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1. SUMMARY:  OMB's Program Assessment Ratings Tool (PART)

now applies to ICASS.  In consultation with OMB, the ICASS

Service Center (ISC) and the regional bureaus established

five performance measures and targets to meet the

Department and ICASS Executive Board's (IEB) strategic

goal of providing affordable and quality management

service platforms for USG customers abroad (Reftel A).  To

reach these ambitious performance targets, post ICASS

Council and management need to address these targets in

post's strategic and program planning, beginning in FY

2006.  ICASS will receive an "Adequate" score of 65 out of

100 from OMB's first PART evaluation of the program.  Our

results will be posted to www.results.gov later this fall.

See paragraph 4 for action items.  Please share this

message with ICASS Service Providers at post.

END SUMMARY.

2. BACKGROUND:  OMB designed the Performance Assessment

Rating Tool to evaluate all Federal government programs,

guide funding and management decisions, and communicate

program results.  A PART review entails a rigorous 25-

question assessment of a program in four areas:  1)

program purpose and design, 2) strategic planning, 3)

program management, and 4) program results.  It is

designed to facilitate comparisons between similar

programs and to track progress toward better results.

Better results are determined through performance measures

and targets negotiated between OMB and the program.  Every

quarter, the program reports to OMB on its progress.

Results are published on OMB's website, the program's

website, and in budget-performance reports.  Programs are

annually rated as "Effective," "Moderately Effective,"

"Adequate," "Ineffective" or "Results Not Demonstrated."

Every PARTed program has an improvement plan - a set of

follow-up actions to address PART findings and improve

program performance.  Implementing performance measures

and managing to performance targets worldwide are specific

elements of the improvement plan for ICASS.

Implementation of improvement plans will be tracked and

will be considered in the OMB Budget and Performance

Integration scorecard for the Department.  Assessment of a

program's performance informs the budget process.  For

more information, please review the OMB-PART website at

www.whitehouse.gov/omb/part.

3. ICASS PART MEASURES:  In consultation with OMB and the

regional bureaus, ICASS established five performance

measures.  Posts and regional and functional bureaus will

need to actively collaborate to accomplish the specific

performance measures and targets listed below.  Progress

toward goals will be examined at annual reviews of Mission

Performance Plans.

-- Performance Measure 1(a) -- Overall Customer

Satisfaction

The FY 2006 target is for 49% of posts to score 4.0 (out

of 5.0) or greater on overall satisfaction with ICASS

services on the annual Global ICASS Customer Satisfaction

Survey, which will occur in January, 2006.  The baseline

from FY 2005 is 44%.  This percentage shall steadily

increase to 90% of posts by FY 2009.

Reftel B contained guidance on follow up actions to

customer surveys to improve results.  Individual post

results, including both numeric ratings and comments, may

be found on the ICASS Intranet web site at

icass.state.gov.

-- Performance Measure 1(b) -- Procurement Customer

Satisfaction

The FY 2006 target is for 40% of posts to score 4.0 or

greater on overall satisfaction with ICASS Procurement

services on the annual Global ICASS Customer Satisfaction

Survey.  The FY 2005 baseline was 38%.  This percentage

will steadily increase to 90% of posts in FY 2009.  Reftel

C described several best practices for improving

procurement customer satisfaction.

-- Performance Measure 2 -- Outsourcing Analyses

The FY 2006 target is for 25% of posts to conduct analyses
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of outsourcing alternatives for all eligible ICASS cost

centers/activities.  This percentage will repeat each year

for a new set of posts until 100% of posts have completed

analyses by FY 2009.  Regional bureaus, the ISC, and the

Office of Rightsizing (M/R) will coordinate the selection

of posts that are required to conduct the analysis each

year.  Additional guidance will be provided by SEPTEL.

-- Performance Measure 3 -- Per Capita Cost

To reduce worldwide growth in ICASS per capita costs, the

compound annual percentage increase must drop from 5% in

FY 2005 to 4.5% or below in FY 2009.  This is an annual

measure and the Department must show a decrease each year.

All posts and functional bureaus that are funded by ICASS

will be included in this measurement.

-- Performance Measure 4 -- Purchase Card Usage

To streamline operations and increase customer

satisfaction, approximately 41% of micro purchases (under

$2500) must use the ICASS purchase card in FY 2006.  The

FY 2005 baseline was 36%.  This percentage will gradually

increase to 70% of all micro purchases in FY 2009.  The

IEB and A/OPE encourage posts to use qualified and trained

Locally Engaged Staff (LES) as purchase card holders to

reduce GSO workload (Reftel D).  Use of the card provides

an expedited method of acquiring goods and services,

better management controls, and data for strategic

purchasing analysis.

-- Performance Measure 5 -- Service Ratio

To capture productivity improvements, the ratio of ICASS

customer direct hire (DH) Americans to service provider DH

Americans must increase from 15.9 in FY 2005 to 18.0 by FY

2009.

4. ACTION:  Success in achieving these performance goals

at the macro level will require bureaus, post management,

and local ICASS councils to make changes at the micro

level.  All posts and bureaus will be responsible for

helping us sustain, meet, or exceed our PART targets.

Bureaus, ICASS Councils, and post management need to

address these performance measures and targets in their

respective Bureau Performance and Mission Performance

Plans.  The MPPs are to cite plans of action for these

targets and demonstrate results.

Posts must ensure that ICASS workload, time distribution,

and cost data are accurately recorded and reviewed.  ICASS

Basic Package counts are particularly critical for

accurate measures of per capita cost and the service

ratio.  Quarterly reports to OMB are based upon data

provided by posts via their ICASS budget submissions.

Reviews of the ICASS Global Database have identified wide

disparities in figures - some of which appear to be

attributable to reporting and recording errors.  The ICASS

Service Center will make additional post-by-post PART

results available at www.icass.gov.

5. SUPPORT AVAILABLE:  Functional and regional bureaus

will support post efforts.  PART targets will be discussed

at all upcoming regional bureau management conferences.

The Procurement Executive (A/OPE) encourages GSOs to

contact their procurement Desk Officers for advice and

assistance on purchase card or procurement satisfaction

goals.  The Office of Global Support Services and

Innovation (A/GSSI) offers various tools and best

practices (agssi.a.state.gov), as well as further studies

of posts' ICASS metrics in the post operations analysis

website.  To assist posts in conducting and documenting

outsourcing reviews, A/OPE's Competitive Sourcing Office

is working closely with the Office of Rightsizing (M/R)

and A/GSSI to develop an expedited analysis framework.

6. Further action requests and guidance related to PART

will be addressed SEPTEL.

7. Minimize Considered.
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