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TO:

ICASS Working Group
FROM:

Ismail Asmal – Director, ISC

SUBJECT:
Director’s Report for November 2007
Budget Workshops…Four down and one to go
After more than four weeks on the road, ISC staff is back from the WHA, NEA/SCA, AF, and EUR FY 2008 budget workshops.  In addition to bringing posts up to date on current ICASS issues, ISC staff conducted training sessions focused mainly on improving the integrity of ICASS data.  As part of this on-going effort, participants were introduced to the ICASS “Scorecard” which will be used to rate budget submissions based on some selected key indicators.  
The workshops were also an excellent venue to hear suggestions from the field and exchange ideas on ICASS issues.  After the final workshop in early December (for the EAP posts), these suggestions will be viewed together with the on-going initiatives to simplify and standardize aspects of ICASS.

A first:  ISC presents at a FSI Human Resources (HR) class
“HR personnel are an integral part of ICASS…and a very important part at that.” This was the message the ISC delivered to a FSI class for new HR Officers and FSN HR staff.  Thanks to some excellent collaboration with FSI, an invitation was extended to the ISC to explain the role HR staff plays in ICASS.  We used this opportunity to point out key dates and events on the ICASS calendar, the importance of accurate time allocation, and, most importantly, the role HR plays as regards the gathering and verifying of capitation workload counts.   
Another first:  ISC presents at a USAID Executive Officer Conference
Thanks to an invitation from USAID’s Jeff Kramer, I had the privilege last week of addressing USAID Executive Officers on cost and customer growth as ICASS cost drivers.  The presentation was as part of a plenary session on ICASS.  Using the “Bogota” charts and graphs as the backdrop for the discussion, I presented an 8-year look at the growth in ICASS, with a special focus on the per capita growth of “controllable” costs.  The session produced some excellent comments and questions.  The ISC looks forward to participating in  such conferences in the future.  
