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FROM THE JOINT MANAGEMENT COUNCIL
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SUBJECT: DEVELOPING FY 2008 TIER ONE CONSOLIDATION

         'WHAT- IF' SCENARIO

REF: A)07 STATE 057430, B)07 STATE 196525

1.      Summary:  Tier One posts (posts where State and USAID

are currently collocated or will be collocated on a NEC in

FY07)are asked to submit an FY 2008 State/USAID

consolidation 'what-if' budget by June 22, 2007 that

builds on their final FY07 ICASS budgets, FY08 workload

counts, and their 'real needs' for FY08.  The intent of

this final submission is to provide USAID, State, and all

other agencies an estimate of the FY08 ICASS costs.  This

exercise is a joint exercise between State and USAID.  End

summary.

2.      Since the initial consolidation what-if scenarios, post

has no doubt made operational changes and fine tuned the

decisions regarding your consolidated State/USAID

operation that affect your cost estimates for FY08.  You

should at this point have more accurate and defined

information regarding your consolidation to incorporate

into a FY08 'what-if' budget. This FY08 budget will build

upon your FY07 Final ICASS Budget and will incorporate

your FY08 workloads and time allocations, using the most

recent information available to estimate the total FY08

cost impact of consolidation, collocation and other

organizational changes at post and globally.

3.      This final 'what-if' submission will also function as

an FY08 real needs budget.  This is a joint State/USAID

exercise that will result in a product to be reviewed by

your ICASS council before submission to the JMC Shared

Services Working Group (SSWG).  Coordination and

cooperation between the State and USAID management team

and communication with your ICASS council are paramount to

the most accurate 'what-if' possible.  The JMC will

continue to work with ICASS agencies at the HQ level.

Post should also share your final 'what-if' with your

State regional bureau and remain in constant communication

with them regarding your budgetary requirements for FY08.

4.      Per Reftel A, completion of this final 'what-if' budget

requires an accelerated timeline of FY08 workload and time

allocation collection and approval for Tier One posts in

order to include that information in this final what-if.

May 1 - Tier 1 Service Providers:  Begin collection of

        workload counts & time allocation, including time

        allocation for all NEW positions

May 14 - Tier 1 Service Providers:  Provide Workload

        Counts & Time Allocation to ICASS Council

May 23 - World Wide Service Providers:  Submit Final FY07

        ICASS Budgets

June 1 - Tier 1 ICASS Councils:  Approve Consolidated

Workload Counts         & Time Allocations

June 22 - Tier 1 Service Providers:  Submit FINAL What-If

        Budgets reviewed by the ICASS council to JMC Shared

        Services Working Group

5.  Your 'what-if' budget MUST be created using the

specific guidance that will be posted on the JMC Shared

Services Working Group webpage

(http://agssi.a.state.gov/index.cfm?fuseaction=public.disp

lay&shortcut=BAD6
).  In addition the guidance will be

emailed to USAID/State Tier one MOs, FMOs, and EXOs, and

distributed via the State/USAID Shared Services Listserv.

Questions specific to the guidance should be directed to

Steven Gibson and Douglas Arbuckle through the 'JMC Shared

Services Working Group' found on the Global Address List.

6.  If you have questions regarding information contained

in this cable or what is expected of your post, please

contact (State, M/R - Patrick Truhn or USAID - Carla

Royalty).  Posts are also reminded that the State/USAID

Shared Services Listserv

(http://lmlist.state.gov/archives/stateusaidsharedservices

.html
) is a useful communication and collaboration tool

for the myriad Washington offices and the USAID/State

overseas managers and stakeholders to share ideas.  The

JMC website at www.jmc.gov also has a mailbox for

employees to pass questions and suggestions, etc. to the

JMC.

7. Minimize considered.

RICE

BT

#9466

NNNN

