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International Cooperative Administrative Support Services

Minutes
ICASS Interagency Working Group Meeting
May 9, 2007
Greg Grenier chaired the meeting.
Adoption of Minutes of ICASS IWG Meeting:  Additional comments for the minutes of the IWG meeting of April 11, 2007 will be incorporated into the draft minutes distributed.  The final draft will then be sent out electronically.
1. Guest Speakers
Carla Royalty, USAID; Steven Gibson, A/GSSI
Topic:  Financial Impact of State/AID Management Consolidation  

Carla Royalty identified two goals for the State/AID Management Consolidation effort: first, to create a more cost-effective overseas administrative platform for all USG entities and second, to maintain and improve the high quality level of all services at all missions overseas.  She noted that OMB was recently briefed using empirical data from the field and that milestones at the post level had been recorded.  The JBAT (Joint Business Analysis Team) has prepared a tracking list for this process.  She also stressed that Post ICASS Councils should have been involved in this process by actively reviewing ICASS Standards and staffing requirements.  The IWG has a vital role to play in encouraging their Council representatives at posts overseas to participate fully and actively.  Attention was drawn to the PowerPoint handout which detailed the High-Level Financial Impact of a five-year savings of $18M to the USG.  Also included was a summary of the cost impact of the Management Consolidation to all USG Customer Agencies at the 28 missions overseas in the Tier I group which will complete their virtual consolidation year on 30 September, 2007.   These are posts where USAID and State are either already co-located or will be co-located in New Embassy Compounds (NECs) by October 1, 2007.  Tier II posts are posts are those USAID posts that are scheduled to be co-located  during the FY2008 – 2010 period and Tier III posts are those scheduled to be co-located in FY2011 or later, or will not be co-located. 

Steven Gibson described the work that A/GSSI and USAID’s M/OMS have done to establish a Shared Services baseline and noted that the ICASS software made it possible to determine the impact of consolidation on all other agencies at posts overseas.  This process started in December 2006 and resulted in baseline budgets which demonstrated the impact of USAID entering fully into receiving the most administrative services.  Carla Royalty then stated that this process is not only about reducing staff overseas; it is also about finding better ways of doing business.  Steven Gibson noted that the intent of the initial analysis presented to the IWG was to look at the cost implications of USAID/State consolidation only therefore the numbers do not include collocation resources for the eight moves into NEC (New Embassy Compounds) in FY07.  The full arrival of USAID into the ICASS common administrative support system will change the historical participation percentages of all other customer agencies.  Yash Kainth of USAID noted that the impact of Capital Security Cost Sharing (CSCS) has also not yet been reflected in the summary reports distributed.  Jeff Kramer of USAID stressed to the IWG that at the post level there may be increases or decreases for a particular customer agency but that overall most customer agencies will see a decrease in their ICASS costs.  It is critical to look at these numbers from the total Agency level and to think at a “corporate” or “commonwealth” level.  Steven Gibson and Ismail Asmal emphasized that the decision process at post must move forward via the post ICASS Council.  

Doc Kosinski of DHS/ICE noted that savings to his agency was only 0.5% and wondered if there were any other benefits.  Carla Royalty responded that there could also be a better quality of service as a result of the consolidation.  Michael St. Onge of DIA asked about the creation of the position of Deputy Management Officer and it was explained that this position was requested  by only two of the 28 Tier I posts.  Yash Kainth reminded the IWG that the effort is to focus on overall USG cost savings and that, as Jeff Kramer mentioned earlier, costs for some customer agencies at individual posts could rise or fall.  It was also noted that the results from consolidation at these 28 posts result in the reduction of 14 LES and 1 USDH.  Carla Royalty added that USAID has embarked on its own internal right-sizing process in anticipation of this consolidation effort.  The USAID program contract function would remain with USAID since special skills unique to USAID were needed for that function.  USAID will be buying ICASS administrative procurement services for common administrative support.  

Acting IWG Chair Greg Grenier acknowledged this early presentation on this subject to the IWG and expressed appreciation for the invitation to participate at this stage.  Steven Gibson noted that questions about the process could be sent via email to him in A/GSSI.  His email address is:  GibsonSW@state.gov and it was noted that questions could also be sent to JBAT@state.gov and these questions would be directed to the most knowledgeable member in one of the following JMC Working Groups:  Financial Management, Human Resources, Information Technology, Logistics & Administration, Procurement or Shared Services.  Sam Longstreet, ISC, suggested that responses be copied to the ISC so that they could be disseminated through the ICASS internet website, www.icass.gov which is available more widely.  Jeff Kramer added that M/R will be able to assist with severance payments that result from RIFs at posts.  Yash Kainth noted that the 2nd iteration in the process will include a “Real Needs” budget from the 28 Tier I posts and that it is due on 22 June.  Ismail Asmal added that it will probably be towards the end of FY08 before we are able to see the true impact of cost-savings and whether they have come from co-location or from consolidation.  Michael St. Onge noted that Port-au-Prince has now become a Tier II post.  A question was raised concerning the need for professional development needs for LES who would be taking on greater responsibilities.  The response was that posts are aware of the need for training and are planning appropriately.  
Peter Hogan, Deputy Director, ICASS Service Center  
Topic:  ICASS Customer Satisfaction Survey 

