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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting 
May 10, 2006
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for April 12th were approved without amendment by acclamation.

Presentation on “ICASS Second Annual Customer Satisfaction Survey”
ISC Deputy Director Peter Hogan presented the PowerPoint on the “ICASS Second Annual Customer Satisfaction Survey” which he had presented to the IEB on 27 April, 2006.  He noted that service providers in the field had expressed a keen interest to receive the results from this year’s survey prior to the closing date for EERs.  That date was 15 April and the results were available prior to that date.  He also noted that some officers expressed an interest in bidding on posts with low scores.  Peter Hogan also reminded all that this survey is one of the elements of the application of the PART (Program Assessment Rating Tool) assessment of ICASS.

Crissy Somma, A/GSSI, noted the impact of different agency/department regulations/ guidelines/ practices on the ability of a service provider to satisfy customers from different agencies/ departments.  In such cases the service provider’s lack of familiarity with different regulations etc. would probably have a negative impact on a customer satisfaction survey result.  Fran Gidez, ISC, noted that low scores on the survey would have the effect of eliminating purely anecdotal references for whether or not a post has poor service.  Ismail Asmal noted that managing customer expectations has a critical role in the outcome of customer satisfaction surveys.  In referring to the low score in the Procurement cost center, both Crissy Somma and Ismail Asmal emphasized that oftentimes a negative survey result is closely linked to something as simple as not keeping customers apprised of the status of a request.  He also opined that the low score in the Leasing cost center two years in a row may have its roots in customers incorrectly attributing unhappiness with a housing assignment to the leasing cost.  Another example was where a member of the LES might score FSN Personnel Services at a lower rate because they did not receive a hoped-for salary increase.  Finally, Doc Kosinski, DHS/ICE expressed a desire to know more about the methodology used to gather the survey information.  
IWG Chair miscellaneous issues:    Janet Buechel reported.
IWG Pilot of “ONE”:  Janet updated the committee on the status of the proposal to provide non-State IWG members with access to the ICASS global database via the State initiative 
“Open Net Everywhere” (ONE).  Progress is being made; however, the current problem revolves around having a separate server for the GDB (Global Data Base).  It was suggested that the process of obtaining 9 or 10 fobs be initiated so that the two desired outcomes would have a better chance of arriving at the same time.
IEB tasking on interagency participation in the ISC:  See report out on Policy Committee below.
ISC Director’s Report:  Ismail Asmal, ISC Director reported.

FY 2006 Final Budget Submissions…all in except one
The FY 2006 ICASS Final budget submission process was a great success with over 96% of the posts submitting their budgets via OpenNet directly to the ICASS Global Database (GDB).  This is up from 82% transmitted directly to the GDB for the FY 2006 ICASS Initial budget submissions in December and 50% for the FY 2005 Final Budget.  This big increase in network users has streamlined the ICASS data reference file update process by automating the updates centrally from the GDB.  The automated transmission of the data updates removes the requirement for hard-coded software updates.  This is the first step towards reducing the number of software enhancements per budget cycle.  The ICASS Systems Development Team continues working with the remaining 7 stand-alone posts to achieve the goal of 100% network submission in FY 2007.     

ICASS is an FMO thing:  Breaking the myth

The ISC was represented at the recent General Services Officer’s (GSO) Conference in Miami, Florida by Steven Gibson and me.  We shared the podium with A/GSSI’s Crissy Somma for a session called “ICASS Plenary.”  The ISC then held two sessions on ICASS Budgets and the GSO.  The focus of our presentations was “Breaking the myth that ICASS is a Financial Management Officer (FMO) thing.”  While FMOs are key to the ICASS process, their colleagues in the other management sections also play a very important role, and they need to be included and educated in ICASS as well.  The GSO section, for example, is involved in spending on average over 50% of the ICASS funds at post.  This makes them a key player in the cost containment battle.  What came through very clearly in Miami was that GSOs (through no fault of their own) were sadly lacking in ICASS training.  This must be remedied.  The ISC will be looking to work with the “A” Bureau and FSI on ways to expand GSO ICASS training.

Coming soon:  Leaner and meaner looking ICASS Councils

If you were not at the last ICASS Executive Board meeting then you’ve probably not yet heard about an interesting change that was proposed and accepted by the IEB members with regards to the composition and functioning of ICASS Councils at posts abroad.  While the what, how and when will be fleshed out by the ISC and presented to the IWG Policy Committee for approval, here’s the gist of it:  Under the new policy, ICASS Councils would be composed of cabinet level and independent agency representatives, mirroring the representation on the ICASS Executive Board.  Senior officers representing entities within the same cabinet level Department would agree on which one of them would represent their Department on the Council.  Agencies not represented at the Council need not fear that their voice will not be heard, for example, on budget issues.  Each post will have a Budget/Finance Committee composed of all entities at post that a) receive an invoice and b) are empowered by their agencies to participate in budget discussions and recommendations.  This will ensure that all bill payers will have a voice.
Why the change?  To make the councils more effective and better able to focus on their ICASS leadership role, with Working Groups taking care of most of the day-to-day issues.
Keith Anderson, DOD, asked for clarification on which posts this policy would be put in place.  He assumed it would only be “large” posts.  However, it was explained that the policy would go into effect at ALL posts and that it was thought it would have the greatest impact at “large” posts.  

