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1.      SUMMARY:  On April 27, 2006, the ICASS Executive

Board unanimously passed a proposal to change the policy

for post ICASS Council representation.  Post Councils will

be composed of cabinet level and independent agency

representatives, mirroring the representation on the ICASS

Executive Board (IEB).  This new policy is effective

immediately.  Additional background on the change and Q &

As will follow in septel.

2.      At the April 27, 2006, ICASS Executive Board meeting

the IEB approved a change to agency representation on post

ICASS councils.  Representation on post councils will now

mirror that of the agency representation on the ICASS

Executive Board:  Department of Agriculture, Agency for

International Development, Department of Commerce,

Department of Defense, Department of Justice, Department

of Treasury, Department of Veterans Affairs, Department of

Homeland Security, Department of Health and Human

Services, Peace Corps, Department of Transportation,

Social Security Administration, Library of Congress, and

the Department of State.  The intent is to have the

highest level of representation from each entity listed

above.  This means that at posts where several senior

officers represent entities within the same cabinet level

department, those senior officers will now select one

council representative for their department.

Agencies/offices with no presence on the Washington IEB

would be represented by the Council Chair at post; such

agencies would be a member of the 'Budget Committee (BC)'

(see below).  The goal of this change is to engage posts'

senior leadership in high-level decision-making regarding

the management of ICASS.

3.      Under this new model, ICASS Councils will focus on

the broad issues of resources and performance.  This will

include contributing to the development of a strategic

vision for ICASS, establishing budget priorities,

consulting with the service provider on post management

priorities, approving the final post budget and reviewing

service provider performance as reflected in the annual

ICASS Customer Satisfaction Survey.  Councils will be

responsible for reviewing and ratifying decisions made by

the BC and for adjudicating post ICASS disputes that

cannot be resolved at the committee level.

4.      This new model does not change the right of

individual agencies and departments with separate

appropriations to approve their individual invoices.  This

activity will be accomplished by a standing BC at each

post comprised of all participating agency heads or their

designees (including those who are not represented on the

Washington IEB).  Each ICASS Council will establish a

Budget Committee to monitor the "nuts and bolts" of the

post ICASS budget process including, but not limited to:

reviewing/approving respective invoices, workload counts,

and staff time allocations; reviewing/approving workload

count modification requests; use of lite vs. standard

software; budgeting by location; using sub-cost centers;

and reviewing/recommending budget approval to the Council.

The BC is also the appropriate forum for addressing

individual agency wants/needs within the context of post

ICASS operations that have a budgetary impact. Unresolved

issues are referred to the post Council.

5.      In addition to this standing Committee, it is

strongly recommended, particularly at medium-to-large

posts, that Councils continue to establish ad hoc working

groups as needed to address specific issues.  These
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working groups could be tasked with studying/recommending

updates to service standards, exploring any cost-saving

options, and reviewing customer satisfaction survey

results and making recommendations for

change/improvements.  Again, the intent is that post

Councils not get bogged down in details but that they task

working groups to research and develop recommendations for

Council approval.

6.      At some posts, particularly small posts, the Council

and the BC may be identical; this new arrangement should

in no way increase the responsibilities of these agency

representatives nor create duplication of duties but

rather serve to separate the detailed budgetary

discussions from the executive responsibilities of the

Council.  It is left to posts to decide how frequently and

when each of these groups should convene to most

effectively fulfill their respective responsibilities.

Updated guidance on recommended meetings based on the

ICASS lifecycle will be issued shortly. Existing guidance

on ex officio membership in post ICASS Councils remains

unchanged; these same guidelines also apply to membership

in the new BC.  LES staff who are most knowledgeable of

the issues under review may also participate in BCs.

7.      If you have any questions regarding this new policy

please contact the ICASS Service Center (ISC) at

ICASSServiceCenter@state.gov.  As posts proceed with

implementation of this change, the ISC would appreciate

receiving your feedback/comments/best practices to share

with others.

8. Minimize considered.
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