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FOR DEPUTY CHIEF OF MISSION, MANAGEMENT OFFICER AND ICASS CHAIR

E.O. 12958: N/A

TAGS: KICA, AFIN, AMGT

SUBJECT: FUNDING NEW ICASS REQUIREMENTS FOR THE

PRESIDENT'S EMERGENCY PLAN FOR AIDS RELIEF ACTIVITIES AT

THE POST LEVEL

1.  M/R (SEP) cleared this telegram.

2. This is an action cable.  Please see para 7.

3. SUMMARY.  The President's Emergency Plan For AIDS Relief

(the Emergency Plan) will impose new responsibilities on

Missions in focus countries and elsewhere as they experience

workload growth.  Affected Posts should project their

workload increases and submit partial year invoices as a

means of increasing their operating funds in anticipation of

that increased workload.  This cable has been cleared by

agencies including the Centers for Disease Control (CDC), US

Agency for International Development (USAID), and Defense

Security Cooperation Agency (DSCA), as well as S/GAC.  END

SUMMARY.

3.  The Emergency Plan programs in the focus country posts

have already had significant program growth by several

federal agencies.  To meet the administrative needs of these

programs and agencies, service providers (generally State)

require increases supplemental base operations and funding.

4.  In the past, the ICASS Partial Year Invoice software

module was utilized to identify required administrative cost

increases related to NSDD38 actions between the Final Budget

Submission and August 15.  This practice provided funding

increases after the final budget was submitted, and before

the next year's initial budget was submitted.

5.  Although mMost of the increases related to PEPFAR do not

result from NSDD38 actions (although some certainly will),.

Also, the large and sudden immediate nature of the PEPFAR

program increases at many posts requires immediate urgent

action to provide administrative resources to meet critical

program support needs.

6.  The ISC has coordinated with USAID, CDC, and DSCA to

establish the following new ICASS Agency Codes to capture

PEPFAR costs, and to facilitate the early submission of

Partial Year Invoices against these agency codes to obtain

additional administrative resources to provide services to

these agencies.  These agency codes are:

HHS-CDC-PEPFAR   7552.0

USAID- PEPFAR ) Admin Staff Support  7200.6

USAID- PEPFAR-Program Staff Support  7200.7

DOD-DSCA - PEPFAR   1157.0

7.  The Service Provider at each post, working together with

the affected agencies, should determine the estimated

workload increases from the Emergency Plan for each cost

center and submit Partial Year Invoice(s) (PYIs)to reflect

these estimates.  These estimated increases should reflect

the Post and Agencies, best information.  Customer agencies

should ensure that the PYIs reflect reasonable workload

estimates before signing the invoices.  Posts should continue

their work in developing the most effective and efficient

platform to provide administrative support.  The ICASS

Working Group has waived the time restriction on submission

of partial year invoices for Emergency Plan support, and will

review partial year invoices prior to approving any

additional funds for ICASS support.  The ISC and IWG are

committed to moving the invoices through the Washington

approval process in a timely manner.

8.   The Department is actively reviewing other issues

related to the new requirements being placed upon posts'

administrative services by the Emergency Plan, including

grant writing and processing, increased levels of regional

support, human resource implications and other issues.  We

will seek to clarify what services should be provided by

ICASS service providers and which would be provided by other

means, including regional or U.S. platforms.
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