Director’s Report
ICASS Service Center Mission Statement

Thanks to a committee headed by Gail Gulliksen the ISC now has a mission statement:

“One team, in partnership with service providers and customer agencies, providing U.S. Missions around the world with tools and expertise to build and maintain an affordable and effective shared services platform that is transparent and equitable.”

The purpose of our mission statement is to clarify the ICASS Service Center’s purpose and reason for existence.
ICASS & Growth

This is an update on the progress addressing the ICASS & Growth issue.  You will recall questions were raised regarding the fundamental structure of ICASS.  The working group’s findings revealed that in recent years funding for growth was essentially offset by the need to meet current services and other priority requirements.  Our recommendations to M, which will be the topic for discussion at today’s Policy Committee meeting, were as follows  

1.  To preserve the NSDD-38 process as a policy filter and forestall purely resource-related denials, we must address current staffing deficits and develop a plan to address the most urgently needed positions.  The Department must initiate a review of ICASS customer growth and related funding requirements for the past five years, focusing on justifying ICASS funded staffing increases.  The methodology would include:

a. 
The use of the criteria in the Overseas Staffing Model or a similar concept to estimate post resource requirements.

b. 
An analysis of resources required to support the current ICASS customer base.

c. 
A review of overseas management positions (generalist and specialist) to identify staffing shortfalls and suggest additional recruitment, training or allocation of positions. 

2.  To ensure that ICASS customer agency growth (including State) is appropriately addressed in the future, the current funds allocation process should be adjusted as follows:

a. 
All agencies must commit to setting targets that fully fund posts’ current services levels and growth or making the necessary reductions in services or staffing that would allow them to operate within available funding.    

b. 
All posts should utilize the Partial Year Invoice module to increase current year funding for new positions or other requirements.  With each instance of growth, an analysis of current workload capacity vs. projected increases must be done to justify any increases in staffing; other resource increases should be justified with specific examples.  

c. 
With the PYI and additional post analysis, target increase requests should specifically identify:                                               

· projected additional positions required to support growth, including related salaries, benefits and allowances and other associated start-up costs; and 

· anticipated increases in non-personnel  expenses such as telephones, medical and office supplies, equipment, leasing costs, etc.

d.   To assist in projecting staffing requirements, the Department must develop analytical tools that address a broad range of issues (i.e., workload vs. capacity; capabilities of local workforce; status of local economy; etc.). 

e. 
Review the existing PYI process to determine if alternative approaches or other changes are needed to make it more responsive to post requirements.   Such a review should include consideration of a mechanism to have a growing agency direct fund a new position for a given period of time.
To date we have briefed the Regional Initiatives Council (RIC), the State Bureau Budget Chiefs and USAID.
Proposal to add second Foreign Service (field experienced) Financial Management Officer. 

The ISC is the only USG source of ICASS expert policy, software and budget – development, design, implementation, and accountability.  It is also primarily responsible for the oversight and stewardship of the 1.6 billion dollar working capitol fund which supports globally the care and feeding of our mission’s infrastructure and management.  Without an ICASS Service Center our embassies couldn’t operate and the current Administration’s and USG international mission and strategic goals could not be met. 

In the last two years the ISC has seen: complete rewrites/and exponential changes to the rule book and cost distribution methodology; consequent software changes and an upswing in the demand for training, presentations, and consultation.   And yet, we have just begun to increase our education and training for service providers and customers on how to accurately and consistently implement all the new standardized processes and methodologies.  Hand in hand with the education role is a new role for us – enforcement.  Enforcement translates to consistent invoicing procedure, and generates a global data base of information which can be used to assist senior ICASS managers in making the right decisions regarding deployment of scarce resources. 

Enforcement, encouraging service provider accountability requires hours and hours of nitty, gritty deep digging into post ICASS budgets and policies.  In the near future we hope to automate some of this review and enforcement but at this point in time to efficiently and effectively carry out our customer service role we need “knowledgeable ICASS bodies.” 

Currently the center has only two officers with field ICASS budgeting and execution experience -- and one of them is me.  The other field experienced officer, Cathy Lienhart, just joined our staff in Oct. 09 and is literally inundated with requests to check, write, and or consult with in-house experts on what happens at the field level. 

We have been given HR authority to advertise for an FS-02 Foreign Service Financial Management Officer with ICASS field experience.  We need the Budget Committee’s approval before moving forward.  There will be no net increase to the ICASS Service Center budget. The central HR system will fund this position and agencies, including State, will share this cost as an add-on below the line of less than $170K.
Global Database (GDB)

We successfully replaced our old GDB hardware on April 30th.  The GDB performance is now much faster than it was before.  The timing of this upgrade was perfect since we are now receiving 2009 Final budgets from overseas posts, so we have a better environment set up to receive them.  As a reminder, because this new-and-improved GDB server is busy receiving and processing budgets, you will experience delays in trying to access GDB reports.  The system cannot perform both functions at once.  So rest assured, there's nothing wrong with the GDB...it's just hard at work right now.  
Fob users:  be sure to follow the instructions sent to you via email last week providing important information on how to access the GDB.  State’s IRM Bureau has reportedly fixed the “ICASS GDB” icon, but it plans to remove that icon someday…so we should get used to the new way of accessing the GDB while logged into our OpenNet Everywhere account.
FY2009 Allotments
Full year funding levels were issued by the ISC and RM/BP and reflect the final fiscal 2009 approved funding levels at all missions for Traditional Bureau, OBO and DS.  
March 31 Exchange Rate Adjustment 
The ISC is preparing to withdraw over $ 70 M in gains from post ICASS allowances world-wide and is based upon an RM/BP ICASS exchange rate analysis as of March 31, 2009.  The ISC will place the gains into the ICASS Exchange Rate Set-aside fund.  This activity will represent the first substantial increase to the fund since fiscal year 2005.
2009 ICASS Working Capital Fund (WCF) Recapitalization Payment 2

The ISC recently issued invoices to the ICASS customer agencies for the remaining balance of the 70% ICASS Working Capital Fund recapitalization.  A memo to each ICASS  bill payer detailed the agency’s 70% recapitalization and requested agencies to signed DS-1605 and email to Keli Moore at RM/ICASSRECAP1605@state.gov.  Your agency’s prompt attention to the request for payment will ensure that the ICASS WCF is sufficiently capitalized to meet FY 2009 operating expenses.  When the ICASS final FY 2009 invoices are issued, customers will pay the difference between the 70% payment(s) for recapitalization and the final FY 2009 billed amount.
Detailee Position Available

In accordance with ICASS policy, the ISC invites interested agency representatives to apply for an upcoming vacancy at the ICASS Service Center.  The ISC has been notified of an ISC employee’s planned retirement this July.  This Reimbursement Team position will be advertised as a two year “detailee” position.  The ISC is working with RM/EX and will email IWG members all relevant application information.  Please contact Trish Garate for information regarding the duties of the position.   

DoD IVAN System
As a result of a DOD request, the ISC met on May 12 with DOD staff working on a system designed to facilitate the processing of reimbursable orders between Federal government entities.  The Intergovernmental Value-Added Network (IVAN) system has been designed by DOD to respond to material weaknesses related to intergovernmental elimination entries.  DOD staff approached ICASS because of the large volume of reimbursable agreements with DOD entities receiving ICASS services overseas.  We described for them how ICASS reimbursable orders are generated, and advised that the State Department’s staff involved in the collection and accounting for such orders should be involved in any further discussions.

