
[image: image1.wmf]
International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

June 11, 2003

Margaret McCarthy chaired the meeting.

Welcome New ISC Director Larry Mandel

The Chair welcomed Larry Mandel (ISC) to his first IWG meeting.  Mr. Mandel expressed his pleasure at being part of ICASS and his desire to operate collegially.  He stressed that he wanted to be as accessible as possible to ICASS participants.  He planned to visit most agencies and to meet each of the IEB members in the near future.  He invited all customers to come through the ISC and said that he would make it his business to meet with as many of those who come through the ISC as he could.  In addition, he hoped to travel overseas as much as possible as a representative of ICASS and to be a ‘listener’ to ICASS participants.

Mr. Mandel expressed his sense that ICASS has come a long way in the areas of equity/fairness, transparency, and customer service.  He highlighted that in dialogs with posts that he had heard from several that had successfully moved from standard to LITE.  Mr. Mandel was interested in this pursuing this topic as possible good management of a post’s staff time.  He stressed that in other areas such as local empowerment, cost recovery, and ICASS as an agent for change, good progress has been made but that the system is still evolving in these areas.  He stressed that in terms of local empowerment, when we have choice we should default to providing the post with the decision-making power.  

He cited his immediate priorities as:  the agenda for the upcoming IEB meeting, working on the software rebuild, and ISC staffing.

Old Business

1. IEB Agenda

Mr. Mandel summarized the agenda for the IEB.  Topics to be included are:  GAO review of ICASS, Customer Focused Management training for service providers, personnel issues such as staffing the ISC, review of the Forward Planning Process, and the Capital Cost Sharing Initiative put forth by OBO and OMB and its effect on ICASS.

2.
ICASS Rebuild Update
Michelle Frederick (ISC) summarized the history of the ICASS software and updated the IWG highlighting that there were five major items identified specifically by customers that are being addressed in the rebuild of the ICASS software: that the software be web-based, that data be able to be shared, that it have alternate service provider capability, that it support regionalization of service provision, and that it have ad hoc reporting capabilities. 

Ms. Frederick reported that the ISC is working with IRM to make the software part of the Post Administrative Software Suite (PASS).  This will facilitate the sharing of post data and reduce duplicative data entry.  

The alpha testing for the new software will be conducted in July with El Salvador and Costa Rica.  It was agreed that other agencies will also be included in the testing process.  The ISC will conduct an FSN training course in August to train trainers that will help introduce the new software during the fall budget workshops.  The new system will be implemented on October 1 and run concurrent with the current client service for a virtual year.

Matt Burns (State) asked if the other non-ICASS entities that piggy-backed the ICASS software to gather their budget information had paid for their share of the rebuild.  Ms. Frederick responded that both DS and OBO had paid their share of the rebuild costs.

3.  Handbook Exhibits to be included in Handbook Update
Handbook Committee Chair Matt Burns (State) reminded the members that they had received several pages of exhibits at the last IWG.  He said that these exhibits are borrowed from State’s Overseas Schools Training materials and they will be included in the ICASS handbook as a tool to help post councils improve their operations.  Mr. Burns said that although the information was originally developed for school boards it would be useful to councils.  Consensus was reached on including the materials in the updated handbook.

4. 
Forward Planning Report Out
Budget Committee Co-Chair Peter Hogan (USDA) reported that Sharon Nell, Deputy Assistant Secretary, RM/BP and Eric Hembree, Executive Assistant, RM/BP had presented State’s ICASS tentative budget projections for FY05.  Based upon the information from post MPP submissions State estimates an overall increase of 6.5% above the FY04 budget for the FY05 budget request.  It was agreed that this is only an estimate and that actual numbers depend upon ever changing circumstances.

Mr. Hogan stressed that the committee discussed the need to be more proactive in dealing with changing circumstances and the affect on budget projections.  As an example, he cited that in FY03 the actual increase of over 18% greatly exceeded the projected 8%.  He explained that this increase resulted mainly from changes in areas such as security and exchange rates.  Mr. Hogan said that Ms. Nell was receptive to a strategy that might entail deferring other costs to cover unknown/unplanned increases.  In addition, Mr. Hogan reported that the committee discussed the usefulness of the Bureaus incorporating all planned needs in their initial post target levels, with a caveat that large purchases be postponed until after the final targets are developed.  This approach was used in FY02 and proved helpful to agencies in their budgeting process.

