	ICASS Recognition Award Nomination


	1)  Name, position, grade, SSN/employee number and agency of the nominee.  

 Isobel (Bobbie) Miller, Assistant GSO, FP-04, ICASS

	2)  Name, position, and agency of the nominator(s).

Margarita Halle, FMO, FP-03, ICASS


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

Not applicable.



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Embassy Damascus’s ICASS Council recommends our A/GSO, Bobbie Miller, for an ICASS recognition award for her persistent efforts to ensure that Damascus ICASS benefits from funds raised through public auctions.  Two auctions have been held in the last five months, totaling $86,000 in receipts for the mission, $42k for ICASS alone and $44k for serviced agencies.  While these auctions may seem routine and unimpressive, they represent a significant achievement in a country under sanctions imposed by the Syria Accountability and Lebanese Sovereignty Restoration Act of 2003 (Act).  
In 2004, after the assassination of a former Lebanese prime minister, the U.S. imposed stringent sanctions on goods and services from/to Syria under the Act.  Embassy Damascus is subject to the same sanctions which effectively restrict us from holding public auctions of excess government-owned personal property imported from the U.S.

Through diligent research and going beyond normal GSO work requirements, Bobbie identified the steps and agencies to contact about securing an exemption export license for the U.S. Embassy in Damascus to allow it to hold auctions to dispose of property.  The primary contact was with the Department of Commerce (DOC) and obtaining the initial license was a three-month ordeal involving extensive correspondence with DOC, a crash course in export control procedures, policy and terminology and, initially, a mind-numbing amount of paperwork.  Nevertheless, she succeeded in obtaining the license and post held its first auction in February, 2007.

During the research for the initial license, Bobbie learned of the Simplified Network Application Process-Redesign (SNAP-R), an electronic application process, and initiated the effort to set up an account.  With an account, an application for an export license is done on line and is submitted electronically to DOC which greatly expedites the process.  Bobbie worked closely and effectively with DOC personnel to establish an Embassy SNAP-R account. While using the electronic system to apply for a license is clearly the way to go, creating it was nonetheless a complicated, time-consuming and challenging endeavor.  
Bobbie’s commitment to getting the job done paid off: our account was established and our export license applications are now effectively and efficiently processed.  As a result post was able to hold a second auction in June 2007 and is preparing for another in late summer.  ICASS agencies at post are benefiting from her work now and will continue to do so well into the future.  Accordingly, post’s ICASS Council would like to recognize Bobbie's work through this nomination and hopes that her efforts serve as an example of leadership and customer service to other service providers.



