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September 18, 2008
TO:  

ICASS Executive Board
FROM:
Janet G. Buechel, IWG Chair
SUBJECT:
Quarterly Report
The IWG Policy Committee completed the review and clearance of three additional chapters of the ICASS Handbook.  These chapters provide more detailed guidance on budgeting, procedures and personnel issues as they pertain to ICASS and will be indispensable in the FY09 budget preparation process.  They build on the major rewrite completed earlier this year and support our efforts on improving data integrity and standardizing ICASS processes.  These chapters have completed the Department of State’s clearance process and will be finalized in the coming weeks.
Policy Committee
In late June, the TDY Committee held another meeting to work out details for implementing the new TDY thresholds of 7 days/$500 (down from 30 days/$2500).  We reached consensus on a broad range of issues and agreed to pilot these changes for FY09.  A lengthy cable outlining the new TDY policy (included in Section G) was sent to the field in late July.  The Committee will address the remaining issues on the TDY policy early in the fiscal year with the goal of simplifying the process and identifying any software changes that will be necessary.  
There is considerable angst among the customer agencies over the impact of the change in the TDY thresholds because it is not possible to project what the potential costs might be.  The only cost factor that changes with this new policy relates to use of the ICASS TDY Module which is part of the ICASS budget software.  The use of this module is optional for posts and the decision to use it requires the concurrence of the post Budget Committee.  Theoretically, only those posts with a significant volume of TDYers would find it advantageous to implement use of this module because there is a fair amount of workload associated with tracking TDYers.  We will be monitoring this issue during the year to see if there is a significant increase in TDY invoices.  We will also be monitoring posts’ implementation of the new guidelines and encourage your representatives in the field to contact the ICASS Service Center with any questions or problems.
The Policy Committee also met in June to review the ISC’s proposed overseas training program for FY09.  The ISC Policy, Coordination and Training Team (PCT) put a hold on all post-specific training last spring because of all the changes generated by the Handbook rewrite.  After a thorough review, the PCT determined that the training program could be more effective if posts were selected based on need rather than just an invitation from post.  A detailed evaluation checklist, including a wide range of factors, was developed to better target those posts in need of training.  Another major change was the decision to centrally fund this training, rather than split the cost with posts. The new approach was approved by the Policy Committee and by the full IWG on July 9. 

The Policy Committee has a full agenda for FY09 (see attached) and has agreed to a twice-a-month meeting schedule in order to maintain momentum on these issues.  Two high priorities on this list are continuing revamp of the TDY policy and assessing the feasibility of shifting to a single software platform for ICASS.    
Budget Committee
Trish Garate will give an update on the FY09 budget hearings.
Attachment:  FY09 Policy Committee Issues

POLICY ISSUES FOR FY09

1. Lite Plus/Standard Minus:  Can we move to a single software platform that provides more “granularity” than the current Lite and more simplification than the current Standard?

2.  Non-COM Authority Customers:  We are finding that there are hundreds (perhaps thousands) of government employees/entities who are not under COM authority but who want/use ICASS services.  Some posts charge these customers BP & CLO because they are mandatory, but others do not and allow customers to “cherry pick” the services they want.  We need a policy for this type of customer that recognizes the basic requirement to support the ICASS platform as a whole and not just the individual services they want.

3.  Non-Resident ICASS Customers:  There are several agencies that work in various regions but do not have a physical presence in each post.  They typically work with local entities that execute their programs.  However, the agency needs various ICASS services in these countries to process procurement actions, ship items, process vouchers, etc.  We need a policy on how such customers should be billed (similar to some of the issues in #2 vis-à-vis supporting the basic platform).

4.  New Approaches to Regionalization:  The concept of regionalization is undergoing many changes.  The current model of a regional hub servicing many posts is effective for some types of services, but other services could be regionalized on a smaller scale.  (Example:  One post could run a warehouse operation that would support multiple posts in close proximity, eliminating the need for a warehouse at each post.)  We need to consider various options for sharing the related support costs across the serviced posts.

5.  Delegation of Certifying Authority:  There is an ongoing issue regarding the Department of State’s authority to process/handle various financial services for other agencies.  We need an easy-to-manage policy that establishes this delegation and is linked to the services requested by an agency.

6.  TDY Policy:  As we monitor the implementation of the new policy/thresholds in FY09, we need to focus on a better, simpler way to handle TDY costs.  Issues to consider:

· Redefine TDY services but base costs on GDB 

· Have a capitation count and a transaction count, but simplify the methodology; both must be modifiable

· Segregate the workload associated with TDYers

· Build on the link between eCC/Post Personnel/Visitor Module to develop a streamlined TDY invoicing methodology.

7.  Signing Invoices/Disputes:  Posts currently spend inordinate amounts of time chasing down errant agencies that fail to sign their invoices in a timely way, holding up the entire post budget.  We need a policy that streamlines the process, provides adequate internal controls, and ensures the WCF is appropriately funded.

8.  Analyze new Workload Data:  Does the Committee want to look at the workload data submitted by post to assess changes/impact/accuracy?

9.  DPM Cost Sharing Methodology:  The Committee needs to review the methodology being used to share the $22M in Diplomatic Pouch costs.  The full cost of this program is being borne by only one-third of the employees being supported by its services.  All posts receive pouch service, and of that group some also rely on the pouch for personal mail.  We need some kind of weighted approach to share this cost more appropriately.

