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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS WORKING GROUP MEETING

November 28, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on November 28, 2001.
Mr. Mein introduced and welcomed Susie Phillips, the new ISC secretary.  He reported that Wayne Bush (ISC Director) is in New Orleans at a shared services conference and Steve Hartwell (ISC) is acting in his absence.  Mr. Mein announced that Shawn Kuter has been recalled by his agency and will no longer serve as the ISC Deputy.  Mr. Bush will be looking to fill that position in the near future.

Old Business
1. Interactive IWG Meeting: David Mein stated that he has received e-mails from post expressing their appreciation of the interactive event.  The only complaint he heard was that the telecast was too short.   The ISC has it on tape and will make it available for those who wish to view it.

One issue that had been raised by Madrid during the telecast was that of ‘appliance pools’.  This issue will be incorporated into the larger discussion of ‘providing satisfactory furniture’, which had been assigned to the IWG by the Inter-Agency Executive Board (IEB) at their meeting on the 27th.

The second issue raised by Madrid dealt with DS/LGP vs. ICASS/LGP.  Trish Garate (ISC) spoke to this issue stating that the resolution will require quite a bit of discussion with DS and she that will be approaching them shortly.

  Steve Hartwell stated that he received positive feedback from approximately one half dozen posts but that the technology does not provide a “counter” to determine the actual number of posts that had viewed the telecast.  Matt Burns (State) pointed out that this particular IWG meeting was not the usual “meeting” and that perhaps there was not much for posts to comment on.    Mr. Mein stated that Wayne Bush welcomes input from the IWG and posts as to next steps with ICASS Interactive.  He asked that the members provide any comments to Mr. Bush by e-mail.  Mr. Mein suggested that the next interactive meeting not include the DVC capabilities.  He noted that comments from the post that did participate via DVC indicated some difficulties with this capability.  

2. IEB Follow-up: David Mein reported that Bob Zetts (ISC) taped the Secretary’s comments at the IEB meeting on the 27th and it is available for viewing.  

Mr. Mein pointed out that the IEB tasked the IWG with several actions.  The first is to explore ways to improve furnishings provided overseas, adding that this could include looking at procurement practices, furniture and appliance pool operations, etc.  Cheri Caddy (FAS) stated her view that in addition there is still an issue surrounding the furniture pool policy that needs to be clarified.   Mr. Mein suggested that a temporary committee be established to respond to the IEB tasking.  Several agencies volunteered to sit on the committee  (DSCA, PC, State, DEA, FAS, ISC members, and the IWG Chair).  Ken Eisenhart (DSCA) stated that one reason his agency did not subscribe to furniture pools in the past is that State had not been able to fund replacement of its furniture which would have held back the other agencies from replacing theirs as well.  This year that may be changing given State’s budget.

Mr. Mein noted that the IEB had approved the new Awards Committee and tasked it with looking at the awards program.  

Mr. Mein noted the IEB’s emphasis on taking ICASS to the next level.  The IEB expects the IWG to be innovative.  Mr. Mein highlighted some issues that have already been raised for the IWG to address this year:

Redesign the website

Investigate new business approaches

Explore ways to achieve more cohesive representation for all entities within DOD

Complete the revision of the handbook

Examine the workload count for computer services

Improve the interest and participation of post ICASS Councils

Steve Hartwell provided follow-up to the question raised by the Treasury representative at the IEB regarding the OBO meeting planned for Nov 29th concerning which agencies were invited.  Mr. Hartwell said that the ISC contacted OBO and has obtained a list of the invitees  to OBO’s long-range planning meeting for anyone who is interested.  David Mein noted that the list seems to include the agencies most involved in ICASS.

3. Outstanding Invoices: Brad Bartlett (ISC) reported he sent out the next set of 104 letters to late bill payers.  He has been contacted by all 18 agencies receiving the set of letters that went out earlier this fall, and 6 have actually paid their bills fund sites.  Mr. Bartlett urged IWG members to contact him if they have any issues with the letters.

ISC REPORTS

4. Post Specific Training: Steven Gibson (ISC) reported on the post-based training at Port au Prince the first week in November, which he led.  Greg Grenier (FCS), and Dick Stevens (ISC) were the other members of that team. The sessions were successful, with a total of 45 people from 7 agencies trained.  Mr. Gibson cited some best practices/ efficiencies from post, i.e. the FMO conducting ICASS training for service providers, standardizing residential and non-residential generators to gain efficiencies from parts and labor, and providing an ATM on site for FSNs.  He reported further on the training in Santo Domingo he conducted the following week with Greg Grenier and Leo Voytko (State-WHA Bureau).  The training was exceptionally well attended by ICASS Council and Working Group members.  He reported that the post was ambitious in setting its agenda for the coming year.

Michelle Frederick (ISC) reported on the Sofia and Tibilisi training sessions.  In Sofia 55 employees representing 12 agencies were trained.  Ms Frederick praised the active participation of the DCM in ICASS at that post.  She further reported that in Tbilisi 57 employees representing 10 agencies had been trained.  The team of Ms. Frederick, David Ball (ISC), and Fred Protopappas (LOC) noted the participation of many agency representatives along with the Charge, DCM, and Admin Counselor.

NEW BUSINESS

5. ICASS Global Database (GDB): Steve Hartwell reported that at the request of some of State’s regional bureaus, a report of ‘actual spending’ was created in the GDB and that it is currently available.  He further reported that as a result of input from agencies a CD version of the GDB is being developed.   The contractor has developed a condensed version that includes four of the key reports used by agencies.  The product still needs to go through the IT Committee and then the IWG for comment before it will be released.  He hopes to have a copy for comment to the IWG by the holidays.

6. Other:  Trish Garate reminded everyone that the budgets are due December 3rd and that the 1% penalty applies this year.  She called attention to the fact that the process is different this year due to the anthrax incidents.  Posts have been asked to submit their invoices by summary cable rather than by hard copy.  This will be considered as a possible permanent change.  Ms. Garate reported she is trying to move the budget hearings forward this year, hoping to begin the hearings with the domestic offices in early January.  

David Mein suggested and the IWG agreed that the IWG meeting scheduled for December 26th be cancelled as many people will be on leave.  The committees will continue to meet through the month of December.

Margaret McCarthy (USAID) asked a question about the possible changing post costs for security supplements.  Trish Garate said that she was not aware of any such changes but will follow-up with DS.

Attachments:
Outstanding FY2001 MY invoices


Outstanding FY 2000 Supplemental Billing

PowerPoint slides from Sam Poston (Oct. 17 Guest speaker on shared services)

State201792 – Unclassified Pouch Update – November 21, 2001

State 197193 – Preparation and Authorization of FY2002 ICASS Invoices

Final Minutes - IWG October 31, 2001
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