	ICASS Recognition Award Nomination


	1)  Name, position, grade, SSN/employee number and agency of the nominee.  

Andrew Maybrook, USAID, FS-03,  USAID - Project Development Officer 

	2)  Name, position, and agency of the nominator(s).

Jeff Lodinsky, ICASS Chair, State
Paul Gilmer, Management Counselor, State


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

Mr. Maybrook coordinated an offsite program which utilized extensive survey techniques to measure the current status of ICASS Kazakhstan.  He spoke to each member of the Country Team, ICASS members, service providers, customers, and the embassy community at large, both in Almaty and in Astana and used the results of his survey to facilitate an outstanding three-day offsite program.  



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Andrew Maybrook accepted the Ambassador's challenge to facilitate the first ever Astana/Almaty ICASS offsite featuring not only direct ICASS voting members, but agencies within ICASS, service providers and select members of the Mission Kazakhstan customer base, a diverse mix of 25 embassy employees including the Ambassador, DCM, and the entire Country Team.  His task was enticingly straight forward but precariously broad: strengthen communication, exchange ideas, and address issues that both unite and challenge agencies and departments within the ICASS context.  By way of background, Mission Kazakhstan continues to wrestle to heal strains and fractures incurred over the past year when the main chancery relocated half of ICASS members to distant Astana.  Simultaneously, USAID created and implemented an Alternate Service Provider infrastructure in Almaty.  While the Mission has attempted to address the many issues associated with these fundamental changes, this off-site was the first opportunity designed specifically to address ICASS-related topics. 
Andrew confirmed senior management faith in him by designing an intensive, insightful, and thoroughly enlightening event that got our team cooking with sparks of creativity, streaks of team building, and a large dose of constructive engagement.  Andrew sensed a profound hunger on part of participants to meet head on nagging issues searching for resolution.  He honed his ICASS knowledge, met each participant for one-on-one conversations, drafted extensive briefing texts, and energized participants with the promise that this exercise would break the boredom factor and inspire us to take real decisions.  

The outcome was fantastic and met the highest expectations of all participants.  Andrew challenged each member of the team to come up with specific "deliverables" to take away from the off-site.  He drafted "action" lists and set firm deadlines for implementation.  His enthusiastic commitment to keeping us all focused, goal oriented and fully engaged allowed us to put aside day to day constraints of protocol and deference and, in a supportive and proactive atmosphere, encouraged us to break out of our shells and open up to the point where we could share our ideas freely and constructively.

As a direct result of Andrew's commitment to ICASS and to the goals of the off-site, Mission Kazakhstan ICASS is now far better positioned to meet the unique challenges facing our service providers, customers, and employees.  Andrew revitalized and reenergized ICASS Kazakhstan and got everyone's creative juices flowing again.  He generated new enthusiasm, new ideas, and a renewed commitment to ICASS goals.  ICASS Kazakhstan owes much to Andrew's successful facilitation of the ICASS off-site and enthusiastically nominate him for this prestigious award.



