MESSAGE FROM AID:
Janet,
 
USAID concurs with the concept of rotating chairs.  Unfortunately, State and USAID assume most leadership positions out of default because other agencies have not expressed an interest.  Their failure to volunteer is probably a product of (a) uncertainty about the workload demands, and (b) lack of basic knowledge about how ICASS works. I doubt that the other agencies defer to USAID and State because they think we are the most likely candidates to protect their interest.
 
To be fair to the principles of ICASS, USAID and State should not be dominant on all committees.  It can lead to the impression that ICASS is our exclusive property to push self-serving agendas.  In this new era of consolidation between USAID and ICASS, other agencies should assume greater responsibility and ask hard questions to make sure the collective USG interest is well served.  Agriculture (Training Committee chair) and Commerce (IT chair) have provided strong representation but several other agencies that previously provided major contributions (DSCA, DIA, Peace Corps, & CIA) changed representation and their replacements have not stepped forward as leaders.  The aforementioned agencies plus Justice, Homeland Security and CDC should all take a turn at the helm.  New voices should be heard.  At the very least, this proposal would force those agencies to become “educated consumers.” USAID will be happy to assist new representatives understand the workings of the committees, and I am confident the ISC and the State Dept. are likewise willing to help in any transition.
 
Thanks.
 
Jeffrey Kramer
USAID/PPC/RA
Phone (202) 712-0964
Fax (202) 216-3124
email jkramer@usaid.gov
MESSAGE FROM DIA:
Janet,

OK - have reviewed the background material and here are my comments:

A. DIA concurs with the proposal for rotating chairs for all IWG committees. 

B. DIA does not have a problem with either State or AID being the customer agency co-chair of the budget, or any other, ICASS committee.  State and AID fund the largest share of ICASS and their views should be heard.  Their representatives have picked up the workload for a number of years and deserve a break, but they shouldn't be taken out of the rotation.

B. DIA does not have a problem with a "small invoice" agency being a customer agency co-chair of the budget, or any other ICASS committee.  I have heard a number of times about the apparent lack of interest by some of these agencies as witnessed by non-attendance at meetings.  We should hear from both ends of the funding spectrum. The parent cabinet level department should insert themselves as necessary if one of their subordinate agencies does not want to participate in the ICASS/IWG process.

C. The proposal that one of the co-chairs come from the ISC and be non-voting is simply great!  The ISC is the ICASS professional staff and can certainly provide invaluable assistance to the customer agency co-chair.

D. A one year term seems short considering the learning curve.  With an ISC co-chair available, I believe a flat two year term for the customer agency co-chair would be more effective.

E. At the end of a customer agency co-chair term, does that agency still retain membership on the committee?

Mike

Michael J. St. Onge

DIA/FE-DHS2

Tel: (703) 907-0413

Unclas FAX: (703) 907-1789

