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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

October 12, 2005
Cheri Caddy (USDA) chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for September 14 were approved without amendment by acclamation.

September ICASS Executive Board Meeting:  Cheri Caddy (Acting - IWG Chair) reported on some of the topics discussed at the September 22 IEB meeting.  Of particular interest is State Department’s Regionalization efforts focused on performing functions in the US that do not have to be performed at post.  State is currently reviewing 76 “non-location specific” business processes and pilots will begin in January 2006, at eight critical danger posts.  Full implementation at these eight missions will be completed by March 2006. The IWG asked how and when the State Department planned to engage customer agencies in the discussion of regionalization plans.  Tom Tiernan (State ICASS Rep.) indicated that internal discussions were still underway within State, but promised to update the IWG regularly.  

Another presentation was on mission Nairobi’s undertaking to develop a local solution to shared-services.  Crissy Somma (A/GSSI), who participated in a team review of post’s efforts, advised the IWG that the team’s report is recommending a different model for consolidation of services.  She will provide the IWG with a full report at the November meeting.

Also presented at the IEB was an update on the PART process that ICASS is undergoing.   OMB has not finalized their comments, however, the IWG has asked for an update at the next IWG meeting.

Director’s Report:   

Ismail Asmal, ISC Director, highlighted the following topics:

FY06 Regional Budget Workshops:  The ISC has prepared three guidance documents and revised the Budget Verification Checklist.  This information should assist post financial personnel and Regional Bureau budget reviewers to ensure budgets are of a high technical standard. 

Outreach and Service Provider Training:  Through several "out reach" meetings and training sessions with representatives of the Bureau of Diplomatic Security (DS) and the Bureau of Overseas Building Operations (OBO) on budgeting, software development, and the ICASS Budget Workshops, the ISC seeks to foster greater cooperation and sense of common goal for future endeavors.

Post-Specific Training:  Post-specific training remains a popular activity and the Customer Service Team continues to develop training tailored to post needs, including hot topics such as PART and Regionalization, and adding more complex areas like shared services.  To meet increasing training demands, the ISC is actively recruiting people with a working knowledge of ICASS, especially those with recent overseas experience.  Bill Hoover (ISC) will provide the IWG with a list of posts who have expressed an interest in receiving training this fiscal year and their preferred timeframes. 

New Under Secretary for Management:  The ISC briefed State Department's new Under Secretary for Management, Ms. Henrietta Fore, on the history of ICASS and the funding growth from its inception to date.  Ms. Fore has several major areas of focus regarding ICASS.  These include benchmarking, increasing productivity, analyzing US direct-hire staffing and substituting LES positions, and the perceived disconnect in goals between customer and their agency HQs.

Nominations for IWG Chair:  The Personnel Committee will convene to discuss the IWG chair vacancy issue.  The committee will interview candidates for the position and provide their recommendations to the IWG.  At present there are two candidates. 

FY 2006 Budget and Related Issues:  Bob McFadden (ISC) reported that the FY2006 allotment recommendations for the 49-day continuing resolution (CR) period have been prepared and submitted to RM.  Also the 70% invoices for recapitalizing the Working Capital Fund to begin FY2006 have been prepared, but will not be transmitted until all agencies’ FY2006 appropriations bills are enacted and signed into law.  An FY2005 Contingency Fund summary report was provided.  The IWG was advised that only posts that don’t have contingency funds, as documented in their target budget submissions, can request contingency funds.  

Jeff Kramer (USAID), Co-Chair of the Budget Committee, advised that Interim (not Initial) Alternate Service Provider (ASP) planning numbers had been sent to the ISC/Reimbursement Team.  He also reported that the Budget Committee gave a provisional approval to MED for $3 million in FY05 contingency funding to purchase Tamiflu vaccine used to treat victims of the Avian Flu.  However, if Congress approves a budget supplement specifically to cover the US’s effort in fighting Avian Flu or if the Department of Defense receives funding for the same, that ICASS would be paid back.

Also provided for the Working Group’s information was a handout from OBO on the Capital Security Cost Sharing (CSCS) Program’s FY07 Statement of Changes.  This document initiated considerable discussion by the Group on the validity of OBO’s numbers.  Several agency reps related problems they experienced with validating the numbers provided by OBO.  Trish Garate (ISC) reported that she could not substantiate the validity of the counts and had communicated this point to OBO.  She noted that the ISC made a significant effort to verify the analysis but concluded that short of a separate data call to posts, validation of the data was impossible.  She noted that the ISC was moving toward utilizing the Department’s Post Personnel System for ICASS position count purposes and until this happened, no other accurate means of assessing the data was available.  Trish recommended that OBO come and answer the IWG’s questions concerning methodology and verification of data.  The Group expressed serious concern that the position counts for ICASS were inaccurate.  The IWG asked Crissy Somma to set up a meeting between OBO and State’s regional bureaus to discuss OBO’s position counts (as the bureaus are in the best position to validate the numbers); asked the ISC to invite OBO to present their process and methodology for position numbers at the next IWG; and asked OBO personnel present at the meeting to carry the message back to OBO that the ICASS position data had not been validated and additional work will be necessary.

Crissy Somma advised the Working Group that she is working with Eric Hembree (DAS, State RM/BP) and the Regional Bureaus to revise FY06 targets.  She acknowledged that targets were high, but State is now looking at them from a customer point of view to come up with a reasonable number.  Bureaus will provide posts with provisional (not Initial) budget figures at the lower level (9%) rather than the 10.4% increase.  Given that BOE costs will continue to increase as each new NEC is commissioned, Cheri Caddy advised that all agencies have a vested interest in making a strong case for ensuring that funds are appropriated to cover their share of costs.  To help make a strong case to their individual OMB examiners she suggested that the IWG, in conjunction with the IEB, consider approaching OMB as a group (as had been done in the past) to emphasize that all agencies are in this together.  The Budget Committee will discuss a strategy at their next meeting.

Next Meeting

The next IWG meeting will be held Wednesday, November 9, 2005. 
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