5.
FY03 Budget Update

Trish Garate (ISC) reported that final budgets had been received from all but 15 posts. She stated that the initial invoices had been sent to BP the day prior for processing. 

Mark Herrin (State RM/BP) reported that the 1605’s (Request for Payments) would be going out to agencies on Monday the 16th of June.

6. On-Line Service Level Agreements (SLA) Update

Crissy Somma (State) reported that the maximum cost for on-line SLA software will be $45,000.  The annual costs would be 15% or approximately $3,000 for free upgrades and any needed repairs to the software.  There was discussion about ensuring the software would be compatible with the new software rebuild.

NEW BUSINESS

7. State cable on cost-savings

Larry Mandel (ISC) mentioned that two cables had recently been distributed.  One was from him as the new ISC Director introducing himself and inviting ICASS participants to visit him in the ISC.  The other cable was issued by State requesting posts to identify cost saving mechanisms for their ICASS budgets.  He said that there was some concern about the clearance of this cable, and noted that sometimes there is a fine line between ICASS and State business.

Cheri Caddy (FAS) asked if the tasking contained in this cable would result in any additional costs, such as modifications to the ICASS software that would then end up being billed to ICASS customer agencies.  Michelle Frederick (ISC) responded that no changes to the software would be needed to accommodate this request.

Matt Burns (State) reported that this cable went out from two very senior State managers to posts.  He pointed out that non-State agencies do not clear their guidance through other agencies.  Agencies needed to allow State to communicate with their personnel and that simply because the cable has ICASS in it does not mean that all agencies need to clear.  Ms. Caddy said that part of her concern in this case was that this particular cable had been drafted by the ISC, an interagency office.  Ms. Caddy also noted that other agencies had not been afforded a similar opportunity to use the ICASS software as a data collection tool.

JoAnn Clifton (Chair) summarized that the bigger issue that needed to be addressed is where does the IWG fit in as an “agent for change”.  The IWG has not been strong enough in saying how they want to do that.  Barbara Hazelett (ISC) stated that she supported Ms. Clifton in that the IWG needs to better define what its roll should be.

There was general agreement with the message of cable and pleasure was expressed that the message came from such a high level within State.

8. New Business Rules

Cameron Weber (State RM) reported to the IWG on the new business rules that OMB recently developed and how these would impact the bill payment process beginning in FY05.  Beginning in FY05, ICASS billings will be sent via the internet with the receiving agency having 10 days to reject or accept the charges.  If no action is taken by the receiving agency then the default action will be to process the payment.

Trish Garate (ISC) said that in FY03 agencies are registering with Dunn and Bradstreet and will receive a Dunn’s number.  This number will facilitate payments between agencies.  The ISC has registered and received a Dunn’s number for ICASS.  In FY03 the bill payment process remains unaltered; signed 1605s are the trigger for payment of ICASS invoices.  Ms. Garate highlighted that there are some operating procedures within ICASS, such as billing in advance, that need to be worked out in light of these new rules.  The ISC’s Reimbursements Team will reconcile current operating procedures with the new requirements to ensure compliance by FY 2005.

8. IT Committee Up-date

IT Committee Chair Christine Liu (State) encouraged participation in the IT Committee.  She said that only three agencies are represented on the committee and she expressed her desire to see more participation from additional agencies.

9.  Frequent Flier Gains-sharing

Matt Burns reported that the Center for Administrative Innovation had been tasked to look into developing a policy for State in response to a recently developed travel regulation affecting frequent flier miles.  The regulation allows for a State traveler to use his/her frequent flier miles to purchase a ticket for official travel and in turn State would reimburse/award the flier 50% of the cost of the ticket.

Doris Riggs (CDC) said that CDC had implemented this program and she offered to provide Mr. Burns with information on CDC’s implementation and the results of that implementation.

7. Future Meetings
The next ICASS Executive Board (IEB) meeting is scheduled for 10:00 a.m. on June 24th and will be held at the Department of State.    
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