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SUBJECT:
Director’s Report for October 2006
The FY 2007 Budget Cycle Gears Down
The IWG Budget Committee met twice to consider initial FY 2007 target budget proposals from the State Department.  The Department proposed increases equal to a global target increase of 6.71 percent for normal operations, plus additional funds for Kabul, and exchange rate losses and contingencies deferred by the IWG from last year.  The IWG has requested that the Department consider increases for normal operations of no more than 3 percent.  Pending this consideration, no initial post targets have been approved.  USAID ASP increases of 2 percent for existing operations were proposed, plus requests for new ASP funding at 3 posts.
ICASS Executive Board Meets  

The ICASS Executive Board met on September 19th, and heard a presentation on the progress of the State Department’s and USAID’s efforts at management platform consolidation from Patrick Truhn, Director of the Office of Rightsizing the USG’s Presence Overseas.  Of particular interest to Board members was Mr. Truhn’s expectation that agencies will experience “big savings” in ICASS costs by FY 2009 related to the efficiencies gained at posts undergoing the consolidations.
ICASS Service Center Staff to work on State/USAID Consolidation
Meetings were held recently to brief managers from both the State Department and USAID on the plan to consolidate State/ICASS and USAID management platforms for 15 ICASS services at post into a single management platform.  According to the State Department Under Secretary for Management, Henrietta Fore, this step is necessary to go beyond the ICASS Alternate Service Provider model and realize savings for all customers by eliminating duplication and reducing the number of US Direct Hire American staff providing these services.  The first posts to implement the consolidation will be those that will see State and USAID collocated on one compound by the end of FY 2007.  Changes to the ICASS software and procedures will be needed to accommodate these consolidations.
