator fuel since it was their responsibility to maintain the HVAC system for the NEC.

-  Alternate Service Provider Update
Jeff Kramer (USAID) said ASP work counts will be issued to customer agencies by July 1 for approval by August 1.  The one month delay was necessitated by problems USAID was having deploying a new version of ICASS software to ASP missions.  Previous versions of the software were deployed on USAID desktop computers.  However, with short notice WebPASS made a decision to no longer support any stand alone desk top applications.  USAID was now forced to deploy ICASS on servers and was running into technical problems because its IT configuration was not identical to State Department’s standard configuration.  Without the software required to issue projected FY 2009 ICASS workload and time allocation counts to customer agencies, USAID ASP posts were using a “work around” and would give customer agencies excel spreadsheets.

With respect to reimbursable agreements, Mr. Kramer indicated that customer agencies should expect to receive their Final 2008 ASP agreements in July, 2008.

-  ISC Director’s Report (Attached)
-  Committee Updates
    Policy committee:  The policy committee met before the IWG meeting to discuss the range of outstanding issues on its agenda (handbook revisions, TDY policy, software changes, new workload counts, etc.).  To address these issues appropriately, it was agreed that the monthly hour-long meetings were not adequate and that a more frequent schedule was needed.  Beginning in September, the Committee will meet every other Wednesday for two-hour sessions until the backlog is cleared out.  The TDY Committee is meeting on June 26 from 1:30 to 4:00 to finalize decisions on the new TDY policy and the Policy Committee will meet on June 27 at 9:30 to review three ICASS Handbook chapters.
The meeting concluded at 11:30.

Information Sharing:
Attachments:
· Draft minutes of May 14, 2008 IWG meeting

· Power point handout:  ICASS Forward Planning presentation
· World-CPI Inflation (Annual) List

· ISC Director’s Report
