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MINUTES

ICASS EXECUTIVE BOARD MEETING

USAID
September 19, 2006
3:00 - 5:00 PM
Principals in Attendance:
Commerce
Dan Harris
DHS
Karen Marmaud (Acting)
DoD 
Not Attending
FAA
Juergen Tooren
HHS
Not Attending
Intelligence Community
Earl Powell
Justice
Mike Allen (Acting)
Library of Congress
Fehl Cannon (Acting)
Peace Corps
George Schutter

Social Security Administration
Not Attending
State
Raj Chellaraj
Treasury
Carolyn Austin-Diggs
USAID
Tim Beans
USDA
Chuck Alexander
VA
Not Attending
OMB
Brandon Davisson

1. Opening Remarks from ICASS Executive Board Chair Raj Chellaraj

ICASS Executive Board Chair Raj Chellaraj welcomed board members to the meeting.
2. Welcome to USAID

USAID Board Member Tim Beans welcomed the group to USAID offices.
3. 
Adoption of Minutes of April 27, 2006 ICASS Executive Board (IEB) Meeting

The minutes for the April 27, 2006 IEB meeting were unanimously adopted.

4.
Update on Joint Management Council Initiatives
Patrick Truhn, Director of the Office of Rightsizing the USG Overseas Presence (M/R, Dept. of State), briefly reviewed the pilot program and then defined the new strategic vision of the Joint Management Council.  This plan envisions a single management platform at posts where both the Dept. of State and USAID are located for the following services:  all General Services, Cashiering, Payroll, HR Recruitment and Information Management.  However, Contracting and the corresponding Comptroller function would not be included.  Mr. Truhn noted that it is anticipated that savings will come from a reduction in the total number of American staff in the consolidated platforms.  The current average annual cost of a US Direct Hire officer overseas is $400,000.  Reductions in Locally Engaged Staff will also be realized as a result of the Rightsizing analysis that has been completed for many posts, and will be done for all posts before they consolidate.  Mr. Truhn also discussed the Joint Business Analysis Team (JBAT) which is a group of USAID and State representatives dedicated to optimizing business practices as USAID and State implement the single management platform concept.  The management platform moves beyond the ICASS Alternate Service Provider (ASP) model currently operating at about a dozen posts.
Finally Mr. Truhn spoke about the process of implementing the single management platform at the 80 posts where USAID and State are both present.  It is anticipated that the first group, Tier 1 posts, will move to the single management platform with a single ICASS invoice during FY07.  The second group, Tier 2, will make their move starting in FY08 and prior to the end of FY10.  No new ASP start-ups will be implemented at these posts, and any that exist will be phased out as the consolidated platform is put in place.  The third group, Tier 3, represent posts that will not collocate or will consolidate after FY10, and they may continue to use the ASP model until consolidation, but are encouraged to consolidate any services that may be consolidated.  DVCs will be held in October with those Tier 1 posts who have done a fair amount of analysis already related to shared services consolidation.  It is anticipated that cost savings from these consolidations will begin to be realized in FY08 and will be greater in FY09.  
Mr. Schutter asked about how this consolidation of services would impact the quality of the services delivered.  Mr. Beans noted that the quality of service remains a key issue and that the focus remains on maximizing service delivery.
At the end of the meeting Mr. Truhn distributed copies of a “Guide for U.S. Government Agencies Planning Overseas Representation” which had become available only that morning.  The guide will also shortly be available on the M/R website.
5.
IWG Reports

IWG Chair Report

Ms. Janet Buechel, IWG Chair, referred members to her full report and presented highlights for the quarter.  

· Following the IEB’s April decision on Post ICASS Council representation, the Policy Committee approved implementing guidance for the field.  This change elicited significant discussion, both among Committee members as well as from the field, prompting a second cable of Q’s and A’s to clarify the intent of the change.  The ISC will be focusing on this change in its post-specific training to assist posts in engaging senior leadership in the ICASS process.
· Because of concerns about maintaining an interagency presence on the ISC and the difficulties encountered in attracting qualified detailees, the IEB tasked the IWG with exploring new proposals for staffing the ISC.   The Policy Committee reached consensus on a new policy for staffing the ISC; it was presented to the IWG for review and will be discussed and voted on at the October IWG meeting.  The final proposal will be presented to the IEB for review and approval.  Basically, the new policy would ensure that all positions are advertised on a government-wide basis to attract the best qualified candidates from all agencies.
· The Awards Committee reviewed many outstanding nominations for the ICASS Leadership Award but was unanimous in its selection of Brian Carney, the AID EXO in Botswana.  Mr. Carney, working closely with post management and the ICASS Council, successfully integrated the AID and ICASS management platforms at his post, achieving significant cost savings.  After listening to Patrick Truhn’s update on the JMC, Ms. Buechel noted that Botswana might provide some useful best practices.  

· The pilot project to provide remote access to the Global Database was progressing, albeit slowly.  The participants have been selected and the Committee is awaiting a final decision from the Department of State to determine if a separate server would be required.  As soon as this decision is made, the participants will be issued their fobs (required for remote access) and be given basic orientation training. 
· Finally, Ms. Buechel noted that she had intended to update the IEB on the ICASS Strategic Plan but that progress was slow.  The Committee is working with the ISC to sort out the status of existing objectives and initiatives and identify any new goals; these efforts will continue.  
Budget Committee Report
Co-chairs Crissy Somma and Jeff Kramer presented information concerning the budget.  The FY07 initial hearings have been rescheduled for Tuesday, 26 September.  It is anticipated that the consolidated request will be an increase of 6 ½ percent.  USAID is currently a service provider in 12 posts.  At 11 of those posts USAID is anticipating a net increase of 2 percent in FY07.  At the 12th post, Almaty, USAID took over services during FY 2006 as the embassy was preparing to move to the new capital of Astana.  USAID’s proposed budget for Almaty reflects significant annualization costs. In FY 2007 USAID is going to be a service provider in Lilongwe, Cairo, Dakar, and possibly Juba.
Mr. Alexander asked when members of the IEB could expect to receive firm figures on the anticipated increase in FY07 ICASS costs.  A question was also raised about the cost of the Local Guard Program in Kabul for FY07.  Both issues will be addressed at the upcoming budget hearings.
Following up on the earlier budget report, Crissy Somma suggested that a reactivation of the IEB Finance Committee might be a good way of keeping IEB members informed of major budget-related issues.
6.
ISC Director’s Report 

Peter Hogan, ISC Deputy Director, provided a report on the ISC and noted the following highlights:
· much greater use of the ICASS Global Database (GDB) is being made, both in reviewing and analyzing the data, and in encouraging greater use by personnel in both Washington and overseas;
· the ISC will be making efforts through the upcoming Budget Workshops, the Management Counselor-Officer/Council Chair seminars and Post-specific Training to clarify the new Post Council and Budget Committee structure; and,

· a change to the way the Working Capital Fund is recapitalized was recently introduced.  Trish Garate, head of the ISC Reimbursement Team, remarked that the new invoice approval system has been very successful.
The next IEB meeting is planned for December; a location has not yet been chosen.

The meeting was adjourned at 4:35 PM. 
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