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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

September 3, 2003

JoAnn Clifton chaired the meeting.

OLD BUSINESS

1.
Handbook Committee Proposal of Updated Budget Chapter
Crissy Somma (State) noted the new section of the handbook had been distributed via e-mail to the members and solicited input from the members.  Peter Hogan (FAS,co-chair of the Budget Committee) asked for additional time to make comments.  He said that in light of the exchange rate issues affecting ICASS in FY2003 the Budget Committee needs to develop a new policy regarding exchange rate gains and losses.  He said that questions about how large a set-aside needs to be and how to proceed with a balance of zero in the set-aside fund need to be addressed and incorporated into new wording for the handbook.

JoAnn Clifton highlighted several policy changes incorporated into the new wording.  The first change states that “New, revised invoices should be printed for each ICASS agency whenever ICASS budget changes are entered in the software.  If the budget change results in any agency’s invoice increasing by more than $1,000 the invoice must be re-signed.  Changes that result in an invoice adjustment of less than $1,000 do not require revised agency signatures but should be presented to the customer, under cover of a memoranda to the files with a copy to the ISC, for information purposes.”  

Patricia Garate (ISC) said that the important part of process of making changes to invoices as highlighted in the present guidance is to ensure that the change is well documented both at post and in HQ.  She pointed out that the ISC validates changes to the invoices by matching invoice amounts to the actual budget submissions.

Cheri Caddy (FAS) pointed out that $1,000 might not be significant for some agencies but for others it might be a large portion of their invoice.  Peter Hogan expressed his concern that if changes to budgets were so small then why was it even necessary to make the change.  Matt Burns (State) expressed concern that agencies do whatever they need to in order to protect themselves even at the expense of the bottom line.  He said that more than $1000 would be spent on making the change to the budget and getting it through the invoice re-signing process. 

The IWG agreed that for small changes the post ought not make those changes to the initial budget.  Small amounts will be addressed at the mid-year when new targets are distributed.  The IWG felt that it was not worth the resources needed to make the small changes when they will in effect be addressed at the mid-year.  Changes to invoices at the mid-year will follow the present guidance of emphasizing communicating the changes to the customers who in turn need to communicate these changes to their HQ offices.

JoAnn Clifton highlighted the second policy change as setting a floor of $2,500 for submission of partial year invoices.  Presently there is no minimum amount suggested for partial year invoices.  The IWG reached consensus on partial year invoices needing to be in excess of $2500 to be submitted.

Ms. Clifton said that a third policy change brought forward by Robert Morris (CDC) was concerning the excluding of uniformed and military personnel in the workload counts.  This still needed to be addressed with CDC and MED.  The new wording will be provided at the next meeting.

Jeffery Kramer (USAID, co-chair of the Budget Committee) introduced a fourth change, that of the distribution of costs for the Separation Liability Trust Funds.  He explained that the Budget Committee proposes that the present system of distributing these costs to the specific agencies present at posts where the program is in place be retained rather than the proposed distribution of these costs world-wide. The IWG agreed and this wording would be incorporated into the handbook update.

Ms. Clifton summarized that at the September 17th meeting these two remaining issues, Medevac, and invoice changes will be considered for approval.

Matt Burns (State, Chairman of the Handbook Committee) stepped down from his position as the Chair of the IWG’s Handbook Committee and proposed that Crissy Somma (State) take his place.  The IWG thanked Mr. Burns for his long service on the Handbook Committee and accepted Ms. Somma as the new Chair of the committee.

2.
Software to provide Electronic Service Level Agreements  and Customer Surveys

JoAnn Clifton reminded the group that the IT Committee had reported on this issue at several prior IWG meetings and that they recommend the purchase of this software.  Ms. Clifton highlighted three issues that needed to be addressed before implementation of this software, a project plan needed to be developed, life cycle costs needed to be determined, and security and data access issues needed to be resolved.  Jeffrey Kramer (AID) reminded the IWG that the resources for this project will come from resources already set aside for the IT projects. Consensus was reached on purchasing this software pending the resolution of the three issues.  Ms. Clifton asked that Larry Mandel (ISC) and Crissy Somma (State) work together to seek a resolution to the remaining issues.  If the issues cannot be resolved then the proposal to purchase would be brought back to the IWG.  Matt Burns (State) said that State wants to move forward on this issue and he asked when project plans would be submitted by the IT Committee.  Larry Mandel (ISC) said that a report would be presented at the October 1 IWG meeting.

3. Exchange Rate Losses for FY2003
Patricia Garate (ISC) explained the exchange rate loses and their affect on the ICASS exchange rate set-aside fund in FY2003 will be billed out to agencies in FY2004.  She distributed the details of the amounts to be included in FY2004 agency invoices. She stressed that these charges will bring the set-aside fund up to zero so the Budget Committee will need to develop a policy on how to maintain an ICASS exchange rate set-aside fund.

4. Miscellaneous 

Larry Mandel(ISC) said the ISC is considering early December for the next ICASS Council Chair Conference in Bangkok.  They are trying to schedule the keynote speaker for the event before locking in the date.  

Mr. Mandel said that the ICASS Global Database CD-ROMs will be distributed shortly.  Per IWG request these will be readable by three key operating systems.

Mr. Mandel reported that the ISC continues to work with PASS and OSIS to help make sharing of ICASS information at post and in HQ cheaper and easier.    Travis Finley (ISC) explained that PASS is a system designed to share information at post.  It is moving along within State but needs final Departmental approval.  OSIS, he said, is a tool to share information between agencies and that this system is still under construction.  Christine Liu (State, Chair of the IT Committee) explained that there were several security issues to be addressed and approvals to be sought.  Issues surrounding each of these systems needs to be resolved before ICASS can take full advantage of them.

Mr. Mandel reported that the IEB meeting with OMB is being scheduled for the 25th or 26th of September.  Mr. Mandel said that the State budget office suggested that it would be helpful if agencies could share information about their ICASS requests from OMB for last year and what they eventually received.  This information would be helpful in preparing for the meeting.  The ISC will be sending out a request to agencies for this information.

In addition Mr. Mandel said that the IEB fall meeting is tentatively scheduled for the afternoon of November 18th at Peace Corps.

Mr. Mandel highlighted that IWG members from FCS, Agriculture, and USAID have expressed interest in attending the Shared Services Conference in October.

The initial FY2004 budget hearings are set for September 16th.  Lynn Boland (ISC) distributed the proposed targets from State bureaus.  Jeffery Kramer (USAID) said that the AID targets will be sent out within the next couple of days.   Patricia Garate (ISC) reported that the Budget Committee requested meetings with both DS and OBO regarding the initial target setting process.  OBO will be making a presentation during the target hearing but DS will be responding to the committee’s concerns in writing.

Mr. Mandel reported that there will be a demonstration of the new ICASS Software at the next IWG meeting, September 17th.  In addition, Mr. William Eaton ICASS Executive Board Chair will address the members.  Also, the ISC is planning for a second “Blue Sky” interactive, this time set up for the convenience of south east and east Asia.  This is tentatively scheduled for the week of September 15th.

Sue McKenzie (FBI/LEGATT)raised a concern from her Council member in Beijing.  She said that Embassy Beijing had mandated that all agencies that are part of the housing pool must participate in the furniture pool.  She asked whether that was against ICASS policy.  Matt Burns (State) said that there are 163 COMs at post that look at their individual post circumstances and then make a determination about furniture pool participation at their post.  Ms. McKenzie said that she would follow-up with post to determine if this was a COM mandate or not.
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