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1. On behalf of the ICASS Executive Board, the ICASS

Service Center is pleased to announce the recipients of the

annual interagency ICASS awards.  In accordance with the

precepts of ICASS, these awards are intended to recognize

the efforts, activities and initiatives of personnel

involved in the ICASS program and their willingness to

improve the administrative operations of their posts.

2.  As noted in reftel the ICASS Awards were realigned

this year to reward activities and accomplishments that

emphasize the Interagency Executive Board's (IEB) primary

ICASS objectives: leadership towards cost containment,

eliminating duplication, and streamlining/reengineering

and improving ICASS service delivery.   The Outstanding

Leadership Award has been made more robust, and a new

ICASS Recognition Award been introduced.  The Team

Achievement Award has been eliminated and the Diplomatic

Readiness Goal-Sharing pilot discontinued.

3.  The interagency ICASS Awards Committee has determined

that the following awards should be conferred in accordance

with the criteria provided in reftel.  Please note that

although nominations were strong this year, The State

Department's Awards Program prohibited the awarding of

Honorable Mention.

4.  Outstanding Leadership - First Prize ($10,000):

Awarded to the ICASS Council and Key Service Provider staff

of US Embassy Phnom Penh, comprised of

Jim Ahn

Jun Campo

Pannha Chet

Tolika Chhim

Samouth Chhun

Setha Chuon

Sunnette Francisco

Eric Hernandez

Maryanne Hoirup-Bacolod

Amanda Magrath

Jennifer McIntyre

Youra Ouk

Sokhom Pheng

Robert Popchak

Dana Williams

ICASS congratulates US Embassy Phnom Penh on their

outstanding support for, and whole-hearted participation

in, the Shared Services Project.  Over the past year,

Post's ICASS team has scored breakthroughs in elimination

of redundancy through the successful implementation of four

State/USAID shared service pilots, which are expected to

achieve substantial savings.  The ICASS Council also

initiated the innovative step of hiring an ICASS customer

representative who, in the words of the Chief of Mission,

proved "an unqualified success."  ICASS recognizes the

ICASS Council Chair, Maryanne Hoirup-Bacolod, and the

Management Officer, Jennifer McIntyre, for their leadership

and ingenuity in increasing transparency, streamlining the

ICASS process at post and encouraging greater involvement

by ICASS customers.  Specifically, they conducted a

comprehensive update of ICASS performance standards and

workload count methodology, established the first

performance metrics for most customer-used services, and
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met in group and individual consultations with all U.S. and

senior LES ICASS staff to explain ICASS objectives and

methodology for collecting meaningful metrics.

5.  Outstanding Leadership - Second Prize ($2,500 each)

awarded to:

Mirela Kacevac, ICASS Management Assistant (USAID), US

Embassy Sarajevo.  Ms. Kacevac is honored for her

initiative as a worldwide leader in developing Alternate

Service Provider (ASP) methodology for ICASS.  At post, she

provided the leadership and technical knowledge to point

the way toward potential ICASS cost savings and avoidance

of duplicated services.  Using her own adaptations of ASP

ICASS software for cost calculations and becoming a

facilitator, Ms. Kacevac engaged USAID's support staff in

cost analysis of their and ICASS's administrative support

services.  Beyond post, Ms. Kacevac has been instrumental

in debugging and suggesting improvements to ASP/ICASS

software, and developing training for ASP/ICASS at

conferences and other USAID missions.

Richard Steffens, Senior Commercial Services Officer and

ICASS Council Chair, US Embassy Prague.  Mr. Steffens is

honored for his development of a basic but comprehensive

methodology and checklist for outsourcing ICASS services.

Post estimates cost reductions generated by Mr. Steffens's

initiative at over $600K per year, or 12% of post's annual

budget.  More significantly, he has developed and

disseminated an outsourcing model that, according to post,

can be replicated at embassies throughout the world.

6.  The above posts (and recipients) will be contacted

individually regarding the details of their awards.  The

winning nominations will be posted on the ICASS website

(inTRAnet: http://icass.state.gov; inTERnet:

www.icass.gov).

7.  ICASS Recognition winners will be announced in septel.

Please note, however, that nominations for this award are

welcome at any time.

8.  While ICASS has only two Leadership Awards we want to

recognize and congratulate the following teams and

individuals for being nominated for their outstanding

leadership and contribution to ICASS:

Gary Bagley, Management Officer, US Embassy London

Management Team, US Embassy Seoul

Adel Atalla, Financial Management Analyst, US Embassy Cairo

Joint Shared Services Project Team,

US Embassy Dar es Salaam

Robert E. Miller, Human Resources and Financial Management

Officer, US Embassy Minsk

Mikhail Kulakovich, Maintenance Foreman, US Embassy Minsk

Fyodor Siyanko, Warehouse Clerk, US Embassy Minsk

Williams Stevens, General Services Officer, US Embassy

Minsk

9.  Minimize considered.
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