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SUBJECT: WORKLOAD COUNTS FOR FY2010 ICASS BUDGET PROCESS

1.  SUMMARY:  The ICASS workload count period for the FY2010

budget process ends on April 30, 2009.  ICASS (State and USAID)

service providers are to provide workload counts and ICASS time

allocations to their customer agencies by June 1, 2009, for

review and approval by July 1, 2009.  This cable also reminds

posts of the requirement to submit workload and time allocation

data to Washington in advance of (and separate from) their

initial FY2010 budget submission.  END SUMMARY

2.  The two most important elements that determine the cost of

ICASS services, and in turn how much an agency is billed for

using a service, are the time allocations of ICASS service

providers and the workload counts attributable to participating

agencies.

3.  WORKLOAD COUNTS:  To ensure the integrity and comparability

of workload counts, the ICASS Service Center (ISC) strongly

encourages posts to refer to each cost center's "How to Count"

section in the ICASS Handbook Chapter 340

http://arpsdir.a.state.gov/fam/06fah05/06fah050340.html#H340,

along with additional guidance provided at www.ICASS.gov.

4. SUBMISSION OF WORKLOAD COUNTS TO CUSTOMERS:  Post service

providers are reminded that they must submit workload count

reports (including any workload count modifications) to customer

agencies by June 1, 2009, for their review and approval by July

1, 2009.  Please ensure that any modifications have either been

approved by or meet the criteria established by the post Budget

Committee.

5.  WORKLOAD COUNT CUT OFF DATES AND TIMELINES:

-- Cumulative Counts:

The period for counting cumulative ICASS workload to be used in

the FY2010 budget process is May 1, 2008, to April 30, 2009.

-- Static and Capitation Counts:

The date for establishing the static and capitation workload

counts for the FY2010 budget is May 1, 2009.  Guidance for these

counts, which use capitation, square meters occupied, and number

of devices/vehicles/housing units serviced, is contained in

Handbook section 331.1 - Static Counts.

Capitation counts must use the authorized personnel system of

record as the primary source of data.  Guidance on how to count

positions which are vacant, new or have been abolished can be

found in 6 FAH-5 H-333.2 - Calculating Workload Counts.

Once agencies approve their workload counts, they become the

basis for the FY2010 budget and may be changed only in very

limited circumstances (See 6 FAH-5 H-333.3), including any

adjustments for changes in positions.  Any questions regarding

workload counts or any of the other issues covered in this cable

may be directed to the ICASS Service Center at

ICASSServicecenter@state.gov.

6.  GUIDANCE ON TIME ALLOCATION WORKSHEETS:  Time allocation

reviews undertaken by the ISC continue to reveal that some posts

are making time allocations incorrectly.  Because personnel

costs are an important element of overall ICASS costs, using a

consistent, standard methodology is essential to ensuring equity

and transparency.  Posts must follow the ICASS Handbook Chapters

340 and 315 guidelines when doing their FY2010 time allocations

to ensure that the end result provides the level of

standardization and data integrity desired by both service

providers and customer agencies.

7.  TIME ALLOCATION CUT OFF DATES AND TIMELINES:  By June 1,

2009, the service provider must furnish for ICASS customer

agencies' review, copies of the ICASS locally engaged staff and

American direct hire time allocation worksheets which reflect

the distribution of ICASS employees' time to the various ICASS

cost centers.  Agencies must indicate their concurrence with

these allocations by July 1, 2009.

8.  ALTERNATE SERVICE PROVIDERS:  USAID ASPs are subject to the

same workload count and time allocation policies referenced in

this cable, and should adhere to the same timelines.

9.  WITHDRAWALS FROM SERVICE:  Adjustments for agencies

withdrawing from ICASS services where the withdrawal notice was

received on or before April 1, 2009, must be made in the May 1,

2009, workload counts.

10.  SUBMISSION OF THE FY2010 ICASS WORKLOAD AND TIME ALLOCATION

DATA CALL:  After the final FY2009 budget is submitted, posts

will begin preparations for entering the FY2010 workload and

time allocation data in the ICASS budget software.  Posts will

submit these approved workload counts and time allocations to

the ISC; instructions for this submission will be provided

SEPTEL.

11.  MINIMIZE CONSIDERED

CLINTON

