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SUBJECT: WORKLOAD COUNTS AND NEW AGENCY CODES RELATED TO

THE PRESIDENT'S EMERGENCY PLAN FOR AIDS RELIEF ACTIVITIES

REF: (A)04 STATE 255056 (NOTAL), (B)STATE 26657

1.  SUMMARY.  The President's Emergency Plan For AIDS

Relief (the Emergency Plan) has imposed new

responsibilities on Missions, primarily in focus countries

and to a lesser extent elsewhere, as the workload

associated with increased funding from the Global HIV/AIDS

Initiative account (GHAI) grows.  State workloads for

these programs should be charged to a new agency code so

that ICASS FY2006 invoices are properly generated. Codes

for other agencies were covered in reftel. END SUMMARY.

2.  Growth associated with Emergency Plan programs in the

focus country posts include workload for DOD (NHRC), CDC,

USAID, and State program positions established entirely to

support the Emergency Plan, as well as other workload

generated such as procurements, vouchering, cashiering,

etc.

3. The new State PEPFAR agency code will be effective for

invoicing purposes on October 1, 2005.  Workload counts

should be estimated as of May 1, 2005 for FY 06 budget.

The State PEPFAR code follows:

STATE-PEPFAR Programs:  1934.5

4.  As reported in REF, the ISC has also coordinated with

USAID, CDC, and NHRC to establish the following new ICASS

Agency Codes to capture PEPFAR costs for the programs

implemented by each agency.  These codes were effective in

FY2005 for budget purposes for focus countries.  These

agency codes are:

HHS-CDC-GLOBAL AIDS PROGRAM (INCL PEPFAR) 7552.0

USAID- PEPFAR - Admin Staff Support  7200.6

USAID- PEPFAR-Program Staff Support  7200.7

NHRC - PEPFAR (previously titled DoD DSCA PEPFAR) 1157.0

5. For countries that prepare FY 2006 PEPFAR Country

Operational Plans (COP), mainly the focus countries, the

STATE PEPFAR costs that are captured by the STATE ICASS

code should be budgeted for as part of the Management and

Staffing program area of the COP. For other PEPFAR

countries that do not prepare a COP, the PEPFAR costs that

are captured by the ICASS codes should be the incremental

workload associated with increased funding from the GHAI

account to be paid for with GHAI funds. Note that only a

few countries outside of the focus countries are receiving

increased GHAI funding for HIV/AIDS activities. Please

note that our goal is to limit administrative costs,

including ICASS, to no more than seven percent of GHAI

program funding.

6. The State representative will be responsible for

signing any invoices generated by agency code 1934.5. The

ICASS Service Center will produce one consolidated invoice

for this code for S/GAC for final payment in Washington.

7. The point of contact is Mattie Harms (RM/ICASS/

Reimbursements) for agency code issues, or Patricia Garate

(RM/ICASS/Reimbursements) for other questions surrounding

this issue.

8.  Minimize considered.

RICE

