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Farewell Charlie Slater  Charlie Slater departs the Service Center this week for his assignment as Senior FMO at US Embassy Bangkok.  We thank him for his contributions to the work of the Center and wish him well as he takes his talents to the field once again.

Regionalization.  ISC staff met with Geneva software staff to discuss the extent to which the existing regional ICASS software (used by Bangkok and Charleston) would need modification to accommodate the proposal put forward to the IEB.  After this meeting, ISC staff prepared a mock budget and reports for a hypothetical regional service center based on parameters included in the proposal.  A demo of this budget will be shared with the special committee appointed by the IWG to address this issue.

PART Process.  Office of Management and Budget (OMB) staff have reported back that the ICASS PART submission has received a passing score.  It is expected that a reassessment will be done next year when all the measures, such as Customer Satisfaction, have at least a second year of data.

ICASS Policy on Shared Services Asset Transfer  The policy committee of the IWG met to discuss this issue and discussed the idea of separating ownership of assets from management of those assets.  This concept is being implemented already in Jakarta where State/ICASS manages the motor pool but USAID retains title to the vehicles contributed for this service.  If approved, such a policy would hold the other agencies harmless from the need to pay an agency for assets contributed to a shared services operation, and could simplify succession issues if a service provider terminates its presence.

Second Annual ICASS Orientation Video  Production work is nearing completion on a video to be sent to all posts for use at the opening ICASS meeting in the fall, and then as an orientation tool through-out the year.  This is an update of the video produced last year, which includes information on ICASS operations at posts.

NEC Cost Containment Working Group  This recently formed group met to discuss strategies for containing costs when New Embassy Compounds (NEC) are built, and to insure that information about such initiatives is disseminated to interested parties.  OBO will be coming to the IWG in the fall to present information on an existing initiative known as “value engineering”, which builds cost-saving elements into the design and planning phase of NECs.  The group is also focused particularly on mechanisms to reduce embassy energy costs. 

