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International Cooperative Administrative Support Services

Minutes
ICASS Interagency Working Group Meeting
June 13, 2007
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for May 9, 2007 were approved without amendment by acclamation.

Guest Speakers
Marilyn Wiles, Managing Director, Office of Budget Operations, Bureau of Resource Management Budget and Planning, briefed the IWG regarding the forward planning process from RM/BP’s perspective.  The FY 2009 figures will be determined by the end of June so that agencies will have some certainty and predictability (to the extent possible in the federal budget environment).  RM/BP is taking into consideration such factors as NECs, inflation, and new plans that Bureaus are proposing.  Marilyn asked that all agencies submit their plans for changes (growth, reductions, etc.) and submit the plans to Trish Garate by Friday 6/22/07.  

She advised the IWG that the Under Secretary for Management tasked all Department bureaus to prepare plans that identify the impact on their programs and policies if there were a 2%, 5% and 7% reduction to their budgets.  Known as the “Management Reform Initiative”, the information and data will be looked at by M/P and RM/BP to find cross-cutting themes for cost savings.

Greg Grenier, Department of Commerce, noted that the Commercial Service is looking at worldwide re-positioning in a similar exercise as State did with Transformational Diplomacy.  The proposal is pending Congressional approval, but will have an impact on ICASS invoice amounts and many overseas posts.

Michael St. Onge of DIA asked about the 4.5% growth figure for FY 2008.  IWG members felt this number is not realistic.  For example, USAID noted that the 4.5% figure does not include State/USAID consolidation.  Marilyn assured the group that a more realistic figure will be calculated after a number of changes are factored in.  

IWG members also asked Marilyn about a unified strategy as far as budget requests submitted to OMB.  For example, in some cases, the State Department is requesting funds on behalf of all agencies (e.g. Kabul guards), yet for other initiatives it is the responsibility of individual agencies to request funds.  Since there are various approaches within OMB, Marilyn suggested that agencies footnote their budget requests to reflect their assumptions when formulating their requests. 
Reports:
· IWG Chair

Janet Buechel reminded all that the next ICASS Executive Board meeting will be Thursday, June 21st at the State Department.  She anticipates that this will be a big meeting with much to be discussed, including the draft Tokyo Rightsizing report that was prepared by the Ambassador and his country team.  The discussion will focus on the portions of the report that relate to ICASS.  Another topic for discussion at the IEB is a draft Scope of Work focusing on ICASS Reform; it reflects many of the issues that have been raised by the IWG, IEB and State Service Providers.  Ismail Asmal noted that part of the discussion on ICASS Reform began at the last IEB meeting which was held in Bogota.  She advised that both documents would be sent to IWG members.  

As done last year, Janet proposed the IWG take a “summer recess” and cancel the August meeting when many members are unable to attend.  The IWG unanimously agreed to cancel the August 8, 2007, meeting, but agreed that committee meetings would continue.

· ISC Director’s Report  
Ismail Asmal, announced a new ISC “Internship” Program which is geared to providing agencies and offices outside of the ISC a window into the ICASS world.  Based on a successful pilot internship with the ISC’s Software Team, who hosted Gail Janson, ICASS accountant, State Department’s African Bureau, the ISC wishes to extend this kind of “internship” to all agencies for stints of three weeks or more.  Internships will be tailored to interests (e.g. software, reimbursements, policy, etc.) to ensure it is productive for the ‘detailee’.  
Ismail mentioned that a few agency representatives new to ICASS have asked about the link between ICASS and the Office of Overseas Schools (OOS).  He advised that each year an amount is included in the ICASS budget for the OOS to provide grants to many of the schools that USG employees’ kids attend.  Ismail noted that these OOS-grant schools are beginning to show a willingness to establish special programs and hiring professionals and purchasing appropriate materials if outside funding is available.  

The Virtual School Program (VSP) is another important initiative of the OOS geared to putting OOS-assisted schools’ programs on the internet so that students may continue their studies even when they cannot attend the schools because of evacuations of USG dependents.  
Ismail remarked that these programs buy a lot of good will and help students and their families.

