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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

January 11, 2006
Cheri Caddy (FAS) chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for December 14 were approved without amendment by acclamation.

IWG Minutes:  Jeff Kramer (USAID) expressed an interest in expanding the detail of IWG minutes to show some of the discussion that revolves around various issues.  Additional IWG members agreed that it would be beneficial to include some of the points members voice to show the direction of talks and the variety of opinions.   Some concern was mentioned about going back to the “old-style” of minutes, which identified each speaker in the fairly extensive chains of discussion.  It had been felt that members spoke up just as a means of getting the message to their agency that they had been at the meeting.  At present, both IWG and IEB meeting minutes focus on results of a subject’s discussion, e.g. decisions, action items, and do not include lengthy discussion exchanges. Consensus was reached that future IWG meeting minutes include greater detail to better encompass the variety of opinions, concerns, etc. expressed but that care would be taken to ensure that points of view were recorded appropriately.
Update on Rightsizing:  Doug Ellrich, Office of Rightsizing the U.S. Government Overseas Presence (M/R) at State Department, distributed copies of the 2005 Third Quarterly Report on Overseas Rightsizing.  He was pleased to inform the IWG that the report has evolved over three successive editions from reporting mostly progress on process, to being able to report results.  These results include showing real cost savings, but he cautioned members to remember that the focus is on USG savings and not individual agencies, as the Office’s directive covers the entire USG overseas presence -- not just State Department.    

In response to a question from Karen Darden (FAS) on differences between the Fall and Spring rightsizing exercises, Mr. Ellrich explained that the Fall rightsizing exercises tasked to posts  focuses on posts which are getting an NEC, while posts not scheduled for one will be in the Spring issue.  He went on to point out that the MPP is the starting point for rightsizing analyses and advised agency reps to use that vehicle for projecting changes in their overseas presence.  Cheri Caddy (Acting Chair/FAS) advised Mr. Ellrich that MPPs are classified as SBU and as such are often not available to agency HQs and asked if State could facilitate the process of getting MPPs to others and advise them of their part in the process.  

Keith Anderson (DoD) asked how the numbers were being validated and how they mesh with those being obtained by OBO for planning NECs.  Mr. Ellrich advised that the OBO planning numbers must be the same as the rightsizing numbers because OBO gets its numbers from M/R and M/R has access to OBO database to review/correct any differences.  However, OBO’s staffing numbers for the Capital Security Cost-Sharing program are not “planning” numbers but reflect current positions.  To the extent that OBO does use planning figures in the CSCS calculations, they do in fact match those of M/R.
Tom Tiernan (State) suggested that Sid Kaplan’s Office of Strategic Planning (S/P) could meet with the IWG to discuss agency roles and the relationship of rightsizing with other planning activities.   Mr. Ellrich noted that there would be a Rightsizing Conference in March to which all agencies would be invited.  He agreed to prepare for that meeting informational materials geared to help them better understand the inter-relationships between numbers and processes, the MPP, Rightsizing Exercises and CSCS, what agencies’ roles are and the points of insertion for an agency into each process.  The hope is that OMB will host the meeting where discussion will center on strategic plans for each agency.  Agencies will be informed when a date is set.

Director’s Report:   

Ismail Asmal, ISC Director, highlighted the following topics:

FY2006 Budgets:  All Initial budgets are in and ISC staff is vetting the State service provider budgets for certain technical criteria and working with USAID on ASP submissions.  Of note for FY2006, is that over 82% of the posts used the network version of the software (vice stand alone) to submit their budgets, compared to last year when only 50% were submitted via the network.  This big increase augurs well with meeting the goal of 100% submissions via the network, which will streamline and automate updating of certain reference files (e.g. agency code updates, American Salary, PAT changes, etc.) from here in Washington rather than each post doing it themselves. 

ICASS Customer Satisfaction Survey: The ISC, in conjunction with the Office of the Assistant Secretary for Administration, is heavily into a media blitz announcing the Worldwide ICASS Customer Satisfaction Survey.  Two cables – one from Under Secretary Fore announcing the survey and another from Assistant Secretary for Administration, Frank Coulter requesting that posts update their Post Profiles - have already been sent and another cable from AS Coulter encouraging turnout is in the clearance process.  Emails are also in the works to the CLO, MOs, and ICASS chairs with attached fliers for dissemination at post.  There is a page in the IWG meeting packet giving instruction to IWG members that they should pass on to their agency representatives in the field.

NEC Operating Costs: Moving into NECs has increased the operating costs of several embassies – and, among other organizations, this increase caught the attention of GAO.  The ISC met with GAO and is working with them on an analysis of BOE costs for 16 embassies that have moved into NECs.  Initial perusal of the data in the Global Data Base has shown some wide fluctuations in costs and methodology for budgeting transition and operating costs, requiring the ISC to expand its analysis to include the recently submitted 2006 budgets.  The ISC feels this will provide a better understanding of the amounts budgeted and would make for a more accurate and conclusive review.

ICASS Software Users’ Group: A small group of six (One FMO and 5 FSNs) from overseas posts will be here the last week of January to help test the next version (2.17) of the ICASS software that is tentatively slated for release in February 2006.  While they are here, the Customer Service Team will also be meeting with them to discuss reports in the ICASS software and their use by both posts and Washington for both micro and macro analysis.

Committee Reports:

Budget Committee: Jeff Kramer (USAID), Co-Chair, informed the IWG that the Defense Department had received supplemental funds to cover costs associated with Avian Flu, e.g. vaccine.  He advised that ICASS will be billing State Department for the $3.6 million associated with the purchase of TamiFlu vaccine but agencies will not receive a bill.  

Training Committee: Karen Darden (FAS), Co-Chair, directed the IWG’s attention to a report prepared by Jennifer Bantel (State), Co-Chair, on ICASS Training Trends for FYs 2003-2005.   This report shows a significant increase in domestic training for agencies.  She encouraged all to consider hosting a training course for their personnel going overseas.  

Policy Committee: Cory Edwards reported that the committee has reached a final decision on the transfer of property when services are consolidated and is finalizing the policy language.   The committee will meet on Wednesday, January 18 at 10AM at the ISC to brainstorm on policy issues that need to be addressed in 2006 and priorities.  He informed the IWG that the committee has established a regular meeting schedule of 9AM prior to each monthly IWG meeting and encouraged all agencies participation. 

Next Meeting

The next IWG meeting will be held Wednesday, February 8, 2006. 
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