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1.  Summary:  Following are the ICASS Service Center's

(ISC) recommended meetings for post's ICASS Council and

Budget Committee based on a revision of reftel.  This

calendar should be used as a planning guide for key

ICASS meetings during the year, but is by no means

exhaustive.  Note: The suggested timeframes and agenda

items for the various meetings are subject to

modification and may be adjusted to accommodate

circumstances at post.  End Summary.

2.  Any comments or questions should be sent to the

ISC's Policy Coordination and Training Team at

ICASSSERVICECENTER@State.gov.

3.       ICASS COUNCIL

        A.  ADMINISTRATIVE AND BUDGET ISSUES – EARLY SEPTEMBER

            - Joint meeting with the Budget Committee

            - Post management presents where we are today – 





Including the budget outlook

            - Contingency fund requests

            - Partial year and TDY invoice submissions

            - Potential Carryover funds

            - New ICASS Council/Budget Chairs/Vice Chairs are





elected


" 

http://arpsdir.a.state.gov/fam/06fah05/06fah050220.html#H222_3_3



 HYPERLINK "http://arpsdir.a.state.gov/fam/06fah05/06fah050220.html#H222_4_2

" 

http://arpsdir.a.state.gov/fam/06fah05/06fah050220.html#H222_4_2


        B. ANNUAL SHAREHOLDERS' MEETING - LATE NOVEMBER/EARLY

                 DECEMBER

           - Joint meeting with the Budget Committee (BC)

           - Report on the year just ended and the outlook




 for the year ahead

           - Unfunded priorities

           - Use of carryover funds

           - Cost-saving initiatives

           - Council ratifies the Initial Budget submission




 already approved by the BC

           - ICASS invoices are presented for approval

        C. ANNUAL REVIEW AND ASSESSMENT - FEBRUARY/MARCH

           - Evaluate ICASS

           - Service Delivery

           - Customer Satisfaction Survey results for post

           - Local surveys

           - Mission Strategic Plans (MSP), etc.

           - Evaluate service provider(s) performance in a




 memo to the DCM


" 

http://arpsdir.a.state.gov/fam/06fah05/06fah050220.html#H222_3_5


        D. PROJECTIONS AND PRIORITIES FOR COMING FISCAL YEAR




- LATE JUNE

           - Budget Committee may attend

           - Report on current year Final Budget

           - Develop budget requests for the coming year:

           - Top Priorities

           - Use of Carryover

           - New ICASS positions requirements, New Embassy




 Compound (NEC)issues, etc.

- Discuss what/if any additional resources mission


 needs from the Regional Bureau

4.  ICASS BUDGET COMMITTEE

        A. ADMINISTRATIVE AND BUDGET ISSUES - EARLY SEPTEMBER

           - Meeting held jointly with the Council – see




 above.

        B. ANNUAL SHAREHOLDER'S MEETING - LATE NOVEMBER/EARLY

                 DECEMBER

- The Budget Committee should meet to review and




 recommend approval of the initial budget before




 this meeting - see above.

        C. MID-YEAR REVIEW: THE FINAL BUDGET - APRIL/MAY

           - A mid-year overview of the budget

           - New items/ issues

           - Changes to initial budget because of final targets

            - Major, unfunded priorities

            - Present Final budget, ICASS invoices

        D. REVIEW WORKLOAD COUNTS/TIME ALLOCATIONS – EARLY




JUNE

- Members receive their agencies' workload counts




  to approve by July 1


" 

http://arpsdir.a.state.gov/fam/06fah05/06fah050330.html#H333_1


            - Review ICASS staff time allocations (every two years)


" 

http://arpsdir.a.state.gov/fam/06fah05/06fah050310.html#H315


            - Receive, Approve/Deny requests for modifications


" 

http://arpsdir.a.state.gov/fam/06fah05/06fah050330.html#H332_1


            - Review performance standards

5.  MINIMIZE CONSIDERED

CLINTON

