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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

AMEMBASSY TRIPOLI 

UNCLAS STATE 202795

FOR COM OR PRINCIPAL OFFICER FROM U/S HENRIETTA H. FORE

SUBJECT: ICASS CUSTOMER SATISFACTION SURVEY - THE NEED TO

TAKE IT SERIOUSLY

1.  On January 15, 2007 the annual ICASS Customer

Satisfaction Survey will be launched.  These survey

results assist all foreign affairs agencies in determining

how customers rate ICASS service provision and in many

cases highlight what we are doing right and what we might

be doing wrong.

2.  In such a constrained budget environment there's

serious competition amongst programs for funding.  Survey

results are one of the yardsticks used by the Office of

Management and Budget (OMB) to assess ICASS performance

and approve commensurate resources.

3.  The survey is on-line and open to everyone in the

overseas community who partakes in ICASS services.  This

includes all agencies, American Direct Hire, LES

employees, and family members.

4.  Please use your country team meetings and post-wide

communications to get the word out. Survey validity is

greatly increased when participation is high. Your

encouragement and active involvement is critical to this

process. Participation was considerably higher last year

(41.8%) than the year before (30.5%) and I congratulate

you all.  However, in all surveys complacency in the out

years is a real danger.  Matching and possibly exceeding

last year's level of participation will be a challenge,

one that I am confident you will meet.

5.  I look forward to your support.

6.  MINIMIZE CONSIDERED.

RICE
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