Peter Hogan presented a report on the final results of the Third Annual Global ICASS Customer Satisfaction Survey.  Hogan noted that the survey was taken by more than 50 percent of the eligible population overseas, and that overall satisfaction of 4.0 on a 5 point scale was achieved on a world-wide average basis.  He informed the group that OMB and ICASS have agreed to include the overall satisfaction score, by post, as an element in the Program Assessment Rating Tool (PART) evaluation of ICASS.  Fifty-nine percent of posts in 2007 achieved the target score of 4.0; the goal is that 90 percent will achieve it by 2009.  Hogan discussed participation rates by agency, and some of the broad trends seen in the global scores.  A PowerPoint handout (included with these minutes) was distributed and served as reference material for the discussion.  The presentation mirrored the information that was given at the IEB meeting in Bogotá in March, 2007.  
Old Business:
· ISC Director’s Report (Ismail Asmal):  
Ismail Asmal emphasized three topics in his report:  TDY Policy, ICASS Reform and the new ICASS website.  Robert Morris of CDC (via phone) stated that the TDY process is in need of a schedule of charges and that it should include overtime rates where applicable.  He also asked about whether or not ICASS services could be provided to non-USG employees.  Jeff Kramer asked what will be the next step in the development of an improved TDY policy.  Ismail Asmal noted that in Bogotá a system providing various “levels” of TDY service, similar to modification in the ICASS software, is being developed.  
Concerning ICASS Reform, no clear definition of “Reform” has yet been established.  A Working Group will be formed shortly to examine the issue of ICASS Reform.
The revamped ICASS website, www.icass.gov was given a plug.  This new website is much more user-friendly and also has a direct link to the ICASS GDB (Global Data Base).  

· Budget Update (Trish Garate and Michael St. Onge) 
Trish Garate noted that final targets were approved at the Budget Committee meeting of April 18 and that targets were posted on the ICASS website on Monday, April 23.  It was also mentioned that DOS CFO Brad Higgins stayed throughout the budget hearing process and that his participation and interest were acknowledged and greatly appreciated by the committee members.  In future it is planned that the presentation process will be streamlined.  Trish Garate noted that the total budget went from $1.2B in FY06 to $1.4B in FY07 and embedded in that amount were requirements for Kabul and anticipated exchange rate losses.  Jeff Kramer added that the ASP Budget of $14M was also approved.  This amount reflected a decrease of 0.5% and it did not include Almaty because they had not had a full year as the ASP.  Karen Darden (FAS) noted that there is an FY09 Planning Meeting set for either the week of 14 May or 21 May.
New Business:
· Service Provider Updates

· Bob Bryson, State:  there is nothing new to report on the OBO’s draft O&M proposal.  The Regional Initiatives Council (RIC), which is comprised Regional Executive Directors and the directors of M/P, M/R, and A/GSSI, has adopted a new regionalization strategy.  Bryson promised to give the IWG a full briefing at the next meeting. 
· Jeff Kramer, USAID (ASP):  reported a planned meeting on 21 May to discuss the ASP billing process.  The possibility of incorporating ASP bills within State ICASS bills using Sub-cost Center methodology from the ICASS software will be explored in an effort to eliminate duplication of the billing process.

· Other Agency Issues:  there were no issues.
· Committee Updates
· Policy Committee (Fran Gidez):  the committee is working on establishing clear and consistent guidelines for both workload counts and time allocation in the Procurement Cost Center (6134 in Standard methodology).  Also, the process of expediting updates to the Handbook by utilizing the ALDAC clearance process is being examined.  Acting IWG Chair Greg Grenier noted that this is a very active committee and encouraged IWG members to participate and join.
· IT Committee (Michelle Frederick):  the meeting minutes from April 25 were distributed and Michelle Frederick noted in particular that the “Groove Workspace” has proven thus far to be a valuable communication tool and the committee is working to incorporate ICASS Agency Codes into two Web.PASS applications to facilitate workload counts and data integrity.
· Awards Committee (Sam Longstreet):  two nominations have been received and approved for Recognition Awards.  To date, only one nomination has been received for a Leadership award.
Information Sharing:

Several cables were provided to the IWG and their importance was highlighted in a very brief overview by Peter Hogan (ISC) with special attention focused on the third, fourth and fifth cables in the list:

· State 048604, April 12, 2007:
Software Applications in Support of Joint Overseas Administrative Management Platforms

· State 050005, April 16, 2007:
April 2007 Monthly Reference Table Updates

· State 051443, April 18, 2007:
State/USAID Consolidation Budgetary Update
· State 053339, April 20, 2007:
FY07 Final ICASS Targets and Budget Due Date

· State 053356, April 20, 2007:
State-USAID Management Platform Consolidation: HR Update

· State 056337, April 26, 2007:
May 1 Release of May 2007 ICASS Monthly Reference Table Updates

· State 056378, April 26, 2007:
Joint Management Council: USAID/State Information Technology Initiatives

· State 057430, April 30, 2007:
Workload Counts for FY08 Budget Process

· State 060735, May 4, 2007:
ICASS Position Codes VS. PS Position Codes

· State 062115, May 8, 2007:
ICASS FY 07 Final Supplemental Budget Instructions

Next Meeting
The next IWG meeting will be held Wednesday, June 13, 2007.  

Next IEB Meeting

The next IEB meeting will be held Thursday, June 21, 2007.  

The meeting concluded at 12:04 PM.
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