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TELEGRAM                                             May 01, 2001

To:       ALL DIPLOMATIC AND CONSULAR  POSTS - PRIORITY          
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Subject:  ICASS WORKLOAD COUNT DEADLINES - FY2002 ICASS BUDGETS  

Ref:      None                                                   

_________________________________________________________________

REF. 00 STATE 166272 DATED AUGUST 14, 2000

1. THE ISC WOULD LIKE TO REMIND POSTS THAT THE NEW

PERIOD FOR COUNTING ICASS WORKLOAD IS MAY 1

THROUGH APRIL 30 (MAY 1, 2000 TO APRIL 30, 2001

FOR THE FY 2002 BUDGET). THE DATE FOR STATIC

WORKLOAD COUNTS SUCH AS CAPITATION AND SQUARE

METERS IS MAY 1 (E.G., MAY 1, 2001 FOR THE FY 2002

BUDGET). THE POST SERVICE PROVIDER SHOULD SUBMIT

WORKLOAD COUNTS TO THE ICASS COUNCIL BY JUNE 1 FOR

THE COUNCIL'S REVIEW AND AGREEMENT BY JULY 1. THIS

MEANS THAT THE WORKLOAD COUNTING PERIOD FOR FY

2002 IS ALMOST OVER AND THE PERIOD TO REVIEW THESE

COUNTS IS ALMOST UPON US. THE NEW SCHEDULE WAS

FULLY EXPLAINED IN INSTRUCTIONS RELEASED BY THE

ICASS WORKING GROUP BUDGET COMMITTEE LAST YEAR

(SEE REFTEL). WE WOULD LIKE TO RECONFIRM OUR

COMMITMENT THAT THESE COUNTS SHOULD BE ADHERED TO

BY POST REPRESENTATIVES AND ARE NOT SUBJECT TO

REVISION FOR SUMMER TURNOVER CHANGES. AFTER THE

APRIL 30/MAY 1 WORKLOAD COUNTS ARE FINALIZED,

CHANGES ARE ONLY PERMITTED FOR THE FOLLOWING

REASONS: CORRECTING ERRORS, ARRIVAL OF A NEW

AGENCY, AN AGENCY SIGNS UP FOR A NEW SERVICE, OR 6

MONTH NOTIFICATION HAS BEEN GIVEN TO WITHDRAW FROM

A SERVICE.

2. AS EXPLAINED IN REFTEL, MOVING THE WORKLOAD

PERIOD FORWARD FACILITATES EARLIER BUDGET

PREPARATION. IN ADDITION, PROVIDING THE ICASS

COUNCIL THE WORKLOAD COUNTS WELL AHEAD OF BUDGET

PREPARATION AND APPROVAL WILL AFFORD POSTS TIME TO

RESOLVE WORKLOAD DIFFERENCES WITHOUT THE PRESSURE

OF MEETING THE BUDGET DEADLINE, AND SHOULD RESULT

IN FEWER DISPUTES WHEN THE TIME COMES TO SIGN THE

ICASS INVOICES.

3. ALSO BY JUNE 1, THE SERVICE PROVIDER WILL

SUBMIT TO THE ICASS COUNCIL A COPY OF THE LOCALLY

ENGAGED STAFF, AMERICAN DIRECT HIRE AND OTHER

OBJECT (TIME ALLOCATION) WORKSHEETS, WHICH REFLECT

THE DISTRIBUTION OF ICASS EMPLOYEES TIME AND OTHER

OBJECT COSTS TO THE VARIOUS ICASS COST CENTERS.

THE COUNCIL WILL SIGNAL ITS AGREEMENT TO THE TIME

AND OBJECT ALLOCATIONS BY JULY 1. PREVIOUSLY,

THESE REPORTS WERE TO BE SUBMITTED TO POST

COUNCILS FOR THEIR REVIEW AT THE INITIAL BUDGET

SUBMISSION (6 FAH-5H-407.1). COMPILING THIS COST

CENTER DATA EARLIER SHOULD ALLOW FOR MORE TIMELY

CORRECTION OF ERRORS.

4. IN SUMMARY, THE ICASS WORKLOAD COUNT PERIOD IS

ALMOST OVER AND THE REVIEW PROCESS IS ABOUT TO

BEGIN. POSTS MUST ADHERE TO THESE COUNTS FOR THE

FY 2002 BUDGET PROCESS. QUESTIONS MAY BE DIRECTED

TO THE ISC.

5. MINIMIZE CONSIDERED. FREETOWN, PRISTINA,

BELGRADE, DUSHANBE.

POWELL

_________________________________________________________________

Additional Addressees:

SPECIAL EMBASSY PROGRAM

CMC/WASHINGTON DC//POS//

FBIS WASHDC

DA WASHINGTON DC//SAFM-BUO//SAYS-8A-SA//

USCINCACOM NORFOLK VA//J55/JIF//

SECDEF WASHDC//USDP//DSAA//COMPT-BUD// 2142

OSAF WASHINGTON DC//FMBO//FMBM//IA//

USCINCCENT MACDILL AFB FL//CCJ4/7//CCCO//

USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

USCINCPAC HONOLULU HI//J4//J7//

DISAM WRIGHT PATTERSON AFB OH//DI//

CSSG LAUREL MD//

USOLO SSA BALTIMORE

AMEMBASSY FREETOWN

USOFFICE PRISTINA

AMEMBASSY BELGRADE

AMEMBASSY DUSHANBE
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UNCLAS STATE 076648

FROM THE ICASS SERVICE CENTER

E.O. 12958: N/A

TAGS: KICA, ABUD,AFIN, AMGT

SUBJECT: ICASS WORKLOAD COUNT DEADLINES - FY2002

ICASS BUDGETS
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