Ismail announced that the ICASS Service Center (ISC) would be hosting its annual 4th of July Potluck Dinner and invited all Friends of ICASS to join them for an evening in a relaxed atmosphere with viewing of the fireworks from the ISC’s spectacular 15th floor vantage point.  He requested that interested parties RSVP by June 27th to Susie Phillips (PhillipsSK@State.gov).
· Budget Update 
· Trish Garate, ISC, announced that all final budgets were in and that only a couple outstanding issues need to be resolved, a DS budget difference and an exchange rate issue, before the locking down the database.  She reported that work has begun on the final invoices and that full year funding will soon go to the posts.     
· Jeff Kramer, USAID, added that the Budget Committee had approved technical adjustments to the ASP Budget and that USAID invoices are largely approved at the post level.  He advised that there are a couple outstanding issues involving agency codes in Lilongwe and DHS hasn’t signed their invoice in Podgorica. 
· Service Provider Updates

· Jeff Kramer, ASP, reported there had been a meeting on May 21st to explore the possibility of incorporating ASP bills within State ICASS bills by using Sub-cost Center methodology from the ICASS software in an effort to eliminate multiple bills for customer agencies.  It was agreed to explore this idea further in a meeting scheduled for June 20, 2007, with the ISC’s Software Team and representatives from State Department regional bureaus.  He extended an invitation to attend the meeting to interested IWG members. 
· Bob Bryson, State, mentioned the Management Reform Initiative tasking requiring Bureaus to prepare plans that identify the impact on their policy and programs if there was a 2%, 5% and 7% cut to their budgets.  Many Bureaus, he said, were going beyond the tasking look to see if they are doing things the right way or if there is a need for change.  They will be looking at all aspects of post management, including the possibility of developing staffing models in an effort to determine appropriate numbers and mix of USDHs and LES staff, and looking at LES empowerment as one way to reduce costs  He reported that A/GSSI will be using Global Database information and WebPASS as part of their analysis.
· Committee Updates:
· Budget Committee

Trish Garate informed the IWG that there will be a meeting later this month where RM/BP will talk about FY2008 Forward Planning.
· Policy Committee  

Janet Buechel, Co-Chair, provided an update on the Committee’s efforts to establish standard, simplified guidelines for service definitions, workload counts and time allocation in the Procurement Cost Center.  So far their review finds that the data ranges widely among posts, highlighting the problems of using this data for metrics or analysis.  She reported that their overall goal is to have a system that is easier to use and will produce reliable metrics.  

Fran Gidez, Co-Chair, informed the IWG that at their next meeting she will provide for their vote, the draft of a new policy on chairing the Budget Committees at posts.  
· IT Committee  
Janet Buechel reported for the Committee.  She advised that E-Country Clearance opens as a pilot program on the State intranet this week and is expected to be available to all agencies in the Fall.  The Committee will arrange for a demo to be given to the IWG.   Janet remarked that this new program has the potential for streamlining the TDY process and will provide useful statistics.   

She also reported that a memo is being drafted to the State CFO and CIO to inform them of the successful conclusion of the ONE pilot.  This memo will establish the end of the pilot and open the ONE program for all interested IWG members.   

· Awards Committee  
Greg Grenier, Co-Chair, reported that the Committee was meeting directly after the IWG meeting to review and decide on the numerous nominations they had received for Outstanding Leadership and Recognition Awards.          
· Other Agency Issues:  there were no issues.   
· Robert Morris, CDC, suggested that presentations on WebPASS and SMART be considered for future IWG meetings.   He believes that they would be beneficial in informing the IWG of what these programs have to offer, know who to talk to and where to go for additional information.  Janet agreed to follow-up on this suggestion with the appropriate offices.
Information Sharing:

Several cables were provided to the IWG:

· State 066083, May 15, 2007:
ICASS Customer Satisfaction Survey – What Next?

· State 066414, May 15, 2007:
New ICASS Basics PA345 Course at FSI

· State 069288, May 21, 2007:
Joint management Council: Consolidation of Overseas Management Platforms

· State 069466, May 21, 2007:
Developing FY 2008 Tier One Consolidation ‘What-If’ Scenario

· State 070107, May 22, 2007:
Consultations with the ICASS Service Center

· Helsinki 00415, Jun 1, 2007:
Great Job – ICASS Training in Helsinki

· State 075695, Jun 1, 2007:
State/USAID Joint Management Council: Procurement Questions and Answers

Next Meeting
The next IWG meeting will be held Wednesday, July 11, 2007.   
Next IEB Meeting

The next IEB meeting will be held Thursday, June 21, 2007.  
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