	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

Vickie R. Lawrence – FP-01 – Department of State

	2)  Name, position, and agency of the nominator(s).

John A. Cloud – FE-MC – Department of State



	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.




	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Embassy Berlin enthusiastically nominates Vickie Lawrence, Director of the Financial Management Center, for the ICASS recognition award for 2006.

As the Financial Management Director for Mission Germany, Vickie is the Chief Financial Officer for a “corporation” with an ICASS budget in excess of $54 million, the largest mission budget in the State Department, and over 1500 employees located in five separate locations Mission-wide.  Her first challenge at Post was to invigorate the ICASS process as the cost distribution mechanism for all agencies at Post. Her strategy was a multi-faceted approach:  1) educate the customer base to manage expectations and emphasize transparency; 2) educate the service providers to ensure that cost accounting was accurate; 3) empower the ICASS working group to assume a greater role in the decision making process; and 4) strengthen the ICASS council as an active and informed arbiter of budget decisions.

She reviewed ICASS procedures from a number of posts and culled the “best practices” from each.  She reconstituted the ICASS Working Group as a body that would do the real work and analysis of budget proposals and funding requests.  This group composed of US Direct Hire and locally engaged staff would meet regularly to arrive at recommendations to the ICASS Council.  She then limited the number of meetings of the full ICASS council to avoid meeting fatigue.  

She then initiated a full ICASS service standards review across the Mission platform.  Borrowing from work already completed during the ISO 9001 implementation, she supervised an effort to regularize the standards across the entire Mission.  Not only did this effort result in revised standards but it also led to greater cross-fertilization of ideas and communication between the various posts.

She formulated and held ICASS classes targeting specific groups.  She traveled to almost all of our posts at least once spreading the ICASS message.  Her classes were well attended and enthusiastically received.  ICASS customers learned their role in the process and how they could actively influence the service provision process.  “White noise” complaining was replaced by thoughtful contributions for improvement.  Vickie’s classes reminded the ICASS service providers of their role in accuracy, innovation, and constant improvement of customer-focused service.  I have noticed a new enthusiasm on the parts of management staff to fine-tune standards and review procedures.  All management sections now view ICASS as an integral part of their responsibility to run a sound business model – it is not just a Financial Management responsibility. 

The classes also focused on budget development, key dates, and requirements from both the customers and the service providers.  Service providers now have a greater sensitivity to the importance of proper time and work load accounting while the customers have more realistic expectations of the service levels that can be provided.  Both the service providers and customers have a greater sense of responsibility and empowerment while working in a more cooperative and transparent environment.

Vickie’s efforts have created a dynamic environment where service providers and customers arrive at mutually acceptable standards of service.  She has encouraged an atmosphere of mutual respect and accountability, an atmosphere of transparency, and a cooperative effort that I have not seen in Germany before.




