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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

UNCLAS STATE 145574

FOR FMO, MGT, AND IMO

SUBJECT: FY-2008 INITIAL ICASS TARGETS APPROVED

1.  The ICASS Budget Committee has approved all target

recommendations as presented (for both the State Service

Provider as well as the Alternate Service Provider) on

October 4, 2007.  The approved ICASS targets are now

posted to the ICASS Service Center website and have been

updated to reflect the September 30th rate of exchange.

Please reference these revised targets when preparing your

initial budget submissions.

2.  The Department has promised to apply an overall

reduction of $26 million to the initial global ICASS

funding level (to include all regional and domestic

offices) at the final target hearings.  A decision has not

yet been made on how this reduction will be applied. Posts

should therefore take this into consideration when making

resource decisions.  And as is the norm, no funding level

for a post is final until all agencies have received their

fiscal year 2008 appropriation levels and affordability is

reconsidered at the final ICASS hearings.  Bottom line:

posts should proceed with caution.

3.  Questions on how your initial target was formulated

should be directed to your regional bureau.

4. Minimize considered.
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