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SUBJECT: IMPLEMENTING GUIDELINES #7 of 8 

   -     CHAPTER 340 – ICASS HANDBOOK 

   -     (local guard program and security services;   

   -     miscellaneous and non-icass dual positions) 
   -     FOR both ICASS STANDARD AND LITE POSTS

FOR ICASS BUDGET COMMITTEE, ICASS COUNCIL, MANAGEMENT OFFICER, FMO, RSO AND HRO
FROM ISC DIRECTOR – ISMAIL ASMAL

REF:  State 028296
SUMMARY:  This is the seventh in a series of cables highlighting the changes in the new ICASS Handbook, Chapter 340-Cost Center Descriptions.  This cable covers four cost centers and applies to both Standard and Lite posts:  Local Guard Program, Security Services, Miscellaneous, and Non-ICASS Dual Positions.  Please share this information with all LE Staff supervisors responsible for the functional areas covered in this cable.  The changes outlined in this cable are to be implemented beginning with the May 1, 2008, ICASS workload counts.  This cable must be read along with the Chapter 340 draft found on www.ICASS.gov.   END SUMMARY

-------------------------------------------------------

1.  Non-Residential Local Guard Program Services (5826)

-------------------------------------------------------
Definition of Services:  

----------------------

We have clarified the services provided in this cost center.

Budgeted Costs: 
--------------

This cost center is intended to capture only those costs associated with the LGP.  There are no costs related to USDH employees budgeted in this cost center.  There is a series of NOTES that clarify funding responsibilities across a variety of security-related areas.  

Time Allocation:  

---------------

Only LE Staff guards and their supervisors allocate time to this cost center.   

How to Count:  

------------

The cost for guard services is spread to customer agencies based on the non-residential gross square meters they occupy.  You will find new measuring guidance for all cost centers that use square meters as their distribution factor; essentially, these cost centers will now use only gross square meters.  Please read the guidance contained in this and the Building Operations cost centers.  Also provided is guidance on how to count vacant space in GO/LTL properties and in STL properties.  At posts with compounds that contain both residential and non-residential properties, there are instructions on how to share LGP costs across these two categories.  

The initial measurements gathered for this cost center come from the GSO; the RSO reviews the list of buildings to identify which ones receive guard services and provides that information to the FMO.

ACTION REQUIRED:  

---------------

Working with the GSO, the RSO must review the list of non-residential properties (by building and broken down by tenant agencies) occupied by all agencies at post and identify those that receive guard services.  The RSO must review and validate all time allocations to this cost center in accordance with the criteria outlined.  Review the list of costs that are included in this cost center in preparation for developing the FY09 budget.  

----------------------------

2.  Security Services (5880)

----------------------------
Definition of Services:  

----------------------

The list of services has been updated and clarified (e.g., Service #1 now reads: “Conduct background investigations for non-US citizen LE Staff and PSC employees;” Service #6 now reads: “Review and recommend security enhancements for office and functional property and for residences for American staff under COM authority.”).

Budgeted Costs: 
--------------

Beyond the two budget categories found in most other cost centers, also included are costs for specialized security supplies and equipment.  

Time Allocation:  

---------------

As RSO’s are Program-funded and not budgeted in ICASS, this cost center will typically only have time of the LE Staff (including any EFMs) who perform the listed services.

How to Count:  

------------

The distribution factor remains unchanged:  you count the same people as in Basic Package, plus LE Staff as reported in 6451-Human Resources-LE Staff Services.  Because of the unique responsibilities of the Security Office and the fact that there is no other provider for the services in this cost center, modifications should be extremely rare.  The example provided in the Handbook describes a situation in which an agency’s employees are under COM authority but work on a military facility which has its own security infrastructure to whom the RSO has been able to delegate certain responsibilities.

ACTION REQUIRED:  

---------------

Working with the HR Office, review and validate the workload counts for each agency; ensure that any modifications follow the established criteria.  Review and validate all time allocations to this cost center in accordance with the criteria outlined.  Review the list of costs that are included in this cost center in preparation for developing the FY09 budget.  

------------------------------

3.  Miscellaneous Costs (8790)

------------------------------

The name of the cost center has been changed from “Overhead” to “Miscellaneous” to better describe the nature of the items in this cost center.  

Definition of Services:  

----------------------

We have made significant changes to this cost center in an effort to standardize how certain costs are handled.  The goal of the cost center remains the same in that it is intended to reflect those costs that are not easily spread to specific cost centers.  Because there are no “services” per se, the focus of the changes is on the “Budgeted Costs” section.  

Budgeted Costs: 
--------------

Removed from this cost center are the costs associated with “indirect motor pool operations.”  These vehicle costs will now be spread to the appropriate cost centers through a new “utility vehicle” cost pool (further guidance will be provided).  Also removed are ICASS telephone tolls which are now budgeted only in 6195-Reception, Switchboard and Telephone.  

Three significant additions to this cost center are: 

# 7.  Costs for awards for ICASS Personnel (including safe driving awards).  The decision was made to budget for all awards here because it is not possible to project accurately everyone who might be receiving awards.  Budgeting here will spread the costs in a manner similar to ICASS Redistribution.

#8.  Costs for training, workshops, conferences and related travel for ICASS American and LE Staff personnel.  Each post must determine its training needs and affordability at the beginning of the budget cycle.  Consolidating these costs in one place will facilitate the prioritization and tracking of funds.

#9.  Costs for summer hires, roving secretaries and other part-time or temporary workers working in ICASS-funded sections.  These costs are budgeted here to simplify the process for accounting for these short-term employees when it is not known where they will be assigned within ICASS.  

Time Allocation:  

---------------

No USDH ICASS staff allocate time to this cost center.  Posts with summer hires, rovers, temporary or other part-time employees working in ICASS-funded sections which cannot easily be attributed to another cost center are entered here.  There is also an exception for ASP staff.

How to Count:  

------------

There is no distribution factor.  The costs budgeted here are spread in a manner similar to ICASS Redistribution.

ACTION REQUIRED:  

---------------

There is no immediate action required on this cost center.  Review the list of costs that are included in this cost center in preparation for developing the FY09 budget.  

----------------------------------

4.  Non-ICASS Dual Position (0000)

----------------------------------

Cost Center Description:  

-----------------------

This section has been edited to provide clearer guidance on how to handle positions that are split between ICASS and other program responsibilities (either State or an ASP).  There are no changes to the underlying principles regarding these types of positions for either USDH or LE Staff.  

Budgeted Costs: 
--------------

Only the two budget categories included in most cost centers are budgeted here.  

Time Allocation:  

---------------

Employees who encumber non-ICASS Dual Positions allocate a portion of their time to the ICASS cost centers for which they have responsibility and the balance to this cost center.  

How to Count:  

------------

There is no distribution factor for this cost center.  The costs allocated to this cost center are charged to 1900.0-State Program.

ACTION REQUIRED:  

---------------

Validate all non-ICASS Dual Positions to ensure that time allocations are appropriately established.  Review the list of costs that are included in this cost center in preparation for developing the FY09 budget.  

5. MINIMIZE CONSIDERED.
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