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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

August 10, 2005
Art Salvaterra chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for July 13 were accepted without amendment.

GLOBAL ID (GLID):  Gerry Felt, Division Chief for State Department’s DS/ST/FE office, provided a briefing on the new personal identify verification Global ID card which uses encrypted codes to allow cleared personnel access to any State location.  This single badge system is already in use at 90 overseas offices and will replace all current systems that use separate IDs for every post.  This system will form the infrastructure for the HSPD-12 directive for an interagency common ID card.  To date costs for the roll out of equipment, maintenance and supplies have been borne by State Department’s offices of DS and IRM.  As all agencies overseas receive this service, DS will be preparing a funding request to include costs (e.g. supplies and salaries) as part of the ICASS budget and will present the request at the September FY06 ICASS Budget hearings. 

Director’s Report:   

Ismail Asmal, ISC Director, highlighted the following topics:

Regionalization:  To meet an IEB’s Finance Sub-Committee request, ISC staff met with Geneva software to discuss the extent to which the existing regional software (used by Bangkok and Charleston) can be modified to be used as a funding mechanism for Regional Service Centers.  After the meeting, ISC staff prepared a mock budget and reports for use as a demo to the special IWG committee.

Shared Service Asset Transfer Policy:  The IWG’s Policy Committee met to discuss the issue of transferring assets when services are combined, e.g. motor pool.  The committee discussed the idea of separating ownership of assets, from management of those assets.  This concept is being implemented already in Jakarta where State/ICASS manages the motor pool but USAID retains title to the vehicles contributed for this service.  Cory Edwards, USAID, has drafted policy language and will present it to the committee for review.

ICASS Orientation Video:  Steve Gibson, ISC, reported that production work is nearing completion on the video and anticipates that the video will be ready for dissemination to all posts in time for use at the opening fall ICASS meeting.   He noted that posts could also use it as an orientation tool through-out the year.  Several IWG members expressed an interest in seeing the video and a viewing was provided after the IWG meeting.

Farewell to Charlie Slater:  Charlie Slater departs the Service Center this week for his assignment as Senior FMO at US Embassy Bangkok.  Ismail and the IWG thanked him for his contributions to the work of the Center.

IWG Chair Miscellaneous:  Art Salvaterra, acquainted the IWG with a book he was reading, “The World is Flat” by Tom Friedman.  He noted that the book was excellent and included subjects on outsourcing and regionalization.  He plans to give the book to State IWG rep, Tom Tiernan, for his reading and as possible interest for the Joint Management Committee (JMC).

FY05 Final Budget Update:  Brad Bartlett (ISC) reported that all final FY05 budgets have been received and entered into the Global Database.  At present, Washington costs are being worked on and will be added to posts budgets.  Agency invoices are expected to be released to State’s RM/BP office at the end of August.  He reminded the IWG that FY06 budget hearings are scheduled for September 7 and 8.

Update on GROOVE software:  Gary Galloway, IT Committee chair, reported that the latest version has been approved and currently IT Committee members are testing the pilot program.  He informed the IWG that they are interested in expanding the pilot to others and asked IWG members to consider participating.  He also advised that the IT Committee would be making a presentation to the IWG for the project development for the Global Database server.

Departure of IWG Chair:  Art Salvaterra announced that this would be his final IWG meeting as Chair.  Unfortunately, health issues are requiring him to step down.  IWG members expressed their regrets and praised Art for his contributions to ICASS over the years.  Cheri Caddy (USDA) will temporarily fill the Chair position until a new IWG Chair is elected.

Next Meeting

The next IWG meeting will be held Wednesday, September 14, 2005. 
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