We’re getting into the Movie business…well sort of

The ISC is always looking for ways to help posts with their budget preparations, training users on the ICASS software, and understanding new changes and requirements.  Our Budget guidance “cheat-sheets,” Budget Preparation Checklists, the ICASS.Web Feed newsletter all have one goal – the preparation of technically correct budgets so that customers can have greater confidence in the bills they receive.  The latest addition to the tools stable is a little “movie” that is being posted to our Website. The movie, prepared by Geneva Software, explains the ICASS and Non-ICASS split and will familiarize users with software changes/issues connected with the split, e.g. different compensation plans and lease databases.

And last, but not least, some wise words from the top

State Department’s new Assistant Secretary and CFO Brad Higgins addressed the ICASS Executive Board last week for the first time.  He shared with them both his impressions of and vision for the Resource Management bureau, touching on several themes important to the Board, including right-sizing and a focus on results.  He cautioned against change for change’s sake, and said that those that were made should focus on cost savings and improved performance.  He indicated that these would be his litmus tests, but that “a lot can be done.”
Budget Update:  
Trish Garate noted that all ICASS Final 06 budgets were now in and this had been accomplished in less than two weeks after the due date.  She complimented all parties involved in this extraordinary achievement.  She also noted that agencies would be billed approximately $1 M on the final FY 2006 invoices to cover losses incurred in the ICASS Exchange Rate Set-aside fund this fiscal year.  Jeff Kramer, USAID, asked if, as in past years, this replenishment could be deferred to the following fiscal year.  Trish Garate indicated that it could be considered; however, since the amount was relatively small, she recommended that the amount be included in the current fiscal year. Trish Garate also noted that DTSPO had sent out a series of cables announcing a change in their methodology for charging posts for IVG lines.  She has asked DTSPO for additional information and indicated that this issue was under review within the Department.  The three cables on this subject will be sent via email to IWG members.  Anyone who had been looking for them as ALDACs would not have found them as they were sent out as DTSPO Collectives.
Report on April 27th IEB Meeting:  This topic was discussed during the presentation by the ISC Director.  It was noted that the minutes of this meeting would be posted to the ICASS website as soon as all clearances had been received.
Proposal to Shorten Invoice Authorization and Payment Period:  The draft proposal which had been distributed following the last IWG meeting was discussed.  Michael St. Onge, DIA, noted that DOD had money programmed for ICASS; however, it often occurred that due to cash flow issues, money could not be made available to pay invoices in a timely manner.  He also noted that Capital Security Cost Sharing (CSCS), as well as Diplomatic Security (DS) costs and courier/pouch services, had sparked greater attention to all funds being required to pay for any kind of overseas shared administrative support expense.  Mary Koskinen, Peace Corps, suggested that the ISC send an email notice to customer agency HQ offices alerting them when invoices are mailed so they can begin to expedite the process.  Trish Garate agreed.
The proposal was approved unanimously.
Committee Reports:

Budget Committee:  Jeff Kramer (USAID and committee co-chair) reported no activity since the last meeting for the Budget Committee.
Policy Committee:  Janet Buechel reported that the Policy Committee had met just prior to the IWG meeting. They reviewed a draft proposal regarding staffing the ISC in order to preserve its multi-agency structure. There was active discussion and a new draft is being prepared for the next meeting.  The Committee also considered new language for the Handbook regarding use of carryover funds.  To ensure that carryovers remain “fenced” for post use, the Post Budget Summary Worksheet must reflect detailed plans for how post intends to use these funds.  Revised language will be prepared and circulated for final approval.  A separate meeting was scheduled to discuss the Strategic Plan.
Awards Committee:  Cory Edwards reported that nine nominations for Outstanding Leadership awards had been received.  There were some group nominations.  The Awards Committee was scheduled to meet after the IWG meeting to make their selections and will report out at the June IWG meeting.
IT Committee:   Paul Christy reported that the IT Committee is looking at several issues (e.g. access to historical ICASS data, what are user needs) and exploring having electronic meetings.
Information Sharing:

A copy of the FOIA internet home page was included in materials handed out so that members would be able to find key officer lists and telephone numbers more easily.
A number of cables were provided to the IWG, and their importance was highlighted in a brief overview.  IWG members were urged to distribute these as appropriate within their agencies.  
They include:

· State 056464, April 10, 2006:
ICASS Agency Code Changes – March 1 to 






March 31, 2006

· State 057146, April 11, 2006:
Department of State and USAID IT Infrastructure






Integration (I3) Activities and Pilots

· State 059969, April 14, 2006:
DS Armored Vehicle Programs – An Overview

· State 063603, April 21, 2006:
ICASS Evaluation of Service Provider

· State 071874, May 5, 2006:
ICASS Shared Services Asset Transfer, Ownership, 






Title and Use Policy

· State 074122, May 9, 2006:
FY 2008 Mission Performance Plans

Next Meeting
The next IWG meeting will be held Wednesday, June 14, 2006. 
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