	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

Carrie Dailey, Executive Officer, FS 1, USAID Guinea

	2)  Name, position, and agency of the nominator(s).

Steve Peterson, Country Director (current ICASS Chair), Peace Corps Guinea; 

Julie Winn, DCM; Jack Winn, USAID Guinea Mission Director



	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

N/A



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Guinea presently enjoys a fully functional and effective ICASS council due largely to the tremendous leadership of Ms. Dailey over the last two years (as ICASS Council Chair September 2004-December 2005, and currently as a council member, Jan 2006-present).  When she arrived in the 2004, the mission’s ICASS Council was dysfunctional.  In fact, one of the Ambassador’s initial priorities upon his arrival at post was to resuscitate the ICASS Council.  Suggesting Ms. Dailey assume the role of ICASS Chair was an excellent choice.

Less than two years ago there were no service standards and the ICASS Council met rarely.  When the council did meet, discussions were so argumentative, and council member relations were so strained, meetings were non-productive.  As a result, ICASS services were poor, and there was no transparency or accountability.  

Today, the council meets monthly and for ad-hoc meetings as needed.  Issues are discussed freely, with open and honest dialogue.  Services are working well, with constructive feedback given regularly.  Workload counts and invoices are distributed and reviewed in a timely manner; and service standards are well established and reviewed by all council members.  

Ms. Dailey brought about such change by engaging the council and facilitating dialogue that encouraged every member’s input and validated their concerns.  She also oversaw the creation and adoption of Memoranda of Understanding and service standards that are adhered to by all ICASS service providers.  

Since January of this year, Ms. Dailey has continued to play a very important role on the ICASS Council.  With major cutbacks looming for USAID Guinea, combined with the move of USAID operations to the New Embassy Compound in the fall, she has been adept in handling a very difficult time that requires making tough decisions concerning consolidation of services, selection of service providers and reduction in USAID personnel. 

Ms. Dailey enjoys the full confidence of the Ambassador, the DCM, and the entire ICASS Council.  She was instrumental in getting ICASS back on track after an extremely difficult period.  Moreover, under her leadership, ICASS has become the key forum for strategic planning for major changes to the U.S. Mission in Guinea, e.g., move to the NEC, consolidation of State-AID support services, and the associated redeployment of personnel, property, and funds.


