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FM AMEMBASSY JAKARTA

TO SECSTATE WASHDC 9929

UNCLAS JAKARTA 011334

DEPARTMENT FOR EAP/EX

E.O. 12958: N/A

TAGS: KICA, AMGT, AFIN, ABUD

SUBJECT: CONTINGENCY FUNDS REQUEST

REF: STATE 90478

POST REQUESTS CONTINGENCY FUNDING OF USD 280,000 TO

COVER THE FOLLOWING ONE-TIME EXPENSES:

A. USD 200,000 FOR WAREHOUSE SETUP

B. USD 30,000 TO UPGRADE SOFTWARE FOR TRACKING OF

INVENTORIES

C. USD 50,000 TO PURCHASE NEW FURNITURE AND EQUIPMENT

FOR 4 EMPLOYEES, 2 FROM HUMAN RESOURCES AND 2 FROM

PROCUREMENT UNIT, THAT WILL BE TRANSFERRED FROM USAID

TO STATE ICASS ON OCTOBER 1, 2006.

2. THE ABOVE EXPENSES ARE REQUIRED FOR STARTUP COSTS TO

CONSOLIDATE HUMAN RESOURCES, PROCUREMENT AND

WAREHOUSING.  THE CURRENT ICASS WAREHOUSE IS TOO SMALL

TO PROVIDE STORAGE FOR OTHER AGENCIES.  POST

ANTICIPATES OVERALL SAVINGS ONCE CONSOLIDATION IS

COMPLETED.

3. THIS IS TO CONFIRM THAT THE FUNDS REQUESTED ARE

UNBUDGETED, UNANTICIPATED AND OF AN EMERGENCY NATURE.

FUNDS ARE NEEDED THIS FISCAL YEAR TO ACCOMPLISH THE NEW

INITIATIVES BEFORE END OF THIS FISCAL YEAR, AS PLANNING

IS NOW IN THE ADVANCE STAGE. THIS IS ALSO TO CONFIRM

THAT THE ICASS COUNCIL HAS CONCURRED ON THE CONTINGENCY

FUND REQUEST.

PASCOE
