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1. On behalf of the ICASS Executive Board, the ICASS

Service Center is pleased to announce the following

recipients of ICASS Recognition Awards:

(A) Aaron Bascue, Information Management Specialist,

State Department, U.S. Embassy Sophia; for developing

and implementing Voice over Internet Protocol (VoIP) at

post which saved over $68,000 in the first year and

hundreds of thousand of dollars to date as other posts

have implemented variations of his model.  Aaron has

become the subject matter expert on VoIP technology and

works actively to assist Washington, Regional

Information Management Centers and Embassies to

implement VoIP on a larger scale which ultimately may

save the diplomatic community millions of dollars.

(B) Charles Bullington, Financial Management Officer

(FMO), U.S. Embassy Hanoi; for uncovering substantial

fraud and abuse at post; and initiating an

Organizational Environmental Assessment review and a

Metrics Committee.

(C) Col. Calvin Carlsen, Senior Defense Representative

(DSCA) and ICASS Chair, U.S. Embassy Sanaa; for building

up a barely functioning ICASS council into one of high

participation and non-partisanship.

(D) Carrie Dailey, Executive Officer, USAID, and ICASS

Chair, U.S. Embassy Conakry; for resuscitating their

dysfunctional council, establishing performance

standards where there were none, and introducing timely

review of workload counts and invoices.

(E) Right-Sizing Group, U.S. Embassy Gaborone, comprised

of the following USAID employees: Eileen Devitt,

Controller, Walter Hammond, Deputy Controller,  and

Barry Collins, Deputy Executive Officer, and the

following State Department employees Maureen Danzot,

FMO, Jacqueline Holland-Craig, Management Officer (MO),

Elizabeth Campbell, General Services Officer (GSO) and

Sergio Tristan, Facilities Manager; for working together

to eliminate duplicative administrative services in a

cooperative manner while providing cost-analysis and

lowered overall administrative costs.

(F) Bupendra Hutheram, Regional Financial Specialist

(FSN), and Kemp Long, Regional FMO, State Department,

U.S. Embassy Pretoria; for their collaborative effort to

develop and implement a comprehensive set of metrics and

performance standards for each of four post locations

and coordinating these into a single integrated service

network, and conducting training and team-building

exercises for service providers and customers.

(G) Vickie Lawrence, FMO, State Department, U.S. Embassy

Berlin; for invigorating ICASS at post by incorporating

best practices gleaned from each mission post,

conducting classes to inform service providers and

customers of their ICASS roles and empowering council to

assume a more robust role in ICASS decision-making.

(H) Amanda Magrath, ICASS Customer Service

Representative (EFM), State Department, U.S. Embassy

Phnom Penh; for developing innovative ways for improving

service delivery, implementing spreadsheets for uniform

submission of metrics, and achieving for post the

highest response rate for the ICASS Customer

Satisfaction Survey in the East Asia and Pacific region.

(I) Teresa Stewart, MO, State Department, U.S. Embassy

Montevideo; for acting as an agent of change in

reconstituting and reconvening post's dormant Council,

and reorganizing post's administrative staff to

eliminate gaps in service, all in the spirit of

customer-oriented service and cost containment.

(J) Jonita Whitaker, MC, State Department, U.S. Embassy

Khartoum; for initiating progressive actions to render

post's ICASS program more effective, including training

for service providers and customers, cross-training for

Sudan's field office staff, and coordination between

post's State Department service provider and Consulate

General Juba's alternate service Provider (USAID).

2.  Each of the individual awardees will receive $1,000

and the one group awardee, the Right-Sizing Group at

U.S. Embassy Gaborone, will receive $1,400 to be
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distributed equally among the group members.  Posts will

be contacted individually regarding the details of the

awards.  The winning nominations will be posted on the

ICASS website (inTRAnet: http://icass.state.gov;

inTERnet:
 www.icass.gov).

3.  ICASS Recognition Awards recognize outstanding

contributions, service or innovation from post employees

that epitomize, through accomplishment and attitude, the

spirit and intent of ICASS at any time of the year.  The

awards are conferred on individuals who best act as

agents for change in developing new and better ways of

doing business at post to improve the quality of

services or reduce costs.

4.  Up to 25 awards are conferred throughout the year

and range from $100 to $1,000 as appropriate.  The

nomination form and details can be found on the ICASS

website (see paragraph 2).

5.  Eligibility:  All employees (Direct Hire American

and Locally Employed Staff, including FSNs, PSCs/PSAs

and EFMs) of any agency involved in the ICASS program at

a U.S. foreign mission.  This includes, but is not

confined to, service providers, ICASS Council members,

and working group members.
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